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At Virginia Tech, we are committed to creating a culture of 
participation dedicated to teaching and learning, research and 
discovery, and outreach and engagement, which are inextricably 
bound to our diversity and inclusion efforts. As we strive to become 
the United States’ leading land-grant research university for the 21st 
century, Virginia Tech remains dedicated to enhancing the faculty, 
staff, and student experience; enriching community, economic, 
and family life; expanding international reach; increasing research 
opportunities; and strengthening stewardship.   
 
Inclusive excellence remains fundamental to the aforementioned 
desires and toward that end; the Office for Equity and Inclusion 
(OEI) promotes the integration of principles of equal opportunity, 
affirmative action, nondiscrimination, diversity, and inclusion into 
all aspects of institutional functioning. The following narrative and 
data report describes the programmatic initiatives and services that 
OEI provides in support of inclusive excellence at Virginia Tech, and 
reflects progress made in supporting the mission of the office and                
our institution during the 2008-2009 academic year.

Kevin McDonald
Vice President for Equity and Inclusion
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Accomplishments:

The first African-American Read-
In and Black History Month 
Celebration at Gilbert Linkous 
Elementary School (GLES)
These events, coordinated jointly by 
Community and Outreach Initiatives  
and teachers at GLES, brought in
Nikki Giovanni, the step team from 
Christiansburg Middle School, and 
African-American storyteller and 
drummer Lisa Tabor together to perform 
and speak on African-American culture 
and history.

parents in an African-American cultural 
activity.

Tech students and employees to read 
selections from African-American literary 
works to various classes at GLES.

Client Assistance Projects with 
Women’s Resource Center (WRC) 
of the New River Valley (NRV) 
In conjunction with an Introduction to 
Women’s Studies class, the Community 
and Outreach Initiatives unit guided 
students on 10 different workdays to 
aid clients of the WRC of the NRV by 

providing furnishings and assistance 
with moving as the clients relocated 
from the domestic violence shelter. All 
students toured the shelter and learned 
from WRC staff about the issue of 
domestic violence and the various ways 
that the WRC is working toward a more 
peaceful community.

hours of service to the WRC.

Cranwell Center Mixer with 
International Students
In a joint effort with the Cranwell 
International Center staff, OEI co-hosted 
a mixer with international students. 
Information was shared on various OEI 
programs and efforts.

event.

The First Principles of Community 
Mixer in Blacksburg
In partnership with the downtown 
merchants of Blacksburg, OEI hosted 
a Principles of Community Mixer at the 
Rooftop at Kent Square. This event 

Community and Outreach Initiatives
Community initiatives includes efforts that promote and enhance the values of inclusion through partnerships  
with various constituencies that extend beyond the Virginia Tech campus and into the New River Valley community. 
Outreach initiatives also seek to strengthen university recruitment networks and resources to increase diversity 
among university students, staff, and faculty.

served as the kickoff for an effort to 
have the Virginia Tech Principles of 
Community adopted and displayed by 
local businesses. The mixer featured 
the Latino Band from Blacksburg High 
School.

event.

the Principles of Community from 20 
locations in downtown Blacksburg.

Off-Campus Community 
Collaboration
Through the Community and Outreach 
Initiatives unit, OEI facilitated 
discussions with university officials to 
explore how Virginia Tech, the local 
NAACP, and other members of the 
local community might collaborate to 
increase student, staff, and faculty 
diversity. 

Discussions include plans for:

within the New River Valley that will 
make the broader community a more 
nurturing environment for everyone.



President’s Multicultural 
Community Dinner
OEI and the Montgomery County/
Radford City/Floyd County Branch of 
the NAACP collaborated to organize a 
multicultural community dinner. This 
first-time event, hosted by President 
and Mrs. Steger, was held at The Grove. 
The focus of this event was to gather 
leaders from multicultural organizations 
and groups in the New River Valley 
to continue building university and 
community relations.

the event

OEI and Virginia Tech Human 
Resources Collaboration
Representatives from OEI and Human 
Resources continued discussions 
about the engagement of the office 
and campus community in efforts to 
promote and enhance the values of 
inclusion and strengthen university 
recruitment networks and resources 
to increase diversity among university 
students, staff, and faculty. During a 
period of several months, discussions 
were held with those in attendance at 
the president’s dinner to determine 
strategies.

A direct result was the coordination of 
a series of six workshops sponsored 
by Virginia Tech Human Resources 
in collaboration with OEI and various 
community organizations.

OEI and the Center for Academic 
Enrichment and Excellence 
Collaboration
OEI and the Center for Academic 
Enrichment and Excellence began a 
formal collaboration with the Virginia 

to expand pre-college outreach efforts 
by providing college awareness and 
access information to low-income, 
first-generation, and underrepresented 
minority students and their families 
throughout the commonwealth. The 
collaboration identifies pre-college 
programs that target the intended 
populations and identifies potential 
partner organizations. This collaboration 
has expanded to include Undergraduate 
Admissions and University Scholarships 
and Financial Aid.

at five schools in various locations 
throughout Virginia.

representatives from financial aid      
and admissions, as well as a panel  
of current Virginia Tech students.

Fair at Virginia Tech during the State 
4-H Congress in June, workshops were 
provided to hundreds of students on 
career choices, alternate post-secondary 
education and training opportunities, 
and making a successful transition  
from high school to college.

