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This report is conducted in response to the important question of how the Springfield 

community will respond to an increasing diverse population in the forthcoming years.  Since local 

multicultural nonprofit organizations assist the individuals within the diverse population, it is 

essential to analyze the perspectives of these leaders to understand how the City of Springfield can 

support these organizations to achieve their missions.  Thus, the following research is compiled with 

the goal of providing a basic background of these organizations, an overview of the inter-

organizational relationship these nonprofits maintain with the City, and potential guidance for the 

City Manager’s office to address this existing question. 

One-on-one interviews were conducted with a total of seven leaders from six different 

multicultural organizations in Springfield, Missouri.  Interviews included four focus areas: 

communication between nonprofit leaders and the City, metaphors to describe how leaders perceive 

their cooperation with the City, experiences that facilitate nonprofits’ abilities to execute missions, 

experiences that hinder nonprofits’ abilities to execute missions, and uncertainties about the inter-

organizational relationship.  The recorded interviews were then transcribed and analyzed through the 

process of Constant Comparative Analysis to identify themes.  First, communication content between 

the City of Springfield and these multicultural nonprofit organizations revealed five commonly 

discussed topics: employment, event protocol, multicultural community education, City employee 

education, and the Mayor’s Commission on Human Rights.  Second, metaphors that nonprofit leaders 

utilize to describe their experiences working with the City of Springfield illustrate two key themes: a 

general government entity comparison and a pleasant experience.  Third, the experiences that 

facilitate leaders’ abilities to execute missions suggest three themes: routine communication, support 

opportunities, and available information.  Fourth, the experiences that hinder leaders’ abilities to 

execute missions when working with the City identified two themes: logistical expectations and 

perception of inequality.  Last, four themes of uncertainty when working with the City emerged 

within the interviews: city proactivity, event and issue protocol, personnel changes, and policy 

affirmation. 

 Two main conclusions are drawn based upon the data from this research.  First, generally, 

leaders of multicultural nonprofit organizations experience pleasant encounters with City employees.   

Leaders describe experiences as pleasurable, prompt, and comfortable.  However, data reveals that 

these encounters are almost always leader-initiated.  This leads to the second conclusion of this 

research.  Findings indicate that the leaders perceive the City rarely reaches out to the nonprofit 

organizations first; rather, these inter-organizational relationships are unequally initiated.  Data 

implies that leaders identify aligned motivations and goals with the City, but perceive a lack of 

proactivity within the City’s actions and promotions to pursue these overall missions.  

 Combining the suggestions from participants with the holistic viewpoint of all data, three 

areas of recommendations are proposed for the City Manager’s Office.  Recommendations include 

suggestions with potential benefits regarding development of inter-organizational relationships, the 

intentional outreach of communication, and the establishment of a clearly defined contact within the 

City.  The compilation of these recommendations with the following research aims to support the 

successful integration of more diversity within Springfield, Missouri. 
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“ 

 In 2010 Greene County’s population was approximately 275,000—and 91 

percent white. Over the next 50 years, the county’s population is forecast to 

increase about 30 percent, to just shy of 359,000—80 percent white.  

 News Leader, October 2014. 

“ “ 
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Purpose of Study: 

The purpose of this study is to examine the relationships between the City of 

Springfield and the leaders of local multicultural nonprofit organizations. 
 

 

 

Study Objectives:  

 Determine the nature of the relationships between the City of Springfield and the 

leaders of local multicultural nonprofit organizations. 

 Develop organizational profiles for the City Manager’s Office to increase 

awareness of each organization’s specific goals, services, and appropriate contact 

information. 

 Evaluate participants’ advice to propose recommendations for improving 

relationships between leaders of multicultural nonprofit organizations and City 

leaders. 

 

 

 

Research Questions:  

 RQ 1: To what extent do multicultural nonprofit organization leaders communicate 

with the City of Springfield?  

 RQ 2: What metaphors do multicultural nonprofit organization leaders provide to 

describe their experiences working with the City of Springfield? 

 RQ 3: How does the City of Springfield facilitate or hinder multicultural nonprofit 

organizations’ abilities to achieve organizational missions? 

