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Situation Analysis  

 

Saint Augustine School is a private Catholic school which offers kindergarten through eighth 

grade education. Established in 1950, St. Augustine School continues to be the only Catholic 

school in the city of Barberton and is fully accredited by the Ohio Catholic School Accrediting 

Association (OCSAA) and the State of Ohio. The entire faculty at St. Augustine School is 

comprised entirely of State Certified teachers. 

 

Strengths 

St. Augustine School offers a rigorous curriculum by utilizing a hands-on learning 

experience infused with technological advances such as computer and science labs. All 

of the textbooks are reviewed and updated annually to ensure that the children 

attending St. Augustine School receive the best education possible.  With such an 

emphasis on strong academics, students of St. Augustine have been proven to score 

higher than the national average on the Assessment of Catechesis Religious Education 

(ACRE) and constantly score one to two grade levels above grade level on the Iowa Test 

of Basic Skills.  

St. Augustine School also enrolls students through the Educational Choice Scholarship 

(EdChoice) Program. The EdChoice program was created to provide students from 

underperforming public schools the opportunity to attend participating private schools. 

St. Augustine welcomes all children of all faiths to enroll.   
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Weaknesses 

St. Augustine faces several challenges regarding the enrollment of students through the 

EdChoice program.  The principal believes that many of the students who are eligible to 

enroll into the school through the EdChoice program either don’t know about the 

scholarship or don’t want to enroll because the school is based in Catholic faith. The 

students enrolling through the EdChoice program contribute to much of the diversity 

amongst the student population in the school; some of the parents of the traditional 

students are having a hard time accepting a diverse student population.   

St. Augustine School lacks social media presence. Outside of the school’s website, the 

only mention of St. Augustine on social media platforms comes from parents who use 

their personal accounts to talk about different events and issues regarding the school.   

 

Opportunities 

St. Augustine School offers one of the most rigorous curriculums for grade levels K-8 in 

the Akron/Barberton area. They have adapted their courses to meet the demanding 

needs of technological advances in computer and science studies. Unlike popular belief, 

their primary focus revolves around academics and they welcome all students 

regardless of demographic differences and religious beliefs.  

By implementing an online presence through social media in addition to the school 

webpage, St. Augustine would be able to generate more interest in their school by 

promoting the strength of their academics, student success stories, upcoming events 

and any other information that is pertinent for both parents of currently enrolled 

students and parents of perspective students. Social media platforms are free, easy to 

update and could be operated by one or two of the faculty members.  Information 

posted on social media platforms is highly sharable. With social media the school could 

interact with the parents in an effort to address their concerns instead of guessing or 

assuming how the parents feel.  Overall, utilizing social media would allow for a more 

rapid two-way communication channel.  By being the only Catholic School in Barberton, 

St. Augustine doesn’t have any competitors and are likely to enroll any students 

transferring from surrounding Akron City public schools that are eligible through the 

EdChoice scholarship.  
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Threats 

If St. Augustine School doesn’t take a more innovative approach to marketing 

themselves they risk the chance of decreasing enrollment numbers. If St. Augustine 

doesn’t enroll students through the EdChoice program, there is a high chance that the 

school won’t have enough funding to remain open which in turn forces the students to 

return back to failing school systems and a number of the faculty and staff will be left 

unemployed.  

Without a social media presence, other users with personal accounts will continue to 

banter and communicate about St. Augustine without directly communicating to the 

school. There is always a chance that some parents will leave negative comments but 

with an active faculty member operating the page they can quickly respond to the 

parent and possibly reroute their perceptions related to the school and faculty.  

 

Research and Findings 

Two different surveys were administered through Qualtrics Survey Software.   

Survey 1 

One was distributed to the teaching staff at St. Augustine School. This was done in an 

attempt to assess the level of comfort teachers have with the enrollment and education 

of students through the EdChoice program and to gain some solid information to 

alleviate some concerns parents may have.  The survey was also used to find a volunteer 

to operate the social media for the school. 