Wayne Robinson 5K Run
The team organized the Wayne 
Robinson Principles of Community 
Family Fun Walk/Run, which took 

sponsored by OEI and the Montgomery 

County, Radford City, and Floyd County 
branch of the NAACP. The purpose of 
the event was to raise money for the 
Wayne Robinson endowment, which 
was incorporated into the Virginia Tech 
Presidential Scholarship Initiative. The 
scholarship is designed to increase the 
number of students from socioeconomic 
groups that are often underrepresented 
in higher education.

Christiansburg Institute (CI) 
Renaissance Gala and Silent 
Auction
The diversity initiatives team worked 
with representatives from Christiansburg 
Institute to organize the Renaissance 
Gala and Silent Auction that was held, 

Quintet, featuring flute player Lonnie 
Davis, provided entertainment for the 
gala.

Haiti Project
The team was involved in organizing the 
winter 2008 experiential learning trip 
and visit with the Haitian Diaspora of 
Atlanta, which offered five students from 
Virginia Tech’s exchange program with 
Ecole Supérieure d’Infotronique d’Haiti 
(ESIH) a broader understanding of the 
rich history of the United States. The trip 
also allowed the students to connect 
with members of the Haitian Diaspora in 
the United States.

Museum of Science and Energy,
Birmingham Civil Rights Institute,
Alabama Jazz Hall of Fame, and
Haitian Alliance of Atlanta.



Policy Awareness and Supervisory 
Training
CCR staff members continued to work 
on raising awareness of Virginia Tech’s 
Anti-discrimination and Harassment 

and on improving competencies of 
administrators and supervisory and 
human resources staff in handling 
possible harassment and discrimination 
issues, as well as providing information 
about its conflict resolution services.

This year, the unit:

staff via the Virginia Tech News Daily 
E-mail service

Virginia Tech News Service

OEI’s conflict resolution services 
distributed to all faculty and staff via the 
Virginia Tech News Daily E-mail service

produce new anti-discrimination posters 

and to revise its harassment prevention 
and case-handling manual for faculty 
and supervisors

the addition of an automated audience 
response system and began to offer 
training opportunities via distance 
education technologies

online training modules

the Virginia Department of Employment 
Dispute Resolution to support the 
provision of mediation services to 
employees of other state agencies 
located in western and Southwest 
Virginia – the program was initiated     
on July 1, 2009 

Supreme Court’s Office of Dispute 
Resolution Services and Better 
Agreements Inc., a local nonprofit 
mediation center, to provide a 
professional development workshop on 
ethics for members of the Virginia Tech 
Mediation Team and other mediators in 
Southwest Virginia.  

Training
During 2008-2009, this unit conducted 

attended by about 1,700 people, 
for approximately 100 hours. These 
presentations including trainings and 
workshops in such areas as:

Conflict Resolution

resolution program overview)

workshop (two sessions)

Harassment Prevention/Harassment 
Case Handling

OEI also provides two online training 
modules, Preventing Sexual Harassment 
and Preventing Employment 
Discrimination. Two-hundred-four people 
took one or both of these modules.

Compliance and Conflict Resolution

The Office for Equity and Inclusion’s Compliance and Conflict 
Resolution (CCR) team provides the following services for 
the university and its associated locations throughout the 
commonwealth:

faculty, and students) who feel that they have been harassed 
or discriminated against due to age, color, disability, gender, 
national origin, political affiliation, race, religion, sexual 
orientation, or veteran status.

resolution in situations involving possible harassment or discrimination.

presentations, written materials, and other media, including emphasis on promoting respectful and inclusive 
working and learning environments. 

members of the university community address and resolve disputes that arise in the Virginia Tech community. 
Mediation and other conflict resolution services are available through this program.
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Case Work
Internal investigations: This year, the unit 
completed 12 internal investigations into 
complaints of possible harassment and/
or discrimination, as well as one climate 
assessment. Of the respondents in 
these matters, three involved graduate 
or professional students, two involved 
AP faculty members, two involved 
T&R faculty members, one involved 
undergraduate students, and three 
involved staff members.

Case   Agency       Issue

#1       EEOC       Disability

#2       EEOC       Age

#3       EEOC       Race, National Origin

#4       EEOC       Retaliation

              Issue as identified by OEO

Unfair treatment/general hostile

    environment

Sexual harassment

Conflict

Race

Gender

Inappropriate behavior

Age

Non-conflict or EO issue

Consultations about consensual relationships

Religion

Disability 

                                                                                                                       

# Cases/Consults
(some multiple

issues)
37

14

14

8

4

3

2

2

1

1

Client Traffic
CCR team members dealt with 89 matters 
brought to the unit either by individual 
members of the community, referred by 
Virginia Tech partners such as Employee 
Relations or Legal Counsel, or through 
deans, department heads, or other 
administrators consulting with the office 
about situations of potential concern.

External Charges
This year, four United States Equal 
Employment Opportunity Commission 
(EEOC) faculty/staff complaints were 
filed against Virginia Tech and one 
United States Department of Education 
Office of Civil Rights (OCR) complaint. 
The EEOC complaints are awaiting a 
determination by the agency; the OCR 
complaint is in mediation.

