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Project Objectives  

This project contained three main objectives: 
• To determine the specific needs within a crisis plan for Victory Mission. 
• To integrate the organization’s needs into an action plan that can be used by Victory Mission 
in all crisis situations. 
• To report findings and crisis plan to the board of Victory Mission. 

Project Results  
The results for this project have set the groundwork for the future of a local nonprofit. An 
organization that has the potential to see crisis each day was in great need of a crisis 
communication plan to guide consistent messaging strategies. For this project, I created a 
complete crisis communications plan for Victory Mission that will be used by the organization in 
all future crises. I also created a final presentation of the plan for those members of the crisis 
communications team. After presenting my work, I received the highest compliments and the 
intent from the organization to use my work. The plan I created was also approved by the 
organizations legal advisor with no corrections suggested. The last project result was 
accomplishing all of the project objectives set at the beginning of the semester. 

Learning Outcomes 

Throughout this project I have had many successes that have led to great learning outcomes. I 
would chalk my experiences out to three important learning outcomes. First, I learned the 
importance of flexibility when working with a client. Throughout creation to the completion of 
the project, I had many obstacles thrown my way. I learned the importance of always being 
prepared when I arrived at a meeting that was intended to be one-on-one, but was surprised to 
see five other faces staring at me. I adapted the informal presentation for the group and altered 
some of my questions on the spot. The second learning outcome throughout this 8 week time 
period was the importance of time management, for which I heavily relied on the Gantt chart I 
created at the beginning of the semester. Finally, I gained a basis of knowledge about crisis 
management. Through extensive secondary research and then producing a functioning crisis 
plan I am proud to say that I have increased my knowledge base while fueling my fire for a 
crisis communication career. 


