
Consumer Packaged Goods: 
Food and Beverage 

Global market forces are driving the continual evolution of the Food and Beverage (F&B) 
industry. Company consolidations, increasing government regulations, rising ingredient 
prices, and changes in consumer demographics, health concerns, and public perceptions 
are dramatically impacting business strategies. The industry is highly fragmented and 
competition is fierce due to market saturation, private-label category growth, and limited 
brand loyalty.

Not only are F&B manufacturers regulated by federal and state governments, but they 
are closely monitored by consumer watchdog organizations and food safety advocates.  
With the 2011 enactment of The Food Safety Modernization Act, food manufacturers are 
required to develop written food safety plans and strategies to implement corrective 
actions. Although many companies are already addressing food safety and quality of 
goods, the cost of compliance can be significant.

Most F&B companies operate multiple manufacturing plants and a network of distribution 
and warehouse centers across broad geographies. In addition, sales channels are complex 
with a combination of models that involve independent distributors, third-party brokers, 
internal sales forces, and direct store delivery.  

F&B companies rely on big supermarkets, grocery stores, or warehouse clubs for 30 to 50 
percent of their total revenue. As these retailers continue to consolidate, F&B  
companies are faced with shrinking merchandising space and demands to spend even 
more on advertising and promotion. As such, many companies are revisiting their  
presence in convenience stores and drug stores as a means to reduce their over-reliance  
on big retailers and boost sales.

To compete in today’s marketplace, more and more companies have turned to customer 
relationship management (CRM), supply chain management (SCM), and enterprise 
resource planning (ERP) systems to stay ahead of the competition. In addition, best-in-breed 
companies are already finding ways to mobilize the data in these systems to extract the 
most value from their technology investments.

The profitability of F&B companies rests with efficient manufacturing operations, effective 
sales and distribution channels, and differentiated marketing and merchandising. DSI is 
committed to providing enterprise mobility solutions to the food and beverage industry 
to address these critical business challenges, optimize operations, and sustain positive 
financial performance.

With DSI’s portfolio of enterprise 
mobility solutions, hardware support, 
and professional services, food and 
beverage companies can improve 
product availability, optimize 
production and distribution processes, 
shorten order-to-cash cycles, and 
increase customer satisfaction.

The end result: a dramatic increase 
in profitability and a foundation 
for future growth.

To learn more, visit 
www.DSIonline.com 
or call 816-416-5000

Industry Solutions from DSI®Industry Solutions from DSI®Industry Solutions from DSI®



DSI’s Mobile Enterprise Management Platform
DSI’s mobile solutions are built on the DSI mobile enterprise management (MEM) platform, which offers proven, prebuilt  
integrations to leading enterprise software applications. DSI provides a powerful and flexible integrated development environment 
(IDE), allowing companies to build applications once and deploy them to multiple mobile device platforms using a single design tool. 
And because network coverage is hard to predict, mobile applications built using DSI’s platform work regardless of connectivity.

 
Real-time inventory control and traceability
While commodity prices may fluctuate, the efficiency of supply chain 
operations shouldn’t. From receipt of raw materials through production 
and distribution, DSI provides real-time inventory control and traceability 
through its mobile data collection solution.

DSI tightly integrates mobile devices, back-end data systems, 
quality control instrumentation, robotics, conveyors, pick-to-light 
systems, and programmable logic controllers (PLCs). The platform’s 
machine-to-machine (M2M) capability, Automated Interface 
Manager (AIM), enables fast and secure data exchange between mobile 
or shop floor devices and enterprise applications as product moves 
through the manufacturing process. This eliminates the need for human 
interaction and paper-based data processing.

DSI’s food and beverage clients experience dramatic improvements in 
production planning and inventory and shipping accuracy, as well as 
significant reductions in inventory write-downs and task time associated 
with order processing, picking, and put-away.

DSI’s MEM platform also enables rapid, effective tracing of ingredients 
and product throughout the supply chain through the use of barcodes 
and RFID tags, which capture critical data such as origin, supplier name, 
lot number, and location of each traceable product. Immediate access to 
accurate, up-to-date information mitigates costs by limiting the scope of 
product recalls to only impacted products. It also allows manufacturers 
to take swift action to alert the public and pull products from the  
marketplace in the event of contamination.

Optimize sales and delivery operations
To increase sales revenue and improve customer responsiveness, many 
F&B companies utilize direct store delivery, a selling and distribution 
method that places products at the right place, at the right time.

Mobile direct store delivery plays a vital role in an efficient sales and 
distribution model. DSI offers a pre-packaged mobile application, for direct store delivery, which is a set of business workflows for 
customer and order management,  check out/check in, physical distribution, and settlement.  

With the mobile application, field personnel can manage start-of-day activities such as vehicle checks or time capturing, handle sales 
orders and cash collection, and complete end-of-day handling of returned or unsold products. The solution works out of the box, but 
can be easily configurable to unique selling and distribution methods for greater cost savings and faster implementations.



DSI’s mobile application eliminates the need for paper-based forms that need to be entered 
into systems upon return to the warehouse. From mobile computing devices, sales and  
delivery personnel can:

           l  Add, view, or modify customer account information 
           l  Transfer inventory from location to location 
           l  View current and future routes and track mileage 
           l  Create and edit future sales orders 
           l  Manage returns and in-store stock   
           l  Confirm delivery with on-site signature capture 
           l  View items, descriptions, and price   
           l  Print and/or email sales order documents such as invoices 
           l  Check and confirm inventory availability and receipts

By providing mobile access to critical information, frontline personnel are empowered to make 
decisions, complete transactions, and respond to customers’ needs from anywhere on their 
route. This results in better customer service and more time selling, rather than performing 
administrative tasks.

Integrate disparate business systems
By virtue of consolidations, food and beverage companies are typically comprised of highly-diversified, vertically-integrated businesses that 
use disparate systems to manage their operations. It’s important that mobile application development platforms can communicate across
systems to integrate manufacturing, sales, marketing, and accounting departments.

DSI’s mobile enterprise management platform integrates disparate systems, including legacy in-house data sources, and extends them into 
the mobile environment. The platform offers more than 1,900 prebuilt workflows and integrations into industry-leading enterprise  
software applications such as Oracle E-Business Suite, JD Edwards EnterpriseOne and JD Edwards World, as well as those from SAP,  
Microsoft, and Infor.  DSI’s tested, certified integrations expedite the implementation process, deliver a rapid time-to-value and ensure 
there is only one version of the truth when it comes to critical enterprise data across business systems, applications, and mobile devices.

In addition, DSI offers a robust, flexible integrated development environment (IDE) to build, configure, and deploy mobile applications. 
This single, Web-based toolset supports the development of both native and Web-based mobile and desktop applications. The IDE  
simplifies development of program logic and device interfaces through a self-documenting flowchart and graphical form builder with 
drag and drop functionality. Using this toolset, the application source code is automatically generated, which means existing IT resources 
or business analysts are capable of using it to successfully develop, deploy, or modify mobile applications. 

To further simplify application development, DSI’s platform enables true write-once, deploy-anywhere capabilities.  While maintaining 
only one instance of application logic, the platform allows you to create device-specific interfaces by tailoring the size, layout, and other 
design properties of each device platform. This tool is essential to support current and future mobile device operating systems while 
providing an optimized user experience.
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