 RQ 4: What uncertainties do multicultural nonprofit organization leaders encounter 

when working with the City of Springfield? 
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Significance 

Individuals from low-context 

and high-context as well as 

individualistic and 

collectivistic cultures look to 

distinct kinds of information 

to reduce and manage 

uncertainty (Gudykunst, 1983) 

Example: 

  Collectivistic- Hispanic 

Culture 

  Individualistic- American 

Culture 

 

Effective intercultural 

communication requires 

management of the inevitable 

uncertainties (Neuliep, 2012)    

Benefits of effective nonprofit 

collaborative relationships:  

 increased cost effectiveness  

 enhanced capacity of 

partnering agencies           

 increased comprehensive 

nature of social services  

(Lewis, Isbell, Koschmann, 

2010) 

 

 

Intercultural Communication and Perception 

Definition:  
“the internal process by which we select, evaluate, and organize 

the external environment…the conversion into meaningful 

experience.” (Porter and Samovar, 1996, p. 307) 

Characteristics: 

 Understanding organizational situations is based upon “our 

willingness even to pay additional attention to particular 

information” or others’ perceptions (Bandler & Grinder, 1975) 

 Intercultural communication involves differing perceptions of 

reality (Porter and Samovar, 1996, p. 308) 

 Perceptions are based upon culturally-learned behaviors (Porter 

and Samovar, 1996, p. 307) 

 

Inter-organizational Relationships (IOR) 

Definition:  
“means by which organizations manage their dependencies on 

resources necessary for organizational survival’’ (Miller, Scott, 

Stage, & Birkholt, 1995, p. 681) 

Characteristics: 

 Co-dependence for resources, collaboration, and survival 

(Briones, 2009, p. 8-9) 

 Commonly lead to misunderstanding of: territoriality issues, 

identifying and addressing procedural differences, expanding 

communication both within and across organizations, 

organizational autonomy and differential power relations 

(Takahashi and Smutny, 2002, p. 167) 

 
Uncertainty Management Theory 

Definition:  
“how people manage the various uncertainty-producing situations they face in their 

organizational lives” (Kramer, 2004, p. 3)   

Characteristics: 

 Management styles vary by situation and level within an organization from information 

seeking to avoidance (Kramer, 2004, p. 41-42) 

 “organizations form networks in order to reduce uncertainty in their environments” (Ring & 

Van de Ven, 1994) 
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Analysis 

Interviews 

Research 

 

 

 

 

 

 

 

 

 

 

 

 

Overview 

For this study, one-on-one, semi-structured interviews were conducted utilizing an 

IRB-approved interview guide containing seven sections of questions.  All interviews 

were recorded and transcribed into word-for-word documents.  Initial themes emerged 

from reviewing the transcriptions multiple times, and then were categorized into 

broader, final themes. 
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Shortest 

• 7.47 
minutes  

Longest 

• 38.56 
minutes 

Average 

• 21 minutes 

Transcriptions 

• 48 single-
spaced 
pages 

Constant 
Comparative 
Analysis 

 

-Glaser &        
Strauss, 1967 

All interviews were transcribed word-for-word from digital 
recording files. 

Transcriptions were read multiple times to become 
familiarized with the data. 

Initial themes were identified regarding each research 
question. 

Initial themes were combined into larger categories based on 
similarities and differences. 

Final themes emerged from categories within individual 
research question-specified content. 

 

Procedure 

Overview of Interviews: 

Method of Conducting Interviews: 

 43% of interviews face-to-face  

 57% of interviews on the telephone 

 

Steps for analyzing the data: 
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Participants 

Participants include seven leaders from six different multicultural nonprofit 

organizations based in Springfield, Missouri.   

 

Recruitment: Inclusion Criteria: 

 Personal Contacts  

 Online searches 

 Snowball effect 

 

Organization Affiliation:  

Participants varied significantly in the number of years affiliated with the organization 

as well as the time serving as a leader of the organization.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Membership 

         M= 12.1 years 

         R= 23 years 

 

Leadership 

        M= 7.9 years  

        R= 13 years 

 Classified as 501c3 nonprofit 

 Focus of service is to the 

multicultural population 
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Demographics: 

 

 

 

 

 

 

 

  

43% 

43% 

14% 

Ethnicity of Participants 

Caucasian African-American Latin-American
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< 1 times 
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28.6% 28.6% 

Monthly 

Employment 

Event Protocol 

Multicultural Community 

Education 

Mayor’s Commission on 

Human Rights 

City of Springfield 

Education  

33% 

25% 

17% 

17% 

1% 

42.9% 

28.6% 

Frequency of 

Communication with City 

Communication Content by Issue 

City of Springfield Education: 

 Services and opportunities for City 

departments 

Mayor’s Commission on Human Rights: 
 Leaders forward information to MCHR board 

 

Employment: 
 Diversity within City employment 

 Diversity in contracting and 

procurement 

Event Protocol:  
 Permit requirements 

 General event planning process 

 Appropriate primary contact within 

the City 

Multicultural Community 

Education: 
 Health information and screening 

 Bilingual classes 

 Transportation 

 Public school information 
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, p. 26) 

 

 

 

Working with the City of Springfield is like…? 

Participants’ responses to the previous open-ended question revealed two primary 

themes. 