Conflict Resolution Services
Mediation or conflict facilitation 
services were requested in 13 different 
situations, either by managers/
administrators or by individual members 
of the Virginia Tech community. Of 
these, CCR conducted seven mediations 
and one multiparty facilitation. Six of 
the parties were staff members, seven 
were administrative professional faculty 
members, one was a teaching and 
research faculty member, and two were 
students. These processes took a total 

Partnerships, Collaborations, and 
University Service
The unit participated in frequent 
interactions and partnerships with OEI 
divisions and with other departments 
and colleges, including:

   Prevention

   Services

   Student Affairs

Members of the unit also served 
on or chaired the follow university 
efforts and committees:

   Network

   Executive Committee (Chair)

   Diversity — Communications Task Force

   Committee

   processes for at-risk faculty and staff)

   (Chair)

Members of the CCR staff were 
also active in or partnered with 
external organizations, including 
the following:

   Workplace Section

   of Employment Dispute Resolution

   Administrative Professionals

   Resolution Act Council

   for Conflict Resolution
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Accomplishments:

Project Lead (Leadership, 
Education, Advocacy, and 
Development)
Project LEAD provides a four-year, pre-
college holistic leadership development 
program for historically underrepresented 
students in grades 9-12 in urban areas 
who demonstrate financial need, are 
first-generation students, and/or under-
represented minorities. Project LEAD 
has served students in the Danville, 
Martinsville, and Roanoke areas of the 
commonwealth through comprehensive 
workshops hosted on campus.

Goals are to increase students’ 
knowledge and skills in the areas of:

guide, or direct

and developing the power of reasoning

toward a fair and just society for all

of growth and progress

Workshops
Students participated in six workshops 
during the 2008-2009 academic year. 
The workshops covered such subjects 
as “Funding College with Service” and 
“The Money Game.”

!"#$%&"'()*+"'",'"#$&

Diversity Initiatives 
that are oriented toward the entire campus community, provides advocacy 
and support for other campus diversity initiatives, and assists in outreach 
to external populations.
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Figure 1. Campus Visit Attendance, 2008-09

Attendance Number

Note: Transportation issues lowered attendance for the last 
three campus visits.

Race/Ethnicity
African American

American Indian

Asian/Pacific Islander

Latino/Latina

White

Multiracial

Unknown

Total                                                                                                                       

Number of
students

Percentage

0

1

1

13

2

3

35

42.9%

0.0%

2.9%

2.9%

37.1%

100.0%

Grade
Ninth

Tenth

Eleventh

Twelfth

Total                                                                                                         

Male Female

4 (11.4%)

15 (42.9%)

1 (2.9%)

7 (20.0%)

20 (57.1%)

Program Demographic Information

Table 1. Gender and Grade Characteristics of Participating Students

Table 2. Race/Ethnicity Composition of Participating Students

Table 3. Participation by School District and Schools(s)

School District and Schools (s)

Danville (Galileo Magnet)

Martinsville (Martinsville, Carlisle)

Montgomery County (Blacksburg,

Christiansburg, Eastern Montgomery)

Pittsylvania County (Tunstall, Dan River)

Radford (Radford)

Roanoke City (William Fleming)

Roanoke County (Cave Spring, Glenvar,

Northside)

Total

Number of
students

Percentage

7

13

1

1

3

35

14.3%

14.3%

20.0%

37.1%

2.8%

2.8%

100.0%

Note: Transportation issues lowered attendance for the last three campus visits.
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Gospel Concert
The gospel concert, which takes place 
during Black History Month, provides 
a cultural event during the university 
recruitment process, celebrates a 
genre of music that is significant within 
the African-American community, 
and provides the university with an 
opportunity to build relationships with 
the local and surrounding communities.

The diversity initiatives unit:

committee

objectives

Headliner: Kirk Franklin
Opening acts and other performers: 
Onitsha, Band (four performers), local 
strings band, Enlightened Gospel Choir, 
The Oakwood University Aeolians

Ticket Sales

High School High Tech (HS/HT)
High School High Tech is an enrichment 
program for high school students 
with disabilities who demonstrate 
potential and interest in careers in 
science, technology, engineering, and 
math (STEM). The aim of the program 
is to coordinate and provide career 
opportunities and activities that will 
enhance student’s interest in the STEM 
fields and motivate them to pursue post-
secondary education.

The diversity initiatives unit:

for 19 students with disabilities 
representing the four high schools in 
Montgomery County

for students to know how their specific 
interests directly tie in to majors, what 
majors exist at Virginia Tech, and how 
those majors tie into careers

assessed two all-day field trips to learn 
about opportunities in the College 

of Engineering and the College of 
Architecture and Urban Studies

internships in the College of Engineering 
and the College of Architecture and 
Urban Studies

outcomes reporting

Students participated in three site visits 
during the 2008-2009 academic year. 
Visits included areas such as the VT 
WARE lab and the VT Cave.

Gender
Male 

Female

Total                                                                                                         20 100%

Table 1. Gender of Participating Students

Race/Ethnicity

African American

Latino/Latina

White

Total                                                                                                         

Number of
students

Percentage

2

1

18

21

4.8%

100%

Table 2. Race/Ethnicity of Participating Students

Participating School District and Schools

Montgomery County (Auburn, Blacksburg, Christiansburg, Eastern Montgonery)                                                                                                      

Table 3. Participation by School District and Schools



10

On-Campus Transition Program 
at Virginia Tech
The On-Campus Transition Program 
(OCTP) strives to expand the inclusive 
placement and service options for 18- to 
22-year-old students with developmental 
disabilities to include the age-appro-
priate setting of a college campus. 
(Montgomery County Public Schools, 

During the 2008-2009 academic year:

Virginia Tech OCTP site.

student mentors.

in order to increase the number of OCTP 
students who could audit classes as 
part of their IEP plans.

Tech classes.

evaluations of the OCTP students’ prog-
ress in their classes reflected excellent 
attendance and strong commitment to 
learning the material in class.

parking services as well as nine other 
private organizations/corporations in 
Blacksburg.

students achieved independent living in 
an apartment.

