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All public companies registered in the U.S. are slated to fall under the far-
reaching Sarbanes-Oxley Act of 2002. Dubbed “Sarbox” for short, the Act was 
passed in response to the well-publicized corporate scandals that resulted in the 
collapse of Enron and WorldCom. Although interpretation of the Act has yet to be 
fully nailed down and legally tested, one thing is certain — any company that is 
not already working diligently upon preparations for Sarbox compliance is already 
lagging far behind the realities of compliance. Because of the legal complexities 
and enormous volume of material within the Act, this article serves only as a high 
level discussion of Electronic Invoice Presentment and Payment (EIPP) and the 
role it might play in Sarbox compliance and is not intended as an interpretation of 
the Act or as instructions on how to comply with the Act. Such matters should be 
directed to qualified legal counsel and professional accounting firms.  
 
Almost all corporations have record management policies that account for paper 
records, but to date, electronic records have been largely ignored or relegated to 
Information Technology (IT) departments and not viewed as a strict part of 
“corporate records.” Now, with the implementation of Sarbox, all of the records of 
a company must be subject to a comprehensive management policy.  Such 
documenting will require a massive boost in record keeping for all corporations 
doing business in the U.S. Projections are that most large corporations will each 
spend upwards of $3 million to implement the internal controls to bring their 
companies into compliance with Sarbox. 
 
Amid the weighty issues of prosecution and the massive expense burden of the 
Act are some potential windfalls and benefits. Sarbox will force corporations to 
focus on improved efficiencies for enterprise-wide functions. Examples of such 
critical processes are ‘order to invoice’ and ‘invoice to cash.’ Because these 
primary processes are typically managed in disparate locations across the globe, 
consolidating these exposures requires massive automation and system 
enhancements, because such a monumental challenge cannot be accomplished 
with traditional paper based operations which are often inefficient, inaccurate or 
too slow moving. Treasury professionals are now forced to find methods to 
consolidate forecast information across multiple systems accurately and in real-
time while at the same time lowering the burden to the corporation in terms of 
processes and documentation-control. 
 



 
“That’s good news for EIPP providers,” says Henry Ijams, an industry analyst and 
managing partner with PayStream Advisors. “We think EIPP might be able to 
help corporations that have a decentralized structure.  The state of the art is to 
have a centralized A/P environment where invoice receipt and disbursement is 
managed at a central location. Many companies with a decentralized structure 
are trying to catch up using advanced technology solutions like EIPP.” Ijams 
adds, “We believe EIPP solutions are a fairly low cost way to do that, instead of 
ripping out and changing a lot of business process, you can use a well defined 
ERP (Enterprise Resource Planning) system on the payer side to help you 
manage the process to automation. With companies that are decentralized, 
payables tools are pretty high on their automation list.” 
 
While it is clear that most ERP systems, if fully implemented across an entire 
company, may accomplish many of the controls and reporting functions required 
by Sarbox — it is very expensive and oftentimes unrealistic or impractical. “If you 
look at any big company, they most likely have gotten that way via acquisition,” 
says Dennis Looney, CPA, director, e-Invoicing Solutions for BCE Emergis. 
“What they typically end up with is several disparate ERP systems. While most 
would like to have everything on one system, it requires a massive conversion 
and pure expense against the bottom line to get that done.” In some instances, 
even if a company could afford to consolidate their disparate ERP systems, they 
don’t see real benefits that would make it worthwhile. They may even be planning 
to sell a business unit or division and don’t want the expense to bundle the unit 
into a consolidated ERP system and then unbundle it down the road. “The 
problem that we see,” says Ijams, “is that a lot of companies have ERP systems, 
but don’t use all the tools and features which would help them with Sarbox. For 
instance, a lot of companies are not using the workflow tools in their A/P 
implementation of ERP.” Ijams concludes, “Our analysts feel it is still a good 
opportunity for companies that have ERP to use an EIPP solution because of the 
external collaboration opportunities and ease of implementation. We find some 
companies prefer an EIPP solution for their billing and payment automation 
needs because it is simpler than making changes to their ERP.” 
 