 

Working with other Governmental Entities  

 

 Experiences struggles and successes 

 Requires  appropriate and attentive conversation 

 Depends on accountability 

 

A Pleasant Experience 

 

 Accessible 

 Good service 

 Prompt  

Metaphors 
 

Metaphors provide an appropriate method to describe individual 

perspectives.  “Through this mechanism, people are enabled to access a 

new idea or new experience more easily through retrieving their former 

relevant experience.” (Dehui, 2009, p. 26) 
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Experiences that Facilitate Ability to Execute Mission 

Routine 

Communication 

 

Nonprofit leader-initiated communication with City response. 

 

 Helpful, pleasant, and prompt responses 

 

 Regular meetings 

 

 Comfort to contact any City department or employee 
 

 

Support 

Opportunities 

 

City involvement that facilitates nonprofit leaders’ execution 

capabilities. 

 

 Sponsorship of events/services 

 

 Promotional opportunities 

 

 Monetary assistance 
 

 

Available 

Information 

 

Ability to obtain information from City employees.  

 

 Access to resources within the City 

 

 Openness of City employees to share information 
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Experiences that Hinder Ability to Execute Mission  

Logistical 

Expectations 

Requirements and regulations that prolong or deter leaders of 

multicultural nonprofit organizations from achieving 

organizational goals. 

 

 Initial access to permits and building regulations 

 

 Standards for insurance and bonding requirements for 

minority businesses 

Perception of  

Inequality 

Perception of the lack of full awareness and cooperation 

across multicultural nonprofit organizations and their 

constituents. 

 

 Full knowledge of problems the underserved community 

experiences 

 

 Equal cooperation with smaller and larger multicultural 

nonprofit organizations 

 

 Lack of awareness of multicultural nonprofits and their 

services 
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City 

Proactivity 
Policy 

Affirmation 

Policy Affirmation 

 Official policy statements versus City 

Manager statements 

   If it is policy of the City, then it 

makes a big difference because the 

community will be there no matter 

who’s on top. 

“

Personnel Changes 

 Changes in City leadership 

 

 Oversight of informing nonprofit leaders after 

changes in any administration   

    Those changes in those positions, 

so I’d point to that as being the most 

uncertainty. 

“   “ 

City Proactivity 

 Intentional outreach and communication 

 

 Level of City’s proactivity in initiatives 

(employment)  

 

 

   A lack of awareness and 

understanding of some of the barriers 

in everyday life for the individuals 

that we serve. 

“ 

     They also need to go outside the 

box and don’t keep picking the same 

usual suspects. 

“ 

Event and Issue Protocol  

       Just not knowing how to start on 

what permits we would need or WHAT            

we would actually need what 

protocols  to follow.  

 Lacking knowledge of initial steps to 

planning events 

  

 Uncertainty of primary contact for 

organizational issues 

“ 

“ 

“ 

“ 

“ 
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Communication 

Frequency Average frequency of communication consists of 4-12 

 times per year which permits collaboration between the 

 City and multicultural nonprofit organizations. 

Content Communication content primarily concerns issues of 

 employment diversity, event protocol, and education for 

 the multicultural and City employee community 

 indicating the necessity for collaboration to execute 

 events and provide organizational services.   

 

Metaphors  

Government Entity Participants perceive their experiences with the City 

 like those with other governmental entities.  

Pleasant Experience Participants indicate experiences working with the City 

 are typically satisfactory or pleasant.  

 

Facilitated Experiences 

Routine Communication Regular communication encourages consistent 

 sharing of information between organizations in order 

 to achieve full understanding and awareness of the  inter-

 organizational relationship. 

Support Opportunities Promotion and sponsorships of organizations’ events 

 and services facilitates nonprofits’ capability to 

 achieve their missions. 

Available Information Upon leaders’ requests, access and openness of City 

 employees to share information significantly enhances 

 nonprofit organizations’ ability to serve their 

 constituents. 
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Hindered Experiences 

Logistical Expectations Standards and process requirements prolong and 

 occasionally deter leaders’ abilities to achieve 

 organizational goals.  

Perception of Inequality Leaders perceive a lack of equality regarding 

 opportunities and cooperation from the City across 

 all nonprofit organizations and services for their 

 constituents.   

 

Uncertainties 

City Proactivity Leaders’ perceptions reveal a lack of understanding 

 of proactive goals of the City such as pursuing 

 diversity in employment.  

Event and Issue Protocol Experiences of ambiguity in initial steps or contacts for 

 nonprofit leaders to pursue when planning new event 

 or overseeing a particular issue. 

Personnel Changes Fluctuation of City personnel and subsequent 

 changes.  

