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OVERVIEW 
In the digital age your organization must adapt to disruptive change, new technologies, and other external 
forces. To successfully deliver on your strategy, product or service, you need systems that operate effectively 
and efficiently.  
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People 
•  Recruitment and selection  
•  Training and development  
•  Motivation  

•  Strategic Cohesiveness 
•  Cultural Effect  
•  Strategic Alignment  

Process 
•  Increase speed, efficiency, and productivity 
•  Readily meet the needs of your organization  
•  Deliver sustained value to your audience  
•  Quickly evaluate emerging digital opportunities, 

offerings, and partnerships 

Technology 
•  Knowledge management – sharing and repurposing 

of ideas, skills and strategic goals 
•  Support sales and operations  
•  Organizational analysis and assessment 



APPROACH 
To identify the right initiatives for you, I assess the current state your organization, prepare 
initiatives aligned with your goals, and refine each component continuously to maintain efficiency 
and precision. 
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STRATEGY RESULT 



PROCESS 
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I work closely with you to build an optimal “business process design” that ensures each component of your 
organization intersects cross-functionally, efficiently, and seamlessly.  

BEFORE 
•  Inefficient processes 
•  Fragmentation and decentralization 
•  Poor communication and duplication of effort  
•  Unnecessary functional barriers and delays 
•  Unnecessary costs (money, materials and 

manpower)  
•  Uncertain standard of delivery that, either partially or 

wholly, fails to hit its target audience  

AFTER 
•  Organized & scalable with better process 

management at every level, for every individual 
•  Improved coordination, agility, and audience relations 
•  Instant at-a-glance view of your organization to make 

data assessments and improvements 
•  Increased automation and cost reduction 
•  Better support for continued organizational growth 

VS 



PEOPLE 
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In today's economy, delivering extraordinary results, means having extraordinary people – individuals 
who can reliably produce, refine, and protect your digital products or services to the highest 
standards.  
In achieving this goal, I partner with you to develop and carry out training programs that optimize 
motivation, productivity, and business results by encouraging individuals to connect their personal 
valued and collective actions towards your organization’s vision.  

ACCOUNT MANAGEMENT 
•  Problem analysis, planning, and 

decision making 
•  Anticipating and handling errors 
•  Effective written and oral 

communication 
•  Personal Leadership 

DIGITAL STRATEGY 
•  Strategic goal setting  
•  External analysis 
•  Internal analysis 
•  Competitive advantage 
•  Competitive positioning 
•  Digital marketing planning 
•  Digital Strategy implementation 

SOCIAL MEDIA 
•  Introduction to social media  
•  Creating a social web presence  
•  The Big 3: Facebook, Youtube, 

Twitter… 
•  Emerging platforms such as 

Instagram, Vine, LinkedIn… 
•  Email Campaigns 
•  Partnerships 



TECHNOLOGY 
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There are countless of SAAS (Software As A Service) providers of various size and specialty out there. To 
achieve your organizational goals, I partner with you research and select an end-to-end solution that supports 
your digital needs efficiently and cost effectively.  

A well-researched SAAS implementation 
strategy supports knowledge sharing, 
organizational goals, and business 
results.  
•  External Chat 

•  GoogleTalk 
•  Skype 
•  SnapEngage 

•  Internal Chat 
•  Hangouts 
•  Slack 
•  Yammer 

•  Customer Relationship 
Management (CRM) 

•  Insightly 
•  Nimble 

•  Project Management 
•  Trello 
•  Asana 

•  Web and Social Media Analytics 
•  Google Analytics  
•  Sprout Social 
•  Brandwatch 

ORGANIZATION 

AUDIENCE DIGITAL 
WORLD 



NUMBERS 
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Having formulated an optimal plan for your processes, people, and technology tools, I help quantify your 
digital efforts and business plans by preparing key elements such as the budget, schedule, sales forecast, 
and pitch documents for future investment.  

SCHEDULING  COSTING   BUDGETING  SALES FORECAST SAVINGS 

Note:	  My	  educa)onal	  background	  also	  includes	  extensive	  training	  in	  Advanced	  Mathema0cs,	  Chemistry,	  Physics	  and	  
Molecular	  Biology	  	  



WORK HISTORY 
Includes business strategy and process design for the following: 
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CONTACT 
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PHONE  (323)-872-0587 

EMAIL  michellesbaxter@mac.com 

WEB  www.brag.me/msbaxter 

   www.linkedin.com/in/michellebaxter 

 www.facebook.com/michelle.s.baxter 

 www.twitter.com/BrownTweety 

  #THANKYOU	  


