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Leadership and Thinking Style View Report 
English (U.S.)

 

   

Assessment Home 

 

Contents of this report :  

• An overview of the StyleView model.  

• A description of your leadership styles profile showing how you make decisions when interacting 

with other people.  

• A description of your thinking styles profile showing how you behave most naturally without giving 

much thought to the image you are projecting to other people.  

• A brief comparison of your leadership styles profile and your thinking styles profile.  

 

Overview of the StyleView Model 
 

The StyleView model describes four fundamentally different patterns of decision-making. Most 

decision-making and problem solving can be described by a combination of two or more of these 

patterns. 

 

Decision styles are habits of behavior and thinking. They differ in terms of their emphases on:  

• Information Use: Action vs. Analysis  

• Focus: Single focus (attention to a single course of action) vs. Multiple focus (attention 

to many possible options)  

People differ greatly in the styles they use when making decisions, communicating and sharing 

information with others. Because occupations can differ from one another in the demands they 

place on people for analysis, action, adaptability and steadiness, your use of different styles is 

an important factor in determining your fit with particular occupations and professions.  

  Information Use 

  Action Analysis 

 

Single  

Focus 

Task Focused/ Action Focused 

 
Emphasis: Efficiency and practicality 

Intellectual/ Complex 

 
Emphasis: Seeking the best possible 

solution 
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Focus 

Multi-  

Focus 

Social/ Flexible 

 
Emphasis: Adapting rapidly to change 

Participative/ Creative 

 
Emphasis: Exploring new possibilities 

 

  How to Use Your Report  

1. First, look at your Primary Leadership Style below for key aspects of your decision 

making behavior when how you are perceived by others is important. At times, you 

may also find yourself using a Secondary, backup leadership style, which is included 

here for completeness.  

2. Second, look at your Primary Thinking Style, which provides insight into your 

problem-solving behavior when you are feeling more relaxed and your perception by 

others is not so important. As with leadership style, your Secondary thinking style may 

come into use at times, and it is included here for completeness.  

3. Third, look at our comparison of your Primary Leadership and Thinking Styles. For 

many people, these differ and tend to reflect differences between how you are first 

perceived and how you are experienced after people become more familiar with you.  

  

 

 

Your Leadership Style Profile 
 

Your leadership styles affect the way you behave when managing others or when dealing with interpersonal 

challenges. 

 

Your Primary Leadership Style  
(style used most often):  

Social 

 

Your Secondary Leadership Style  
(style used next most often):  

Participative 

 

As a leadership style, this is a quick, friendly 
and agreeable style.  

As a leadership style, this is a thoughtful, open 
and patient style.  

 
According to your assessment results your primary and secondary leadership styles are Social and 
Participative, respectively. This indicates that when you are using your leadership style (usually 
in situations where you are interacting with or influencing others) you likely project an 
image of being very open, agreeable and adaptive. You likely emphasize the importance of 
cooperation, harmony and participation. Compared to people with Task Focused and Intellectual 
leadership style combinations, others likely see you as more tolerant and open to ideas. As a 
supervisor, people probably describe you as very approachable and social with others. As a 
subordinate, you are likely seen as cooperative and responsive and able to adapt your approach 
with diverse groups.  
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Ideal Occupations (Fit with leadership style) 
  
Success in your career will depend in part on how effectively you handle the interpersonal aspects of your work, the 
styles of other people in your occupation and on the kinds of interactions you are likely to have on the job. Based 
on your primary leadership style, Social, you will likely be most successful in fields that require you to deal quickly 
and agreeably with many different kinds of people, particularly where the issues that need to be decided shift very 
fast and unpredictably. 
  
You should also make a note of this: Your profile shows that you use your secondary style, Participative almost as 
much as your primary style. So, you should consider occupations that fit the Participative style. These would be 
fields that require patiently interacting with people about issues that are complex and which involve many different 
points of view that likely change often. 

 
   

 

Your Thinking Style Profile 
 

Your thinking styles affect the way you handle tasks and decisions when working alone or with people 

with whom you are quite familiar.  

  

Your Primary Thinking Style   
(style used most often):  

Creative 

 

Your Secondary Thinking Style   
(style used next most often):  

Complex 

 

As a thinking style, this is an analytic and 
exploratory style.  

As a thinking style, this is an analytic and 
focused style.  

 
According to your thinking style assessment, your primary style is Creative and your secondary 
style is Complex. Both of these are analytic styles that emphasize thinking things through before 
taking action. With Creative as your primary style, chances are that when you're concentrating on 
your work, you tend to think things through, mull things over from different perspectives, consider a 
good deal of information and identify several innovative solutions. As pressure increases, however, 
you shift toward your secondary, Complex style. As this shift occurs, your thinking becomes more 
selective, focused and less exploratory. You continue to examine issues thoroughly--but now you 
synthesize your thinking around a single, superior solution. For many people, the main criterion for 
decision-making when they are in a Complex thinking mode is quality. People who know you and 
who feel comfortable with you appreciate your thoroughness, patience and command of 
information. Generally speaking, people with your style combination are viewed as creative 
problem-solvers and good planners and strategists. 
   

Ideal Occupations (Fit with thinking style) 
  
Your thinking styles influence how well you fit with the tasks, information processing and decision-making in a 
particular occupational field. Taking into account your primary thinking style, Creative, we estimate that you'll likely 
perform best in occupations where the work is complex and changing, requiring creative, analytic thinking. 
  
However, you should keep this in mind: You appear to use your secondary style, Complex almost as often as your 
primary style. So, you should also consider occupations that fit this style, too. Occupations that fit the Complex 
style best are those where the work requires planning and thinking things through to assure that exact 
requirements are achieved. 
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Comparing Your Primary Leadership and Thinking Styles 
 

Your Primary Leadership Style Your Primary Thinking Style   

Social 

 
a quick, friendly and agreeable style.  

Creative 

 
an analytic and exploratory style.  

Analysis 

Based on our analysis of your profile, we expect that other people's first impression of you will 

be somewhat different from their impression of you after they come to know you well.  

  

Our reasoning is as follows: 

First Impression of You 

Based on your Primary Leadership Style, when people first meet you they likely see you as 

quick and agreeable, as open to input and willing to shift directions quickly as things change. 

After People Get to Know You 

Based on your Primary Thinking Style, people who get to know you well will increasingly see 

that you are quite analytic and exploratory in your thinking. They will see you as willing to 

consider many points of view and partial to solutions that address multiple issues. Increasingly, 

they will see cooperation and openness to input and change as genuine characteristics of your 

style. 
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