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WELCOME
and

GREETINGS

kpmcpa.com

KPM works with 90+ non-profits to address key 
financial issues with the prompt, thorough, and 
proactive service our tax exempt clients deserve.

Helping THose THaT 
enricH THe communiTy

I want to personally welcome each of you and let you 
know how glad I am you decided to take time from 
your busy schedule to attend the 2014 Nonprofit 
Communication Conference at Drury University.

It’s an exciting time to be in the nonprofit industry as 
we continue to grow and adapt to our ever-changing 
world. We’ve experienced seismic shifts in our world 
over the past ten years - the economic meltdown, an 
increase in demands for service, and a decrease in 
available funds.

As our industry matures, we must be willing to 
embrace the challenges ahead - individually and 
collectively. Like it or not, we must embrace change 
and constantly seek ways to become more effective 
and efficient. We must learn to migrate away from 
functioning solely on stirring stories of success, to 
becoming well-managed organizations that are able 
to demonstrate clear and lasting impact.

Today is a great opportunity to learn valuable infor-
mation and make new connections that can help you 
and your organization.  Throughout this conference, I 
ask you to stay engaged and keep an open mind. 

You, as leaders, have the vision, knowledge, and 
passion to help make our world a better place to live.

Sincerely,

Dan Prater, Director
Center for Nonprofit Communication
Drury University
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our mission 

The Mission of the Drury University Center for Nonprofit 
Communication is to enhance the quality of life in South-
west Missouri by partnering with nonprofit organizations 
to help maxmize their impact.

 In doing so, we increase training and service-learning 
opportunities for Drury University students and expand 
the university’s commitment of service to the community 
and the world.

who we are

what we do

staffboard of advisors

Drury University
900 N. Benton Ave.
Springfield, MO 65802
(417)873-7443
www.Drury.edu/Nonprofit

The Drury University Center for 
Nonprofit Communication provides 
public relations and integrated 
communication services to support 
regional nonprofits in fulfilling their 
missions and achieving their goals. 
The Center serves 501(c)(3) and 
other tax-exempt organizations.

Under the direction of full-time fac-
ulty, staff and student teams devel-
op and implement research-driven 
communication strategies. Specific 
needs of the organization set the 
goals for each team’s efforts. 

Our team provides research, profes-
sional consultations and trainings to 
organizations, strengthening their 
capacity and effectiveness.

Organizations we assist are actively 
engaged in addressing Red Flag 
issues as identified in the bi-annual 
Community Focus report.

Dan Prater, M.A.: Director
Kunti Bentley: Graduate Assistant
Sarah Smith, Ph.D.: Special Advisor

Mike Brothers:
Media Relations Director -
Drury University
Jennifer Kennally
Louis Knauer
Senior V.P. Communication -
Community Foundation of the Ozarks
Bruce Nasby:
President - NGO Global
Mark Struckhoff
Executive Director -
Council of Churches of the Ozarks
David Taylor
President -
Taylor Communication, Inc

contact info



SCHEDULE and AGENDA
October 16th, 9:00am-5:00pm

• 8:15-9:00 Registration and Visit Exhibitors

     

• 9:00-9:10 Welcome and Introductions

    

• 9:10-10:00 Opening Session

    The Future of Nonprofits

    Dr. David Renz (University of Missouri at Kansas City)

• 10:00-10:15 Refreshments and Visit Exhibitors

    Refreshments by Krispy Kreme

• 10:15-11:30 Breakout Sessions
    Auditorium (track 1):
         The Changing Face of Organizational Leadership

       
  Dr. David Renz (University of Missouri at Kansas City)

    Room 102 (track 2):

         The Perils, Pitfalls, Perks of Electronic Communication

       
  Laurel Stevenson, Esq (Haden, Cowherd, & Bullock, L.L.C.)

    Room 103 (track 3):

         Beyond the Thank You Card

       
  Ron Spigelman (Springfield Little Theatre)

    Room 105 (track 4):

         Understanding Financial Performance and Trends

       
  Dr. Rodney Oglesby (Drury University)

Session Descriptions
An Introduction to Facility Planning and Financing for Nonprofits
This session offers an overview for how to plan a real estate development project to achieve growth goals for your nonprofit. 
This session is especially useful for agencies in the early stages of planning a major capital project. Participants will learn to 
anticipate and prepare for various steps along the way from planning through predevelopment. They will learn how to assess 
capacity and readiness to undertake a facility project, how to evaluate the costs and other areas of project feasibility, how to 
create a project development budget, and how to evaluate financing scenarios and secure financing. 