Results of the first survey revealed that the faculty’s primary focus when dealing with 

students enrolled through the EdChoice program is to help them succeed within the 

school. The faculty members feel very confident in their ability to educate and work 

proactivity with this unique population. All of the teachers reported that the EdChoice 

program is very valuable to both the students and school. They also believe that in 

addition to the instruction that takes place in the school, parents need to play an active 

role in the child’s academic functioning as well. Two teachers also indicated wanting to 

operate a social media account for the school.  
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Survey 2 

The second survey was administered to parent/guardians of students currently enrolled 

in St. Augustine School through the EdChoice program.  This survey attempted to collect 

information that would be valuable for faculty and staff to know regarding how they can 

better serve the students and address the concerns of the parents.  The survey also 

addressed concerns or hesitations the parents had prior to enrollment in St. Augustine 

and if those concerns had been alleviated over time.  The survey also collected 

information regarding usage of the school’s website, social media usage and 

information about religious beliefs.  

The second survey indicated that the majority of the students currently enrolled at St. 

Augustine’s School are not Catholic. Many of the parents indicated an initial concern 

regarding whether or not their child would be able to handle the rigorous curriculum 

offered at St. Augustine. Eighty-eight percent of parents indicated their child’s 

knowledge level and grades improved since enrolling in St. Augustine.  Each parent 

indicated a range experiences regarding communication both positive and negative with 

the school and faculty. The majority of parents indicated using the school’s website as a 

source of information; however they would also utilize Facebook if the school had an 

account.  Overall 94% of the parents agreed that they would recommend St. Augustine 

School to other parents.  
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Target Audiences 

St. Augustine School’s primary focus was on parents and students of Catholic Faith but with time 

and the introduction of the EdChoice program, they realize that some parents and students are 

not of Catholic Faith, but still enroll and are welcomed in the school.  

 

Target Audience A 

St. Augustine School should target parents of school aged children (between the ages of 

4-13) who reside within the Akron public school district and would be eligible for an 

EdChoice scholarship.  The parents can have different socio-economic status, be of 

different racial backgrounds, and have religious beliefs outside of the Catholic faith. The 

parents should have a primary concern regarding the academic rigor of elementary and 

middle schools in the surrounding area and should desire a challenging education for 

their child. 

Target Audience B 

St. Augustine School should also target parents of school aged children (between the 

ages of 4-13), who reside in the Barberton school district. These parents have children 

who are currently enrolled in St. Augustine without aid from the EdChoice program.  The 

parents come from middle to upper class and can afford to pay for St. Augustine without 

any type financial aid, are typically from the same racial background (Caucasian/white), 

and have religious beliefs based in Catholic faith.  The parents should have a primary 

concern regarding the academic rigor of elementary and middle schools in the 

surrounding area and should desire a challenging education for their child.  
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Goal Statement 

For St. Augustine to strengthen their online presence to address to concerns of parents, promote 

the school, and provide information to the community.  

 

Objective 1  

Increase the amount of children enrolled in St. Augustine School through the EdChoice 

program by 5% by the start of the 2015 school year.  

Strategy 1a  

Develop a Facebook page to inform the community about the advanced curriculum 

offered by St. Augustine, the success of the students already attending, school events 

and promote 2-way communication between faculty and parents.  

Tactics  

Tactic 1a: (End of May) Appoint one or two faculty members (volunteers) to operate the 

Facebook page. 

Tactic 2a: (End of May) Train faculty volunteers with a basic overview on how to use 

Facebook and how to use it appropriately as a school account.  

Tactic 3a: (End of May) send a consent form home to parents, asking for permission to 

use any photographs of students while in school or at school functions for stories and 

features on the Facebook page.  

Tactic 4a: (End of May) Set up a Facebook page for St. Augustine School, using a current 

picture of the school or it’s mascot as the profile picture.  

Tactic 5a: (End of May) Send out a newsletter, informing parents about St. Augustine’s 

new active Facebook account. 