One area that is contentious for auditors and not addressed by any ERP system 
is simple human error. “There are benchmarks regarding efficiency and errors,” 
says Antoine Dagher, senior director, ePayment Solutions product marketing for 
BCE Emergis. “The error rate typically ranges from 1 to 7 percent with the 
average error rate around 3 percent for entering data into the A/R side of the 
equation. You receive a check and there are simply errors re-keying the 
information, not to mention the time involved. With EIPP, you are making 



 
operations more efficient, less costly and at the same time more precise.” 
Whether it is on the A/R or A/P side, integrating EIPP provides benefits for 
reduction in errors. When coupled with the speed, efficiency and the ability to 
forecast receivables and payables more accurately for the much shorter reporting 
windows of Sarbox, the benefits are quite significant.    
 
Beyond the advantages of reduced errors, automation, systems consolidation, 
reporting and forecasting benefits are EIPP advantages in the area of fraud 
prevention. Although no company likes to discuss the issue . . . it happens. 
Sometimes it’s a rogue employee driven by individual greed, and sometimes it’s 
driven by corporate greed. “Cooking the books” has been around as long as the 
accounting profession and the sophistication level of schemes grow more 
complex as corporate structures and operations become more wide-ranging and 
global. “Auditors more than ever before will want to evaluate the systems and 
processes and what controls are in place,” says Looney. “Segregating these 
control areas that prevent human intervention and access to change through as 
much automation as possible will be a real plus going forward.  If you have 
manual paper based processes going on, you can’t really attest to the validity of 
data without a thorough, very time-consuming evaluation of the entire accounting 
chain. With paper-based processes you simply have more people who have 
access and the ability to manipulate than you do if it is electronic and 
automated.” “As an example,” says Looney; “one of the typical scams that is 
seen when you look at fraud potential is bogus invoicing. A company may issue 
an invoice but do they have an audit trail that can follow the entire transaction 
through to payment from a real trading partner? Is that really a trading partner, 
did someone really log in and pay that invoice and what was the transaction 
date? Some companies may push the legal envelope for fraud exposure by 
invoicing for either inter-company goods or things that they are shipping from one 
warehouse to another and it is not an actual sale, it’s a move. They will book that 
in their accounts receivable and have that information out there for the auditor.  
Most ERP systems, right now, would show the invoice and they would show 
some kind of payment applied.  However, there is nothing to show who the 
trading partner is, or who paid the invoice. With EIPP you have that information 
for an auditor because we have the user name that is associated with a person 
that would be validated with that company.” With EIPP, both sides of the 
transaction are tracked and validated to provide a clear and transparent audit trail 
of every transaction. 
 
The impetus for fraud, manipulating financial reports and transactions to show 
company financials in a more favorable light, is obviously higher for a company 



 
employee versus a third party provider. “If someone is using their own system, 
there is always a possibility of fraud for someone inside to pull the records,” 
points out Dagher. “I think it’s important to stress and highlight that if we’re 
running a client’s EIPP solution in our managed services environment, we’re 
acting as an independent third party for our respective client company.” Because 
BCE Emergis is a neutral third party with nothing to gain from manipulated 
financial information, they are able to provide an outsourced vehicle to reduce 
exposure within the context of an audit. 
 
“Auditors don’t care where the data is being processed from a Sarbox 
perspective,” says Yogen Appalraju, chief information security officer for BCE 
Emergis. “All they care about is that the internal controls are where they should 
be and sufficient at the third party provider. That’s why we take Sarbox very 
seriously, both internally and as it relates to our customers. The SAS70 Type 2 
audit that is conducted for our EIPP clients in the U.S. provides an excellent 
basis for our clients to evaluate the internal controls we have at BCE Emergis. It 
is a continuous audit so it’s not at a point in time audit, but is ongoing throughout 
the year. It is a more rigorous audit than what’s required in some instances and 
ensures the effectiveness of the control environment.” Appalraju adds, “We 
already feel comfortable with our position because of the work we’ve done in the 
past. We have a very well defined information security program in place. We do 
the SAS70 Type 2 audit that is validated by internal and external auditors 
annually. We are actively looking at what implications Sarbox has on our 
customers and therefore what implications it has upon us to make sure we’re 
doing whatever we can to assist our customers with their respective Sarbox 
compliance issues.” 
 
So vast, so wide-ranging, are the implications of Sarbox that a multitude of areas 
within corporations will be significantly impacted by compliance. Likewise, no one 
solution, such as EIPP, will be the end all Sarbox panacea. Only by acting 
immediately to implement a high-level systems strategy which in turns leads to 
greater automation, integration and stringent internal controls will corporations be 
able to react in time to bring their operations into compliance. Emergis® e-
Invoicing holds great potential as a critical automation solution to work in concert 
with a corporation’s overall systems strategy for Sarbox compliance.     
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