The Perils, Pitfalls and Perks of Electronic Communication
As electronic communication has exploded, so have the headaches for employers and employees, and even vendors and oth-
er contractors.  This session will focus on the various types of electronic communication and storage, liability issues regarding 
the maintenance and monitoring of such communications, and how to best utilize communications to jump start or expand 
your business.  The session will include a discussion of risk management and assessment, including whether insurance may 
be needed, and if so, the types of available insurance.

Effective Advocacy with Elected Officials
In this session, you won’t learn to be a lobbyist, but you will get some useful tips and tactics on how to be a better advocate 
for your organization with elected officials. Three major topics will be included: Philosophy – you need a solid philosoph-
ical foundation from which to work and you need to understand the elected officials’ perspective. Strategy – effective 
governmental relations takes a team, both internal and external. Communication – the messages you communicate, how you 
communicate them, who communicates them, and the timing of the communications all matter...as usual, communication is 
a key to success.

Relationship Development: How to Connect, Cultivate, and Collaborate for Success
Discover what it means to be a conscientious connector and catalyst ‘to connect, cultivate, and collaborate for ongoing 
successes for your non-profit organization, using the proven principles of ‘relationship development’. Through this engaging 
session, attendees will be challenged to think about whether they’re primarily ‘transactional or relational’ in their daily 
work, and a five-step process will be shared for building better relations. Whether it be communications with your board, 
stakeholders, staff, volunteers, donors, prospects, partners, the media, or the community-at-large, relationship development is 
key to quality, sustainable success. 

How Do Non-Profits Typically Grow?
Most nonprofits start out as a founder driven, all volunteer concern. If they are to survive, they must undergo predictable, 
and yes, painful transitions to a second generation board, committees, and ultimately staff. We’ll talk about those transitions, 
what to expect, and how leadership, funding, policies, program and planning are all necessary to make the required jumps. In 
this session, attendees will learn that their organization is not alone in its struggles. They will learn typical nonprofit growth 
steps and how various parts of their organization need to move forward together.

Understanding Financial Performance and Trends
Most Nonprofit managers are confused and ill prepared to explain their organization’s financial statements and trends in its 
financial performance. This session will provide an easy way of communicating the organization financial information and 
financial trends to their “for profit” oriented board members and their nonprofit employees alike. Attendees will learn the key 
differences in financial reporting, how to communicate financial performance graphically, and how to focus the board on key 
weaknesses in financial performance.

Beyond the Thank You Card - The Importance of Creating a Strategic Stewardship Plan
Creative and active stewardship in a crowded field can set you apart by allowing you to foster an ongoing relationship with 
donors, audience members, board members and sponsors. This session introduces actual implemented stewardship tech-
niques by the Springfield Little Theatre including: the use of social media, board involvement, various contact methods and 
an organizational wide approach to stewardship so that a thank you becomes a hello, not a goodbye. 

The Well-dressed Nonprofit: 3 Tools and Practices for Better Visual Communication
Kevin Dwight Richardson, artist, educator and communication designer invites you to see your logo as the visual communica-
tion spokesperson of your nonprofit organization. They are dressed with your words, and accessorized with pictures. Are they 
appropriately attired to accurately represent you and your mission? Bring a hard copy of your logo, and 2 to 3 publications to 
mark-up during this 60-minute interactive presentation and see if a few alterations and tailoring can ensure your ambassa-
dor is dressed for success.

(session descriptions continue after schedule and agenda)



SCHEDULE and AGENDA

• 11:30-12:15 Lunch and Visit Exhibitors

   Lunch by Panera Bread

• 12:15-1:30 Breakout Sessions
    Auditorium (track 2):
          Marketing Survival in a Digital World

       
  Ron Marshall (Red Crow Marketing)

    Room 102 (track 4):

          Facility Planning and Financing

       
  Michelle Gleason (IFF)

Room 103 (track 3):

          Relationship Development

       
  Robert C. Vogel (Good Faith Business Network)

Room 105 (track 1):

          Cure for “Boardom”

       
  Don Harkey (People Centric Consulting Group)

• 1:45-2:45 Breakout Sessions
    Auditorium  (track 4):
          Deferred Gift Expectancy

       
  Ryan Owen (Children International)

    Room 102 (track 2):

          The Well Dressed Non-Profit
       

  Kevin Richardson (Communication Design Professional)

    Room 103 (track 2):

          Effective Advocacy with Elected Officials

       
  Paul Kincaid (Kincaid Communications)

continued....

