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Project Objectives:  

 Determine the nature of the relationships between the City of Springfield and the leaders 

of local multicultural nonprofit organizations. 

 Develop organizational profiles for the City Manager’s Office to increase awareness of 

each organization’s specific goals, services, and appropriate contact information. 

 Evaluate participants’ advice to propose recommendations for improving relationships 

between leaders of multicultural nonprofit organizations and City leaders. 

 

Project Results: 

 48 single-spaced transcripts were produced from seven interviews with multicultural 

nonprofit leaders. 

 Four research questions were answered with a total of 20 themes after Constant 

Comparative Analysis (Glaser & Strauss, 1967).  The themes are categorized: 

o Inter-organizational Communication 

 Frequency- four themes 

 Content- five themes 

o Metaphors- two themes 

o Experiences that facilitate ability to execute mission- three themes 

o Experiences that hinder ability to execute mission- two themes 

o Uncertainties- four themes 

 A 27 page report was created, printed, and bound including: executive summary, city 

snapshot, theoretical framework, methodology, findings, summary of findings, 

recommendations, and organizational profiles.  

 The final report and findings were presented to the City Manager of Springfield during 

informal meeting.  

 The report will also be sent electronically to the participants of the study.  

  



Learning Outcomes:  

 To receive valuable input from participants within a study, one must extensively probe 

beyond a semi-structured interview guide.  Often participants are reluctant to share 

experiences with any sensitive topic or simply do not realize the significance of their 

input, and therefore resist offering their full perspective.  This hinders the potential of a 

full, insightful and engaging study for the potential stakeholders.   

 

 Creating a fully engaging report requires the collaboration of several differing 

perspectives.  I have learned that the best report is the one that has been reviewed by 

outsiders with expertise in several areas including: academic research, design, technical 

writing, and anyone with experience in the related field of the study. This is an important 

time and resource consideration to remember for any future project planning. 

 

 

 As for the content of the study, communication and collaboration revealed the most 

significant aspects of these inter-organizational relationships: both successful and 

challenging experiences occurred accordingly.  This outcome identifies the importance of 

employees with excellent communication skills.  Furthermore, the study reveals that a 

potential, necessary career path does exist requiring knowledge and interests of 

intercultural and organizational communication and government agencies.    

 