Tactic 6a: (End of June) Begin to promote open houses that will be throughout the 

summer.  
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Tactic 7a: Post pictures of the computer and science labs with descriptions of the 

benefits of the technological advancements.  

Tactic 8a: Post pictures and descriptions of student success stories such as graduating 

seniors who were accepted into private high schools.  

Tactic 9a: (End of July) Develop a schedule for the duration of the school year that the 

assigned faculty member can monitor posts, respond to comments and update 

information regularly.  

Objective 2  

Promote the value of diversity in education and classrooms over a 12 month period.  

Strategy 2b 

Create some informational brochures highlighting the benefits of children receiving an 

education at schools that have diverse student populations and promote diversity 

through the school’s Facebook account.  

Tactics 

Tactic 1b: Find supporting research that suggests that students who learn in diverse 

classroom settings are better prepared to handle high school, college, and work 

effectively as a global citizen. 

Tactic 2b: Create informational brochures geared toward parents promoting the value 

of diversity in education. 

Tactic 3b: Pass out the brochures at school events and functions that parents attend 

such as open houses and parent-teacher conferences. 

Tactic 4b: Use Facebook statuses to promote a different fact or statistic regarding 

diversity in education each month (posts, links to articles). 
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Evaluation 

Success of Objective 1 will be determined by comparing student enrollment records from the start or 

the 2015 school year to the enrollment records from the previous year.  

To access the effectiveness of the school’s Facebook account a short survey can be administered to 

parents of newly enrolled students, asking how they were informed about St. Augustine /where they 

derived most of their information from.  The faculty member who oversees the St. Augustine’s Facebook 

account can easily keep track of how many connections they make with the community by counting how 

many friends and how many likes their page accumulates over the course of the year.  If they wanted to 

run some google analytics they could see how much traffic goes to their original school website versus 

the amount of likes and friends they have on Facebook.   

Success of Objective 2 will be determined by the surveying the parents of “traditionally” enrolled 

students to see if their initial perception of diversity within the school has changed after reading 

information distributed by the school over a the course of a year.  Within the survey, questions can 

address whether the parent received this information through written materials or online content 

produced for the school’s Facebook account.  
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May Facebook Editorial Calendar 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 
“Find us on 
Facebook…” 
newsletters 
go out and 
permission 
slips 

20 
Send and 
Accept Friend 
Requests 

21 
Send and 
Accept Friend 
Requests 

22 
Send and 
Accept Friend 
Requests 

23 
Send and 
Accept Friend 
Requests 

24 
Send and 
Accept Friend 
Requests 

25 26  
Upload 
Photos of 
School 

27 
Upload 
Photos of 
School 

28 
Upload 
Photos of 
School 

29 
Upload  
Photos of 
Students in 
activities 

30 
Upload 
Photos of 
Students in 
activities  

31 
Upload 
Photos of 
Students in 
activities  

 

 

 

Key 

Geared toward Target Audience A 

Geared toward Target Audience B 

Geared toward Both Audiences 
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June Facebook Editorial Calendar  

 

 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 Post Open-
house 
promotional 
status with 
link to 
homepage 

3 4 5 6 7 

8 9 
Post link to 
article 
supporting 
diversity in 
Education  

10 11 
Post facts 
about the 
curriculum 

12 13 14 

15 16 17 18 
Post blog 
highlighting a 
teacher 

19 20 21 

22 23 
Post statistic 
supporting 
diversity in 
education  

24 25 
Post facts 
about school 
rankings and 
test scores  

26 27 28 

29 30      
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July Facebook Editorial Calendar 

 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

  1 2 3 4 5 

6 7 Post 
random fact 
about 
diversity in 
education 

8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 Post blog 
about 
students 
working 
together  

22 23 Post blog 
about new 
teachers  

24 25 26 

27 28 29 30 Make a 
survey post 
to see if 
parents have 
concerns.  