Room 105 (track 2):

         “Fobidden Conversations”

       
  Valerie Richardson (The Library Foundation)

• 2:45-3:00 Refreshments and Visit Exhibitors

•3:00-4:00 Breakout Sessions
    Auditorium (track 1):
          Growing Your Nonprofit Organization

       
  Mark Lassman-Eul (Habitat for Humanity, Intl.)

    Room 102 (track 1):

          Bringing an Organization Back from Near Extinction
       

  David Burton (University of Missouri Extension)

    
Room 103 (track 2):

          Creating an Innovative Culture

       
  Dr. Jonathan Groves (Drury University)

    Room 105 (track 4):

          Hands on Research: Grant Writers’ Tools

       
  Southwest MO Grant Writer Panel

•4:15-4:55 Closing Session- Funding Panel Q&A

                 

•4:55-5:00 Closing Remarks and Giveaways 



SPEAKER BIOS
Senior Loan Officer, IFF

Using Partnerships, Volunteers and Planning to Bring an Organization Back from Near
 Extinction
Greene County Extension was near extinction after a 90 percent budget cut from the county in 2000. Fundraising was 
uncharted territory for this tax-exempt governmental organization. Learn how ultra-dedicated volunteers, key community 
partnerships, mutually beneficial efforts, and strategic and business planning brought the organization back from near 
death. This presentation will include an overview of key elements every nonprofit can use to improve along with a panel 
discussion. Learn how to develop an organizational business plan, how to find mutually beneficial community partners and 
how to enable good volunteers to become super volunteers.
Cure for “Boardom”
Is your Board disengaged and locked in a never-ending battle with boring meetings and pointless discussions? In this 
session, we will talk about ways to re-energize your board and increase their engagement. Attendees will learn how to 
re-energize their board, improve board engagement, and they will learn how to run more effective board meetings.
Creating an innovative culture: Strategies for weaving social media into the fabric of your 
organization
In today’s media environment, “design thinking” and “disruptive innovation” are among the buzzwords that have filtered 
into the discussion of communication management. But incorporating such innovative strategies is not an overnight 
endeavor. Many communication managers leave social-media seminars with a sense of wonder and excitement — only to 
encounter skepticism and resistance at their organizations. This seminar will provide a framework to help audience mem-
bers decipher their organizational cultures and develop strategies for weaving new social-media routines into the fabric of 
their organizations. 
Deferred Gift Expectancy
Ryan Owen will share how Children International increased their deferred gift expectancy from $22million to more than 
$48million in less than three years. Combining deferred giving workhorses like gift annuities and will bequests with 
sophisticated gift planning enabled this child sponsorship organization to secure leadership gifts. Attendees will learn 
the difference between gift planning and deferred giving,ways of speaking about deferred giving that creates a sense of 
engagement with donors, and will be provided with examples of success and failure.
Marketing Survival in a Digital World
This session begins with a discussion regarding the Paradigm Shift in Marketing.  Due to advances online, old tactics are 
not as effective to retain and attract new donors.  This has also brought about a new and non-negotiable need to build a 
Quality Brand in order to gain and retain market share.  We’ll provide some simple steps that any size company can use 
to improve their brand quality. The second half will discuss Essential Marketing Tools that every company needs in their 
marketing efforts.  We’ll offer advice on how to make them more effective for passive and targeted marketing initiatives.
The Changing Face of Nonprofit Leadership
Leadership is an art, and the effective practice of leadership involves being able to see leadership challenges from multiple 
perspectives.  Through this session, participants will explore alternative ways of understanding leadership, learn about 
some of the most effective behaviors or practices of effective leaders, and reflect on the pros and cons of some of the most 
prominent ways that leadership may be understood.   
Forbidden conversation – should communication between board and staff be restricted?
Nonprofits spend a lot of time and energy communicating with external audiences about the mission and work of their 
charitable causes. Often overlooked and undervalued, however, is the communication between the organization’s board 
and staff members. A clearly defined communication policy is critical to establishing a strong foundation for the board/staff 
partnership in an organization. This presentation will focus on the best practices in structuring communications between 
boards of directors and staff members. It will present guidelines for developing a communication policy that clarifies the 
board’s governance responsibilities, promotes organizational transparency and strengthens the nonprofit’s brand.
Hands On Research - Learn the Tools the Grant Writers Use to Get Funded
  (Maximum 12 participants for this session)
This presentation will take a hands-on approach to grant research. Working in conjunction with Springfield-Greene County 
Library, Southwest Missouri Grant Writers will present information on the Foundation Center Database before working 
one-on-one with participants in learning to research and find funding resources relevant to their organization. Participants 
will utilize computers and Foundation Center access provided by the Library, to practice various searches relevant to their 
organization. SMGW members will work individually with participants to ensure they find opportunities and answer ques-
tions about selecting funders and next steps once they develop a prospect list.
Nonprofit Funders Panel
Don’t miss the great opportunity to hear directly from the people and organizations that provide key support to nonprofit 
organizations! This session features a focused Q & A with a panel that includes members of two large foundations, a 
well-known local philanthropist and business owner, and a representative from a corporation that supports nonprofit work. 
Each person will provide insights into how organizations can best work with foundations and companies, and what works 
and does not work for securing partnerships.