Presidential Campus Enrichment 
Grant (PCEG)
PCEG was established in June 2001 
to enhance diversity at Virginia Tech. 
Recipients of the grant are required 
to share their diversity knowledge and 
multicultural experiences with other 
students while continuing to identify and 
participate in activities and programs 
that further enhance their awareness, 
knowledge, and skills in this area. The 
program is sponsored jointly between 
OEI and the Office of Scholarships and 
Financial Aid.

During the 2008-2009 academic year 
the unit:

journals and corresponded with 
students regarding grant requirements, 

met with students below the required 

students.

average attendance of 20.

average overall GPA 3.30.

Multicultural Faculty and Staff   
and Luncheon
The diversity initiatives unit coordinated 
the 4th  Annual Multicultural Faculty 
and Staff Luncheon, sponsored by 
OEI, the Office of the Provost, Student 
Government Association, Human 
Resources, Staff Senate, and Faculty 
Senate that took place in September 
2008. The purpose of the luncheon 
is to provide an opportunity for the 
community to interact with leaders from 
the faculty and staff senates and to 
network with colleagues.

consultant who speaks about respecting 
differences in the workplace, served as 
the keynote speaker.

4th Annual Martin Luther King 
(MLK) Celebration
The 4th Annual Martin Luther King 
Celebration took place in January 
2008 and featured keynote speaker 
Andrew Young, chairman of GoodWorks 
International. The week-long celebration 
began with the NAACP Community 
Celebration and included the 
community breakfast, which serves as 
a venue to recognize the winners of the 
MLK poster and essay contest. Activities 
included various service-learning and 
community service projects. The MLK 
celebration concluded with the 12th 
Annual Diversity Summit.

Other Accomplishments 

strategic planning for professional 
development workshops within OEI.

the veterinary orientation program.

conferences: Black and Hispanic 
Constituency Conference, Advancing 
Diversity, Diversity Summit, and College 
Bound.
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Accomplishments:

Diversity Strategic Plan (DSP)
Completed the development, structure, 
and a draft of the 2009-2012 Virginia 
Tech Diversity Strategic Plan in collabora-
tion with a DSP working group. The plan 
is organized into the following six parts:

I. Introduction
II. A Decade of Progress and
    Challenge (1998-2008)
III. The Inclusive Excellence
     Framework
IV. The Four Dimensions of Inclusive
     Excellence
V. The Inclusive Excellence
    Continuum: Four Organizational
    Environments
VI. Strategies and Measurement

In May, the draft was sent out for 
feedback to members of constituency 
groups across the institution. The 
team is in the process of incorporating 
the feedback into the document in 
preparation to make it available to the 
public in July/August.

Curricular Transformation
Led and coordinated the creation, 
development, and implementation of 
the Human Diversity and Community 
(HDC) Curriculum -- an undergraduate 
graduation requirement addressing 
issues of diversity, community, identity, 
perspective-taking, and social justice 
to be integrated within the university 
curriculum.
Completed so far:

level curriculum.

courses that might be HDC-designated.

(possible replacement of CLE Area 7).

Diversity Development Institute (DDI)
Conceptualizing and developing the 
Diversity Development Institute, which 
is a central online resource to develop, 
incentivize, and make opportunities 
available for the development of
institutional and individual competencies 
in diversity and inclusion. A website is 
being developed, which will include:

classrooms

Education and Development

Education and Development is responsible for providing leadership, 
vision, and direction to the development and facilitation of new and 
existing programs and initiatives designed to build Virginia Tech’s 
capacity as an inclusive, diverse, and engaged learning, living, and 
working environment.

Residential Leadership Community 
(RLC)
The Residential Leadership Community 
is a theme housing leadership program 
in which students study leadership while 
living in a cohort environment. The RLC 
teaches comprehensive historical and 
social leadership theories and strives to 
develop communication, time-manage-
ment, organizational skills, and group 
skills specific to individual student’s ma-
jors and career goals through academic 
and experimental learning. The RLC is 
founded on a strong sense of purpose 
to build leaders that are socially respon-
sible, educated in theory, demonstrate 
leadership accountability, and who 
grasp a deep understanding of effective 
leadership behaviors.
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MOSAIC Theme Housing
Begun in 2007, MOSAIC is an 
intercultural living-learning community 
that facilitates dialogue, learning, 
and engagement regarding multiple 
aspects of diversity, inclusiveness, and 
social justice. Despite strong support 
from Residence Life and from student 
participants, it has not begun to realize 
its full potential.

MOSAIC aims to provide an opportunity 
for students to be part of a diverse and 
inclusive community, and for individual 
reflection, expanded awareness, and 
deepened intercultural competency. In 
this way, MOSAIC is an enactment of 
Virginia Tech’s commitment to preparing 
students for the challenges and 
opportunities of an increasingly diverse 
global 21th century community.

We have begun a process of strengthen-
ing and making more intentional and 
rich the residential, curricular, and co-
curricular components of the MOSAIC 
experience through:

feedback from the director of theme 
housing, the hall director, MOSAIC RAs, 
and students.

programming structure, to include 
educational, theme-specific, and social 
programming that directly connects to 
the required course content.

about Diversity and Social Justice.

RAs and students. 

progression between the first-year 
and second-year MOSAIC experience, 
including the creation of MOSAIC. 
community requirements and standards

field trip, community-building experi-
ences, service learning projects, and 
engagement with the Tech community.

