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t the very core, everything a school system does must hinge on whether a decision is 

made with the children’s best interests in mind.  

If information and knowledge are the keys to a brighter future – it’s what we preach to 

our students – then a strategic communications plan for the school system is necessary. 

In three years, Wayne County will open two new schools that will be an achievement of epic 

proportions because of the hard work it took to get voters to approve the 2014 bond measure. 

When those buildings are ready to house children, we must also be ready to move Wayne 

County Schools forward like never before. That’s why it’s time to establish a strategic 

communications plan that ensures our school system as a whole isn’t behind when our 

individual school facilities are moving ahead. 

 

Reality Check  

Much was learned during the 2014 National School Public Relations Association Conference in 

Baltimore, but it also was a reality check. 

Wayne County is very much behind in terms of its communications – planning, message and 

platforms. 

A 
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This past year, a great foundation was laid with the launch of Twitter and a monthly newsletter, 

use of the district website (to the best of its ability) and the building of relationships with our 

constituents. It helped to overwhelmingly pass the excess levy and get an $18 million bond 

approved. 

But it is apparent there is much more work to be done. This past year was perhaps the first time 

communications was made a top priority and the results were evident.  

Just imagine what a comprehensive, long-term plan can accomplish. 

 

Where do we lack?  

It’s not a list, per se; rather, it’s the school system’s overall ability to communicate with 

students, parents, teachers and the community. The platforms, which are either insufficient or 

non-existent, affect the school system’s ability to effectively communicate and build lasting 

relationships. 

For example, the internal structure of the district website requires the IT director to input 

specific IP addresses to enable access to the site manager.  

What happens if the IT director is on vacation or cannot be reached, and the communications 

director or authorized user is at a conference or out of town and cannot post very important 

news? 

Sure, there can be some reliance on the local media, but that should be secondary. The school 

system should be the primary voice. 

The school websites also are a problem because functionality is low and no priority has been 

given to what is a very important communications tool at the school level for both staff and 

parents.  

Wayne County Schools also lacks a multi-functional calling system – aside from WARN, which is 

intended only for emergencies. As of right now, a principals cannot put out a messages to their 

staff and parents.  
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How is Wayne County Schools known? 

And it’s not just the platforms that need updated. It’s the message. The Wayne County Schools 

brand – or lack thereof – impacts how people think about the school system. 

Why is that important? In 42 other states, dissatisfied parents can simply put their children in 

charter schools or seamlessly move between districts. In West Virginia, when parents are 

dissatisfied, the public schools don’t lose them, they deal with them. 

The goal is to have parents who want their children in public schools; not feel that they have to. 

And if we want to engage the public, the public has to know who they are engaging with. 

Also keep in mind that 44 percent of voters said no to the bond proposal. That means there are 

still a lot of people who are still looking for reasons to support the school system. 

One very important question that will be asked across the board is “What do you think of when 

you hear ‘Wayne County Schools’ or ‘Wayne County Board of Education?’” 

 

Moving forward 

 

 

One very clear message that was delivered at the NSPRA conference is that school systems 

cannot dictate to its constituents how they should receive school news. The tools at a school 

system’s disposal now help reach students, parents, staff and community members – all of 

whom want to be reached, but in very different ways. 
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People don’t change their communication habits to match the messenger. The message, simply 

put, will never get delivered unless it’s pushed out using a range of platforms. Does Walmart 

only invest in Sunday inserts or does it diversify its messaging to reach different types of 

shoppers? 

 

Supporting facts 

 

 Wayne County has nearly 7,500 students in 20 schools. That makes it the 11th largest 

school system in West Virginia.  

 

 Wayne County is in a major media market with three television stations, a daily 

newspaper and a bi-weekly newspaper. 

 

 School systems across the country that are smaller than Wayne County have made 

strong communications a priority and are seeing great benefits. 

 

 In a crisis situation, can the school system function with its current communications 

tools?  

 

Need More Evidence? 

Of course, there is always a need for evidence. Research is at the core of every important 

decision and this cannot be any different.  
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Initial methods will include an online survey for all staff. This will provide feedback not only 

pertaining to communications, but also to morale and confidence. Those, too, can be positively 

impacted by making communications a priority. 

Visits will be made to each school’s LSIC committee for informal discussions. In the upcoming 

semester, community meetings or focus groups also will be scheduled at various locations 

throughout the county to provide additional feedback (and can be done in conjunction with 

superintendent tour). 

That will help guide the next steps. 

 

One thing is certain: a strategic communications plan is essential for Wayne County Schools 

because it also is a crucial part of the county’s overall strategic plan.  

Do we have reasons to celebrate where we are right now? Absolutely, when you consider that 

less than 18 months ago, this school system’s future looked murky.  

But we cannot become stagnant or content in where we are. The time is now to put a plan in 

place that assures the entire county that the school system is moving forward as a cohesive, 

unified body – not just the two communities getting new schools. 

Now is the time be proactive. 
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Implementation Recommendation 

The following is a suggested timeline for the unveiling and implementation of key tools to the 

overall strategic communications plan. 

September 2014: Internal survey of employees. 

Fall 2014: Informal discussions with LSIC committees at each school. 

Fall 2014: Community meetings for additional feedback. 

Winter 2015: Formation of central office committee; determination of new logo and motto. 

Summer/Fall 2015: Unveiling of the school system’s new logo and motto. Timeline also unveiled 

for other communication and technology upgrades. 

Late Summer/Fall 2015: Work begins on new websites. 

Spring 2016: New district and school websites launch. 

Late Summer 2016: Mobile app and new countywide call system debut. 

 

 