Policy Affirmation Evolvement of decisions and actions into City policy 

 to ensure accountability between the City and 

 nonprofit leaders. 
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Recommendations 

Establish Clearly 

Defined Contact 

 

Suggestion: 
 Reflect and determine the appropriate contact bridge between 

multicultural nonprofit organizations and the City 

 

 Benefits:  

 Produces a fully knowledgeable source between nonprofits 

and the City 

 Reduces uncertainties of City or nonprofit changes and 

processes 

 

Intentional  

Outreach of 

Communication  

 

Suggestion: 
 Determine routine method and time between organizations and 

the City to communicate any updates or changes 

 

Benefits: 
 Indicates proactivity of the City to support  and cooperate with 

multicultural nonprofits 

 Increases awareness of what services are available with which 

nonprofit organization 

 

Develop Inter-

Organizational 

Relationships 

 

Suggestion: 

 Cultivate existing relationships with leaders of nonprofit 

organizations by: recognition of all multicultural nonprofits, 

promotion of the services these nonprofits provide  to the 

community, and providing partnerships during multicultural 

nonprofit events and occasional meetings  

 

Benefits: 
 Support from the City enhances nonprofits organizations’ 

abilities to successfully integrate diverse populations into 

Springfield  

 Assisted integration of the diverse populations will help 

maintain a balance of diversity in Springfield and reduce the 

possibility of geographical and cultural “pockets” 
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Minorities in Business 

Mission 

To promote economic development and business opportunities through advocacy, 

networking, community development and capacity-building for minority businesses 

and entrepreneurs. 

 

 

Employees 

0 paid employees 

 

Volunteers 

20 volunteers 

 

Services  

Monthly Educational/Networking Meetings 

Annual Heritage Awards Banquet 

Member of Institutional Diversity Roundtable 

 

Primary Contact 

Oke-Thomas  

Phone: 417-861-0760 

Email: john@oke-thomas.com 

Website: http://www.mibspringfieldmo.org/  

 

 

mailto:john@oke-thomas.com
http://www.mibspringfieldmo.org/
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Hand in Hand Multicultural Center 

Mission 

“The mission of Hand In Hand Multicultural Center is to empower individuals, 

ethnic and minority families, disadvantaged, and at-risk populations to become 

healthier–enabling individuals to contribute actively and productively to their 

communities.” 

 

Employees 

4 employees 

 

Volunteers 

50+ volunteers 

 

Services  

Bilingual professional counseling evaluations 

Immigration form process assistance 

Interpreting and translating services  

Community-wide events promoting healthy habits such as Family Play Day 

Health screenings 

Flu immunizations  

 

Primary Contact 

Dr. Humphrey or Dr. Gonzalez 

Phone: (417) 865-HOPE (4673) 

Email: office@hihmc.org 

Website: www.hihmc.org 

mailto:office@hihmc.org
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NAACP Springfield Branch  

Mission 

To educate and develop leaders from historically excluded groups in the hope to 

understand their past while empowering them to be our leaders of tomorrow.  

Employees 

0 paid employees 

 

Volunteers 

15 volunteers 

 

Services  

Address civil and human rights issues through: 

Committee Interactions 

Event Sponsorships 

 

Primary Contact 

Cheryl Clay 

Phone: 417-873-6386 

Email: clay_naacp4018@ymail.com 

Website: http://naacpspringfieldmo.org/ 

 

 

 

 

mailto:clay_naacp4018@ymail.com
http://naacpspringfieldmo.org/
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Grupo Latinoamericano 

Mission 

To bring together Hispanic, Latin, and North American individuals and families with 

mutual support and friendship; to sponsor and promote cross-cultural social activities; 

and to serve as a resource to the community.  

 

Employees 

0 paid employees 

 

Volunteers 

100+ volunteers 

 

Services  

English classes 

Interpreting and translation services 

Educational workshops 

Cultural Community Events 

Spanish newsletter and radio station 

 

Primary Contact 

Yolanda Lorge 

Phone: 417-886-1348 

Email: yolandacl@msn.com 

Facebook: Grupo Latinoamericano 
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Rainbow Network 

Mission 

Sharing in the love of Jesus Christ by partnering with Nicaragua’s poorest people in 

healthcare, education, economic development, and housing. 

 

Employees 

6 employees in Springfield 

 

Volunteers 

20+ volunteers 

 

Services  

Provide services in Nicaragua within the four areas: 

Healthcare 

Education 

Housing 

Economic Development 

 

Primary Contact 

Megan Munzlinger 

Phone: 417-889-8088 

Email: info@rainbownetwork.org 

Website: http://www.rainbownetwork.org/  
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Unite of Southwest Missouri, Inc. 

Mission 

Building empowering connections in our diverse community. 

 

Employees 

1 employee 

 

Volunteers 

15 volunteers 

 

Services  

Unite Publication 

Springfield Multicultural Festival 

 

Primary Contact 

Samuel Knox 

Phone: 417-864-7444 

Email: unitepublication@yahoo.com 

Website: www.unitenewsonline.org 

 