Virginia-Nebraska Alliance
Solicited and facilitated collaboration 
between Historically Black Colleges and 
Universities (HBCU) members (Hampton 
University, Norfolk State University, St. 
Paul’s College, Virginia Union University, 
and Virginia State University) and 
Professor James Hawdon in the Virginia 
Tech sociology department in pursuing 
and drafting a multiyear, multimillion 
dollar NIH grant proposal through the 
National Center on Minority Health and 
Health Disparities. 

Entitled the HBCU Healthy Campus 

initiative is to establish five Healthy 
Campuses within the system of Virginia 
HBCUs utilizing the Community-Based 
Participatory Research model as a 
means of systematically influencing the 
evolution of healthier lifestyles among 
the undergraduate student populations.

Project objectives:

based on current health literature and 
informed by input from the community 
to increase health knowledge among 
students.

health knowledge to documentable 
changes in students’ lifestyles and 
behaviors.

increased health knowledge to their 
families and university communities.

Minority Serving Institutions (MSI) 
Advisory Council
A collaborative effort between OEI, 
Center for Academic Enrichment and 
Excellence (CAEE), and representatives 
of the colleges, the MSI Advisory 
Council was established to enhance 
opportunities for professionals in the 
Virginia Tech community to interact 
and collaborate with minority serving 
institutions, specifically Historically 
Black Colleges and Universities, 
Hispanic Serving Institutions, and   
Tribal Colleges and Universities.
The MSI Advisory Council aims to:

Tech-MSI interaction.

Virginia Tech-MSI collaborations.

colleges seeking to build relationships 
with minority serving institutions.

and opportunities through regular 
communications.

Faculty Retention Initiative (FRI)
The faculty retention initiative is a 
participatory action research project to 
engage three academic departments of 
the College of Liberal Arts and Human 
Sciences in a voluntary effort to enhance 
their ability to recruit and retain diverse 
faculty, with a specific emphasis on 
historically underrepresented African 
Americans, Latinos, and Native 
Americans.

The goal of this project is for three 
departments in the College of Liberal 
Arts and Human Sciences to enter 
into a partnership with an external 
consultant to develop innovative, 
transferable practices to support better 
ways to retain faculty, particularly 
underrepresented faculty.

coordinates the consultant’s site 
visits and consultations with the three 
departments, and meets regularly with 
the consultant and the FRI Steering 
Committee.

Social Justice section with 42 students 
and two student teaching assistants.
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Implementation (Task Force on 
Race and the Institution)
Our team is responsible for communi-
cating with the implementation team 
and tracking progress on initiatives with 
each person/unit who has received im-
plementation funds. We have requested 
a report on how those funds have been 
utilized so far, as well as brief status 
updates as to the state of the initiatives.

a fall status report from Provost Mark 
McNamee and Vice President Kevin 
McDonald to the larger community.

Paul Farmer Visit
This team initiated the invitation and 
directed the university-wide planning 
committee that brought Dr. Paul Farmer, 
cofounder of the International Health and 
Social Justice Organization Partners in 

and 27, 2009. The visit has strengthened 
a broad range of potential and existing 
global partnerships and collaborations 
between PIH and Virginia Tech.

During the visit:

2,000 on “A call to global citizenship 
and service: partnerships that make a 
difference.”

organizations conducting service 
projects in Haiti.

the Virginia Tech chapter of Engineers 
without Borders who are working to 
construct an outpatient clinic in Haiti, 
and Bridge for Haiti, a student-led 
group working to build a bridge that will 
provide access to a PIH clinic.

Workshops and Presentations
During the 2008-2009 academic year, 
the team conducted 10 workshops and 
presentations on topics such as:

 
Virginia Tech for (Real) Life Speaker 
Series (VT Alumni Association, Student 
Alumni Associates, OEI)

Among Us

Total attendance for the workshops and 

Consultations
The team was responsible for 
conducting eight consultation sessions 
across the university regarding diversity 
and inclusion. Consultation sessions 
included groups such as:

new faculty/staff orientation

Facilitated, Coordinated, and 
Advised University Diversity 
Committees
Our team meets monthly with:

(Libraries, Administrative Services, 
Student Affairs, Athletics, Outreach)

Business, Architecture & Urban Studies, 
Agriculture & Life Sciences, Natural 
Resources, Veterinary Medicine, 
Science, Liberal Arts & Human 
Sciences)

The purpose of these monthly meetings 
is to facilitate, coordinate, support, 
and advise the ongoing work of these 
committees. Each of these committees 
is charged with leading diversity and 
inclusion efforts in their respective 
areas; assessing needs regarding 
recruitment, retention, climate, diversity 
infrastructure, education and training, 
policies, practices, and procedures; and 
developing programming for faculty, 
staff, and students.

This spring, our team was invited 
to present, advise, and consult 
independently with:
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Over the course of the year,
approximately 30 search committee 
chair or search committee meetings 
were held, representing approximately 

charge meeting or briefing is encour-
aged as part of the search process.

In addition, some senior management 
areas were trained to provide search 
committee charges in their division. 

Equity Initiatives

Equity Initiatives provides oversight of university 
affirmative action efforts and works in concert with 
departments to ensure adherence to equal opportunity 
principles as they relate to the search for and selection 
of faculty.

Faculty Search Activity
The Office for Equity and Inclusion 
monitors faculty search activity to 
include review and approval of requests 
to fill faculty vacancies through a search 
process or a search exemption.

The chart below highlights the volume 
of search activity for October 1, 2007 – 
September 30, 2008.

Faculty Search Resources
Equity Initiatives consistently works 
to enhance the recruiting and search 
resources available to aid the university 
in its hiring efforts. The following 
represents efforts to improve faculty 
search recruiting efforts and resources:

which national and regional searches 
were conducted on the Latinos in Higher 
Education website to increase exposure 
of our vacancies.