Session Descriptions Cont.

Michelle Gleason 

Michelle Gleason, Senior Loan Officer, joined IFF in July 2008 as a Program Associate where she consulted 
with Chicago Public Schools on new charter school development and served in the capacity of underwriter for 
charter school clients across five states. Ms. Gleason holds a bachelor’s degree in economics from the University 
of Chicago and a master’s degree in Urban Education Policy from Brown University.  She is a graduate of the 
2010-2011 St. Louis Leadership Program and serves as Board Treasurer for the Missouri Charter Public School 
Association.

Attorney at Haden, Cowherd & Bullock, LLCLaurel Stevenson 

Laurel Stevenson is an attorney in her 25th year of practice, and is a partner at Haden, Cowherd & Bullock, 
PC in Springfield, Mo. Laurel recently formed Laurel Management, LLC as a component of her legal practice 
to focus on risk management and assessment for businesses and individuals, including employment disputes, 
proper management of electronic communication, and ethics in communications. Laurel is a graduate of Drury 
University and the University of Missouri-Columbia School of Law. 

Owner and President, Kincaid Communications Paul Kincaid 

For 39 years, Paul Kincaid has exceeded expectations in public relations, marketing and governmental relations 
at three universities in the Midwest and with various professional organizations. He is now using that experi-
ence to assist educational institutions, nonprofits, and other organizations and businesses through his company, 
Kincaid Communications, LLC. Kincaid has been a member of the Public Relations Society of America (PRSA) 
since 1988. He earned his APR (Accredited in Public Relations) in February of 1990 and was elected into the 
PRSA College of Fellows in November 2009. 

Founder, Good Faith Business NetworkRobert C. Vogel 

As a ‘relationship development’ professional, Robert lives his personal mission, which is to ‘connect, cultivate, 
and collaborate for ongoing successes. With this mission, Robert maximizes his business development and 
marketing expertise to help bridge the gap between ‘big picture’ strategies and ‘boots on the ground’ tactics. 
Through his relationship development acumen, Robert helps organizations to measurably grow. Robert is the 
founder of the Good Faith Business Network, which helps businesses, nonprofits, and social enterprises increase 
revenues 

Organizational Development Consultant,
 Habitat for Humanity

Mark Lassman-Eul 

Mark Lassman-Eul is an organizational development consultant for US Office of Habitat for Humanity Interna-
tional, based in Springfield. Mark works as an advisor and coach to nonprofits wanting to increase their organi-
zational capacity and has been doing this sort of consulting for 20 years. He also worked at HFHI headquarters 
and abroad in a 30-year career. 



SPEAKER BIOS
Professor of Accounting, Drury UniversityDr. Rodney Oglesby 

Dr. Oglesby received a BSBA from the University of Missouri - Columbia, his MBA from Southern Illinois 
University -Edwardsville, the Ph.D. from the University of Missouri – Columbia and completed the Institute for 
Educational Management program at Harvard University. His faculty experience includes Instructor of Account-
ing, Business and Economics at Missouri Baptist College, Special Instructor of Accounting and trainer for the 
Management Development Institute at Missouri State University, Professor of Accounting and Management at 
Southwest Baptist University and is currently Professor of Accounting at Drury University in Springfield, Missouri.