31   

 

 

 

 

 

Tips: Make sure to check Facebook for comments or any notifications at least twice 

a day.  Address comments good and bad (use sample blogs) or delete negative 

commentary. In addition to posts indicated in the calendar, be sure to post about 

any school related functions, information parents should know/ update your 

posts/statues daily. Use links to other supporting material to educate parents on 

the latest trends, etc. Continue to send out friend requests. Ask all parents who 

utilize any information they receive from your Facebook account to like your page.  
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Sample Posts 

 

 

 

 

 Hey Bobcats! Did you know….? 

 

 We are so proud of our 8th graders for being accepted into private high schools…. 

 

 

 Don’t forget permission slips for the science museum are due by the end of this week! 

 

 The Junior High dance is Saturday Night from 5-8pm… 

 

 

 College Campuses are changing…check out this link! http://www.-----------.gov 

 

 Bobcat parents, do you have any concerns or good news? Sound off below: 

 

 

 

 

http://www.-----------.gov/
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Repost Blog Sample 1 

Taking a post or article from another location and reposting a significant part of it as a blog post 

with limited commentary -or- Any post that republishes another to make a point with limited 

additional commentary.  

 

 

 

We are very proud in the St. Augustine community!  

Today our 8 th graders took the Championship title home from the Akron 

Science Olympiad with their project called “Mashed Planet and Gravy”.  The 

Akron Science Olympiad is a fun- science based competition between all 7th 

and 8th graders in the Akron/Barberton Area. Both 7 th and 8th grade science 

classes have been working hard every Friday and Saturday for the past two 

months to prepare.  The 7 th  graders walked away with a strong third place 

finish after their life-size water density presentation entitled Sink or Swim.  

Special thanks go out to Mr. Jefferies and Miss. Clay for all of the hard work 

they put in to help our students succeed.  We are really appreciative of the 

parents who volunteered to help the students with transportation to the 

competition.  Anyone interested in signing their child up f or the next 

competition when we go to defend the title, please fill out the interest list on 

our website or in the main office.  Go Bobcats!!  
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Response Blog Sample 2 

Directly responding to a challenge posted by someone or to a crisis situation in a post to outline 

your opinion and point of view. 

 

 

We appreciate concerned parents, because we have the same goal: the 

academic success of our students.  

Bobcat parents, we understand your frustration and we are working very 

hard to help all of our students succeed. We would like to announce our new 

afterschool math team called Challenge 24. Any students interested in this 

program will meet after school on Monday and Wednesday  until 5pm to 

practice math skills all while preparing for a math competition agains t 

other local schools at the end of the year. What better way to encourage our 

students than making learning fun!! We have also begun to post 

instructional worksheets on the website for those parents who want to do 

extra practice with their children. These activities will help you keep up 

with what they are learning is school and are highly encouraged. Sign-ups 

for the St. Augustine Challenge 24 team are located on the website and in 

the main office.  
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Photo Blog Sample 3 

Making the main content of your blog post a photograph or series of photographs with or 

without some kind of caption to tell the story.  

 

 

Bobcats Go Wild @ St. Augustine’s Annual Field Day! 
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Announcement Blog Sample 4 

Break news about an announcement or news that was not previously available elsewhere. For 

maximum effect, being the first to break the news matters most.  

We want the Bobcat community to know 

that Mrs. Dunkley will be retiring at the end of next school year.  Mrs. Dunkley 

will be missed by us all as she has been with us at St. Augustine for 30 years, 

teaching 5th and 6th grade language arts.  While with us, she has been the 

recipient of the Lifetime Achievement Award for her years of classroom 

experience and service. By receiving that award, she won a grant for our school 

totaling $25,000, which was used to completely renovate our computer and 

science labs. Outside of classroom instruction, Mrs. Dunkley was the Power of 

the Pen coach. Under her guidance two of our Bobcats held 1st and 4th place at 

the regional competition for the last 10 years. When asked about her plans after 

retirement Mrs. Dunkley replied, “I may not be a voice heard in classrooms, but I 

will still be a voice heard in the community.” Although she is retiring from 

teaching, we are excited to still have her as an active member in our community. 

  

 