Academic Network to post tenure-track 
faculty vacancies on their job site. 
“Minority Faculty Applicant Database”

VetCentral, a resource targeted to 
enhance outreach and recruitment of 
veterans.

university to recruit on a national level  
at key events for minority scholars.

Outreach/Education Efforts
The Equity Initiatives area facilitated 
or co-facilitated workshops on equal 
opportunity/affirmative action/diversity 
topics over the past year. The following 
projects are in the development phase:

strategies for the vice president of the 
administrative services area as a pilot 
program

committee charge meeting

Affirmative Action Program
The office continued its implementation 
of a communication strategy to notify 
senior managers of their unit affirmative 
action obligations and specific efforts to 
diversify staff and faculty.

-
edged as it pertains to hiring diverse 
individuals.

the year with senior management to 
streamline and enhance the way in 
which information is reported in the plan.

As part of federal affirmative action 
requirements, Virginia Tech must group 
positions that are similar in terms of job 
duties, compensation, and opportunity 
for advancement into a job group. 
Virginia Tech’s established job group 
categories are:

categories)

group categories)

Each year hiring efforts are compared to 
the availability of women and minorities 
in similar types of positions. Disparities 
that fall within the ratio specified by 
federal guidelines are referred to as 
underutilization. When underutilization 
is identified, the office is required to set 
a placement goal. Currently there are 
placement goals for:

our 38 staff job group categories (47.3 
percent)

(34.4 percent)

Type 
of Hire

Exemption

Expedited

Regular

Total

Number of 
Searches

204

111

230

545

Percentage of 
Total Searches

38%

20%

42%

100%

Faculty Hiring Activity
October 1, 2007 - September 30, 2008



Placement goals for 2007-2008 were as follows:

AL2   AGR & LIFE SCI TENURE TRACK FACULTY               Female

AL4   AGR & LIFE SCI NON-TEN OTH FAC                Minorities

AU4   ARCH & URB STD NON-TEN OTH FAC                Minorities 

C1B   CRAFTS MECH LEVEL 1    Female 

C1C   CRAFTS MISC LEVEL 1    Female & Minorities

C2A   CRAFTS CONST LEVEL 2    Minorities

C2B   CRAFTS MECH LEVEL 2    Female

C2C   CRAFTS MISC LEVEL 2    Female

CO2   ATHLETICS FAC & COACHES LEV 2                Female & Minorities

E1B   EXEC TECH ADMIN LEVEL 1                 Minorities

E2B   EXEC TECH ADMIN LEVEL 2                 Female & Minorities

EA1   EXTENSION AGENTS – AS    Female & Minorities

EA3   EXTENSION AGENTS – HORTICULTURE  Minorities

EA4   EXTENSION AGENTS – AG ECON   Female

EN3   ENGINEERING NON TEN PHD FAC   Female

GA2   GENERAL ADMINISTRATION LEV 2                Female & Minorities

GA3   GENERAL ADMINISTRATION LEV 3                Minorities

GA4   GENERAL ADMINISTRATION LEV 4                Female

LH3   LIB ART HU SCI NON-TEN PHD FAC                Minorities

LIB    LIBRARIANS     Female

O2A   CLER SEC LEVEL 2     Minorities

OM1  OTHER COL/SML TENURED FACULTY                Female

P1A   PROF GENERAL LEVEL 1    Minorities

P1C   PROF SCI/MED LEVEL 1    Minorities

P2B   PROF TECH LEVEL 2    Minorities

P2C   PROF SCI/MED LEVEL 2    Minorities 

PB3   BUSINESS NON-TEN PHD FAC   Female 

PB4   BUSINESS NON-TEN OTH FAC   Minorities 

S1B   SERV BLDG LEVEL 1                               Female & Minorities 

S1C   SERV PROTECT LEVEL 1    Female & Minorities 

S1D   SERV MISC LEVEL 1                  Female &  Minorities 

SA1   STUDENT AFFAIRS – OTHER LEVEL 1                Minorities 

SAM   STUDENT AFFAIRS – MILITARY AFF                 Minorities 

T1B   TECH SCI/MED LEVEL 1    Minorities 

T2A   TECH GENERAL LEVEL 2    Minorities 

T2C   TECH AG LEVEL 2     Female & Minorities 

T2D   TECH TECHNICAL LEVEL 2    Female 

There was some level of progress in hiring 
women and/or minorities for positions 
at Virginia Tech. The following represents 
areas of significant progress as it relates to 
affirmative action placement goals for faculty:

placement goal for minorities in director level 
positions (job group: Academic Administration 
Level 2 – AA 2).

met its placement goal for women in tenured 
faculty positions (job group: Agriculture and 
Life Sciences Tenure Track Faculty – AL2).

area met its placement goal for minorities in 
assistant and associate director level positions 
(job group: General Administration Level 1 – GA 1).

goals for hiring minorities in their Extension 
agent position (job group: Extension Agents 
Horticulture – EA 3).

