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LAFARGE SOUTH AFRICA (PTY) LTD. — THE WORLD 
LEADER IN BUILDING MATERIALS —

  MOBILIZED ITS WORKFORCE

DSI MOBILE APPLICATIONS CREATE 
EFFICIENCIES ON-PREMISE OR OFF-PREMISE, 
CONNECTED OR DISCONNECTED.

“WE ARE CLOSING MORE 
DEALS AND IMPROVING 
OUR ORDER-TO-CASH 
CYCLES.” 

AT A GLANCE

With more than 30 years of 
experience and thousands 
of installations, DSI quickly 
helped Lafarge become a 
mobile enterprise. 

Lafarge experienced:

 › 50% reduction in safety 
inspection time 

 › 99% inventory accuracy

 › Minimized total cost 
of ownership

 › Reduced operational 
costs

 › Real-time visibility 
of inventory

 › Shorter order-to-cash 
cycles

 › Increased data integrity 

 › POs and expenses are 
approved in seconds, 
not in days or weeks

Carel Bouwer 
Regional IT Strategy & 
Planning Director for Lafarge 
in the Middle East and Africa 

The Lafarge 
sales team 
closed

8      10 

deals at the 
customer siteINVENTORY ACCURACY 

INCREASED TO MORE THAN

Disparate enterprise software 
systems. No remote access to 
critical business information.

The world’s leader in building 
materials and construction 
aggregates faced bottlenecks in its 
decision-making process, reducing 

operational ef� ciency and accuracy. 

The management team at Lafarge 
South Africa quickly realized that 
critical processes — including � eld 
sales, inventory management, 
procurement, and workplace safety 
— needed to be mobilized.

Lafarge South Africa identi� ed 

a common thread between 

opportunities to improve � eld 

sales, inventory management, 

procurement, and workplace 

safety. Lafarge could reduce 

costs, improve customer service, 

and become more ef� cient by 

mobilizing its workforce.
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US
1201 Walnut, Suite 1100
Kansas City, MO 64106
Phone: +1 816.416.5000
Toll Free: 1 800.217.8030
software.us@dsiglobal.com 
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software.ap@dsiglobal.com 
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Phone: +44 118.9637.552
software.emea@dsiglobal.com 
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Suite 332, 1 Queens Road
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Australia
Phone: +613 9835.0600
software.ap@dsiglobal.com
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THE DSI MOBILE ENTERPRISE PLATFORM HELPED 
LAFARGE TAKE CONTROL OF ITS MOBILE FUTURE.

“The common thread is that the 
opportunities we have to reduce 
costs, improve customer service, 
and become more ef� cient have to 
do with tasks that are not necessarily 
done behind the PC or in the of� ce,” 
said Carel Bouwer, Regional IT Strategy 
& Planning Director for Lafarge in the 
Middle East and Africa.

DSI seamlessly integrated into Lafarge’s 
existing installation of JD Edwards 
EnterpriseOne. And with DSI Multi-
View™ technology, Lafarge can create 
mobile apps once and deploy them 
instantly to its various device types — 
including smartphones, tablets, and 
ruggedized mobile computers. 

“We looked at spot solutions, but we 
knew we would be in a much better 
position — tactically and strategically 
speaking — if we implemented a 
platform that enabled mobility across 

the different areas of scope effectively,” 
Bouwer said. “We found that 
platform in DSI.”

LEVERAGING ITS 
INVESTMENTS

Lafarge chose DSI Mobile Enterprise 
Management because it is more than 
just a suite of mobile apps — it’s a 
business mindset. And with DSI’s 
help, Lafarge went beyond leveraging 
its existing software and device 
investments; the company also
mobilized its workforce.

Lafarge employees are empowered 
with access to secure, accurate, and 
timely information on- or off-premise. 
Sales consultants have mobile access 
to customer data — improving the 
speed and quantity of sales.

POs can now be approved in just 
seconds, compared to days or weeks. 
Automatic text message and email 
alerts eliminate bottlenecks and 
ensure that projects stay on schedule. 
Products are tracked in real time, and 
employees have complete inventory 
visibility. Operational costs have been 
reduced, and Lafarge has even seen a 
50% reduction in the time needed to 
complete driver and vehicle inspections. 
And despite an expansive project 

scope and aggressive implementation 
timeline, Lafarge was up and running 
in just 16 weeks. 

“We appreciate a lot of the things DSI 
did that we feel went a little further 
than what we expected, such as 
providing technical resources to help 
us test newer features that were not in 
the original scope,” said Bouwer. “DSI 
was committed to seeing a successful 
project in South Africa.”

ABOUT LAFARGE
Lafarge is a global provider of building materials such 

as concrete, cement, and construction aggregates. 

Headquartered in France, the company has more than 

65,000 employees and operates in 64 countries, making 

it the largest concrete provider worldwide.

the different areas of scope effectively,” 

With DSI 
Multi-ViewTM, 
Lafarge can 
create mobile 
apps once and 

INSTANTLY DEPLOY
them to various 
devices.

“DSI WAS COMMITTED 
TO SEEING A SUCCESSFUL 
PROJECT IN SOUTH AFRICA.” 
Carel Bouwer 
Regional IT Strategy & Planning Director 
for Lafarge in the Middle East and Africa