Director of Development and Marketing,
 Springfield Little Theater

Ron Spigelman 

Ron is the Director of Development and Marketing for the Springfield Little Theatre - Missouri’s largest commu-
nity theatre.  For 8 years he was Music Director of the Springfield Symphony where through his collaborative 
efforts in performing, fundraising and marketing, they doubled in size and stature to help them become the 
vibrant organization they are today. In his role as Director of Development & Marketing, he is responsible for all 
the publicity and social media, underwriting for productions, cultivation of individual donors, grants, stewardship 
and helps plan and promote special events.  

Owner, Communication DesignKevin Richardson 

Kevin Dwight Richardson has grown his experience and expertise through his work with various sized business, 
nonprofit and higher education organizations, which include small nonprofit agencies to Fortune 500 compa-
nies. His interest is in the creative intersection of innovation, education and business that supports community 
and personal empowerment. He is recognized as a communication designer, educator and artist and has earned 
degrees in communication and fine art.

County Program Director,
 Greene County Extension

David Burton 

David is a civic communication specialist for University of Missouri Extension and has responsibilities throughout 
the 17 counties of southwest Missouri. He is headquartered out of the Extension office in Springfield, Mo., and 
since 2008, he has also been the county program director for the MU Extension office in Greene County.

Partner, People Centric Consulting GroupDon Harkey 

Don Harkey is a Partner and Chief Innovation Officer for the People Centric Consulting Group (PCCG) based 
in Springfield, Missouri. PCCG provides support for business leaders to create healthy organizations through 
coaching, strategic planning, consulting, professional development, facilitation, and professional speaking. 
Don holds a B.S. in Chemical Engineering from the University of Nebraska-Lincoln and spent 10 years working 
for Fortune 500 companies (Archer Daniels Midland and 3M) where he developed his skills helping people to 
improve processes before jumping into the world of business consulting in 2005.

Associate Professor, Drury UniversityDr. Jonathan Groves 

Prior to coming to Drury, Jonathan worked for 14 years as a professional journalist at various newspapers as a 
reporter, an editor, and an online geek. He then spent two years at the University of Missouri - Columbia as a 
Reynolds Journalism Institute doctoral fellow studying how the Internet was changing the face of journalism. 
He now devotes his time to exploring the new media and its impact on journalism. Media are evolving, and at 
Drury, we plan on understanding that evolution.

Gift Planning Officer, Children’s International Ryan Owen 

Ryan Owen (Drury ’02) specializes in gift planning and deferred giving with Children International, a global 
humanitarian organization. Ryan works as part of the development team at Children International helping child 
sponsors establish deferred gifts using standard tools such as annuities and will bequests. He also assists major 
donors and their advisors in creating gift plans using tools such as various types of trusts to facilitate both 
donor and organizational goals. A graduate of Drury and Vanderbilt Universities, Ryan is currently a volunteer 
board member of the Drury School of Religion.

President, Red Crow MarketingRon Marshall 

Ron Marshall is president of Red Crow Marketing Inc., a marketing consulting and advertising agency. His cli-
ents range from small firms to Fortune 500 companies.  He recently published a book titled “Marketing Survival 
in a Digital World”.  Ron is also a partner in QB2 Associates LLC, a Baldrige-based strategic consulting firm.

Director of the Midwest Center for Nonprofit
 Leadership at UMKC

Dr. David O. Renz 

David Renz is the Beth K. Smith/Missouri Chair in Nonprofit Leadership and Director of the Midwest Center for 
Nonprofit Leadership in the Henry W. Bloch School of Management of the University of Missouri – Kansas City.  
David teaches and conducts research on nonprofit and public service leadership and, especially, governance 
and board effectiveness. He is especially interested in governance and management in socially-entrepreneurial 
organizations. David has worked with more than 135 boards, commissions, and leadership networks in the past 
decade.  He earned his Ph.D. in Organization Studies at the University of Minnesota.  

Executive Director, The Library FoundationValerie Richardson 

Valerie Richardson is an attorney with over 25 years of practice in the area of nonprofit corporations and 
business enterprises. She received a BA from Phillips University in Oklahoma, and a JD from the National Law 
Center at George Washington University in the District of Columbia. She has also served a volunteer trainer for 
SCORE in ST. Louis. She moved to Springfield in 2012 to take the position of Executive Director of the Library 
Foundation and to head up the capital campaign for the renovation of the Brentwood Branch Library.
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