The following represents areas of significant 
progress as it relates to affirmative action 
placement goals for staff:

Administrative Level 2 (E2B) job group 
— senior, advanced, or supervisory level 
positions in agriculture, forestry, engineering, 
computer and information technology

1 (C1C) job group — entry and mid-level skilled 
crafts, power plant operators, maintenance 
and repair workers, printing machine operators, 
stationary engineers, and boiler operators 

Level 2 (P2B) job group — supervisor or 
manager level positions as mechanical 
engineers, environmental engineers, 
computer software engineers, commercial 
pilots, and health and safety engineers

Level 1 (T1B) job group — first-level 
technicians, such as pharmacy technicians, 
veterinary assistants and laboratory animal 
caretakers, and radiologic technologists 

(T2A) job group — first-level supervisors or 
managers, such as bookkeeping, accounting, 
and auditing clerks; interpreters and translators; 
and library assistants

2 (T2C) job group — senior, advanced, 
or supervisory level positions in science 
occupations, wildlife, agriculture/farming 
operations, and animal care

The Office for Equity and Inclusion also 
developed senior management summaries 
to identify hiring deficiencies and commend 
exemplary efforts within each of the college/
senior management areas. These reports 
are not required elements of an affirmative 
action plan but were provided to assist senior 
management in effectively managing their 
affirmative action obligations.



Accomplishments:

Multicultural Alumni Board
The board was established in January 
2007 with the appointment of 13 mem-
bers. The aim of the advisory board is 
to represent the interest of multicultural 
alumni and student constituencies and 
to serve as ambassadors for Virginia Tech.

In spring 2009 the first successful nomi-
nation process occurred, resulting in 
six new members being invited to serve 
on the board. The board composition 
is diverse and all multicultural alumni 
constituency groups are represented 
including: African American, Asian, 
Hispanic, Native/American Indian, and 
International.

The Multicultural Alumni Advisory Board 
works closely with the Virginia Tech 
Alumni Association and the Office for 
Equity and Inclusion to:

admissions programs, and general 
networking among alumni constituents. 

Alumni-to-Alumni Interaction: 
Reunions and Events
Multicultural Alumni Reunion held in 
Charlotte, N.C.

Atlanta, Ga., and the Tidewater areas).

International Alumni Reunion
An event co-sponsored by the Virginia 
Tech Alumni Association and Cranwell 
International Center that provided 
international alumni the opportunity to 
reconnect with the university, Cranwell, 
and the Alumni Association

Asian American/Pacific Islander 
Heritage Month
An event designed to celebrate Asian 
Pacific American Heritage with alumni in 
the National Capital area.

meet other Tech alumni and learn about 
events happening at Virginia Tech.

Alumni to Student Interaction:
Legacy Through Leadership
This event used panel speakers and 
workshops to engage multicultural 
alumni with current multicultural 
students.

and career development strategies.

21 students.

Virginia Tech Day
The purpose of this recruitment 
event is to increase the number of 
acceptances by underrepresented high 
school students who have been offered 
admission to Virginia Tech. While the 
event is designed to showcase the 
university and highlight the benefits of 
obtaining an education here, students 
and parents are also provided with a 
historical perspective on student life at 
Virginia Tech.

ethnic/racial backgrounds, low-income, 
and first-generation students attended 
the event.

Martinsville, Richmond, and Virginia 
Beach.

Alumni Engagement in Local/
Regional Areas
Continued working to establish a 
diversity chair within alumni chapters 
located in areas with a high number of 
multicultural alumni. The chair will be 
implemented in a tier process beginning 
in fall 2009.
Goals include:

multicultural alumni in local chapters.

with the university and the Virginia Tech 
Alumni Association.

students who attend Virginia Tech from 
each chapter’s area.

Program Improvements

spotlight on webpage.

program (Diversity in the Workplace).

student organizations across campus.

Collaboration with Other Units
Black Faculty/Staff Caucus
Hispanic Faculty/Staff Caucus 
Outreach and International Affairs
Cranwell International Center
All eight colleges
Student Affairs
Multicultural Programs and Services 
Center for Academic Enrichment 
    and Excellence
Athletics Diversity Committee

Multicultural Alumni Programs

establishes supportive relationships with current and 
prospective students, and coordinates reunions and 
other events.
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Accomplishments: 

Individualized Accommodations and Consultations

University Americans with Disabilities Act (ADA) Services

access through individualized accommodations, consultations, physical and programmatic access, education, and 

*estimated figure

  — 49 were new

advisor, consultant, and resource to the 
university community in multiple ways 
as evidenced by:

  The contacts made included consulta-
  tions with managers/supervisors and
  faculty to resolve disability issues. 

number of new clients due to:
  — The peak in cases following the 

  — The loss of the part-time ADA consul-
  tant in 2008, which led to decreased
  visibility and the capacity to respond to
  needs during the first half of the fiscal
  year

in January 2009 from having a half-
time ADA consultant, John Pascucci, to 

Total Clients Served

Total New Clients 

Total Client Contacts

Total ADA Directors Contacts 

Total ADA Consultant Contacts (new)

Total ADA Access Coordinator Contacts

Total Contacts of other ADA Staff

Combined Contact Total

                                                                                                                       

07/08
84

1,635

0

1,197

13,204

08/09

49

361

1,100*

16,222

assure compliance and accessibility for 
employees.

  contacts to employees including:

ADA Access Architect David Bingham 
provided design and maintenance of the 
Universal Access Campus Map along 
with weekly information updates. John 
worked on/with:

      various access projects

Education and Outreach
ADA continued to serve its mission of in-
creasing visibility and awareness through 
the hosting of and participation in mul-
tiple events and through publications 
and other media. In 2008-2009, more 
than 170 projects and new initiatives 
were undertaken that fulfilled the ADA’s 
educational mission, which included:

outside review by two ADA experts who 

were invited to evaluate the organization 
and services. The review resulted in: 
  — Moving ADA to the Office for Equity
  and Inclusion
  — Hiring a full-time associate director
  — Re-organizing the ADA Executive
  Committee
  — Developing a Disabilities Studies
  Committee

  — Improved ADA process
  — Website information
  — Education programs 

to ensure compliance with new rules 
enacted beginning January 2009

included review of the North Campus 
sector access. This resulted in four major 
access changes (additional power doors 
and improvements) that enhanced:
  — Connectivity
  — Independent access
  — Safety

Keynote speaker Hal Irvin, associate 
vice president for human resources, 
recognized the contributions of 
individuals, departments, and research 
that led to improved access.
  — 83 people attended the ceremony

 distributed to 
every Virginia Tech employee during the 
fall and spring semesters

offered in the spring and fall to all 
Virginia Tech faculty and staff, resulting 
in improved information for retention of 
employees with disabilities. Topics were:
  — “ADA Accommodation Process”
  — “Recognizing Concerning Behaviors
  in the Workplace”

students with disabilities is a three-day 
residential pipeline program. This is 
the 11th year of this program, winning 
national recognition.
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  — Attended by 20 parents

Disabilities brochure: designed and 
published, including improved egress 
and safety information

consultant:
  — Administrative Professional
  Development Program (APDP)
  — Administrative Services Disability
  Council/Police Department
  — CPE ADA Training
  — Diversity Committee
  — Human Resources Staffing and
  Recruiting ADA AA Training
  — New River Valley Employer Network
  — National Science Foundation — 
  V. Reilly invited to train scientists on
  employing people with disabilities
  — Virginia Tech Libraries
  — National Association on Higher
  Education and Disability (AHEAD)
  AHEAD in Virginia
  — Virginia Higher Education Leadership
  Partners

mailing to all
  — Faculty
  — Graduate teaching assistants
  — Supervisors

  — Commission on Equal Opportunities
  and Diversity
  — Commencement Committee
  — Human Resources Wellness Team

Services Award/Employment Champion 
for being a disability friendly employer

to Virginia Reilly and Susan Asselin for 
collaborative programs on Universal 
Design in Instruction

Physical and Programmatic Access
ADA continued its efforts to make 
campus more accessible to the Virginia 
Tech community and visitors as a result 
of working with facilities, the university 
architect, and parking services. This was 
achieved through:

Governance

chaired by Linda Woodard, assistant 
vice president for administrative 

services and chief of staff, to establish 
physical access funding

establish access priorities and design 
guidelines

improve access in high-traffic academic 
area

events, which allowed people with 
disabilities to attend these events 
who otherwise may not have had the 
opportunity. Events included:
  — Fall and spring graduation
  — Football, basketball, and baseball
  seasons
  — Summer conferences
  — the Quakers
  — Cooperative Extension and 4-H events

access projects across campus 
including projects that provided access 
to major facilities, such as:
  — Burruss Hall (chair lift/access)
  — Kent Square
  — Cowgill renovation
  — Shultz doors
  — Lane Stadium/Cassell Coliseum
  (graduation)
— Handicapped parking on and off 
campus 
— Maintenance of access routes during
  major construction projects

-
tect, has taken on the expanded role 
of reviewing both new and renovation 
projects. This has resulted in improved 
access and cost savings for the univer-
sity. For example, his review of the new 
basketball practice facility resulted in:
  — Converting a planned stairway into an  
  accessible ramp. This design not only             
  added access but also a new emergency
  egress route from Jamison.

and hard copies maintained by ADA 
access architect David Bingham

Policies and Procedures Review

Process Flowchart

for the Virginia Tech Design Guidelines 
that will lead to improved access and 
universal design in all new buildings 
and renovations.
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General Accomplishments

and assessed OEI retreat with the 
retreat team of three

committee

Roanoke corporate events

multicultural alumni
    — Black Alumni Weekend
    — International Alumni Reunion
    — Hispanic/Latino Constituency
    Conference
    — Asian/Pacific Islander Heritage
    Month event in May
    — Native and American Indian
    pipeline events spring/summer 

communication to multicultural alumni

spotlight on Web-page

student organizations across campus

annex space in Collegiate Square

of education for diversity and inclusion

vice president for equity and inclusion

Leadership Development Committee

Workshop

University Support
OEI co-sponsors programs throughout 
the year with student organizations and 
university departments. The level of 

and including the following programs 
and events:

students

Association Research Conference

Pedagogy

Program

grants

Office for Equity and Inclusion
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Partnerships, Collaborations, 
and University Service
OEI team members participated in 
frequent interactions and partnerships 
with other departments and colleges, 
including:

Disabilities, and other faculty

and Excellence

of Veterinary Medicine

Services

Student Affairs

Members of OEI also served on or 
chaired the following university efforts 
and committees:

Network

Prevention

Diversity — Communications Task Force

Committee

processes for at-risk faculty and staff)

(Chair)

Members of OEI were also active in or 
partnered with external organizations, 
including the following:

Workplace Section

of Employment Dispute Resolution

Administrative Professionals

Resolution Act Council

for Conflict Resolution

Additional relevant service and 
outreach performed by OEI team 
members:

Experience)

(planning committee and facilitator)

for Community Learning Center

pedagogy trainings; FDI Panel — best 
practices in student engagement)

committee

BOV presentations for June and August 
meetings

Christiansburg Middle School

 regional meeting 

Ceremony 

summer orientation leaders

Virginia Tech does not discriminate against employees, students, or applicants for admission or employment on the basis of race, gender, disability, age, veteran status, 
national origin, religion, sexual orientation, or political affiliation. Anyone having questions concerning discrimination should contact the Office for Equity and Inclusion.


