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Few conflicts in North America have had such a controversial and disputed conclusion as the War of 1812. The historical study of the War of 1812 has focused on the many campaigns and theatres of the war from 1812 to 1815. During the first two years of the war from 1812 to 1813, the American Army, despite being larger than its British/Canadian counterparts, achieved little success in its many offensive campaigns into Upper and Lower Canada. However, by 1814, the situation had changed for both the Americans and the British. In the Niagara Campaign of 1814, for the first time in the war, the British forces were not only matched by American forces but were even beaten by them. The reason for the American success in 1814 is commonly attributed to the discipline of the American troops and the professionalism of the American commanders. However, the strength and effectiveness of the British forces in the Niagara Peninsula in the summer of 1814 must also be considered. 

By 1814, the number of British troops in the Niagara Peninsula was the greatest it had been since the start of the war, with professionally trained generals and commanders leading these units. The British had a system of fortified positions along the Niagara Frontier and yet, despite all this, the British were only barely able to stop the American offensive in that region. This paper will examine the British forces present in the Niagara Peninsula during the summer of 1814 and show that the shortcomings of the British allowed the Americans to achieve tactical victories to a degree that had not occurred in earlier years. It will be shown that the British forces in Niagara were hampered by the limitations of their units and the problems with their command and logistics. As well, the British were placed in an unfavourable strategic situation and this forced the British to fight the American Army on unfavourable terms. Consequently, the British forces in 1814 should have had a similar advantage over the Americans that they had had in the previous years of the war and yet this was not the case. The result of these limitations was that the British Forces in the Niagara regions were only barely able to halt the American advance and the British suffered some of their only major defeats in the entire war. 

Before an examination of the British forces in 1814 can be undertaken, the purpose and limitations of this study must be established. The purpose of this paper is to examine the status of the British forces in the Niagara Peninsula in the summer of 1814, specifically the experience of their units, the abilities of their commanders and their defensive strategies in the region. This paper will primarily focus on the British forces in the Niagara Peninsula and therefore Canadian Militia and Fencible units will only be discussed within the context of how they augmented these forces. As well, British forces in other regions will only be discussed in relation to how they affected the Niagara theatre of the war. Finally, the paper will primarily be a study of the British forces themselves, rather than an examination into the details of the actual Niagara Campaign. The major battles of the Niagara Campaign will be discussed in a manner that will illustrate how the British forces and commanders performed during the summer of 1814. 

By 1814, the British Army in North America had entered its third year of fighting a small but fierce war with the Americans along multiple fronts. For the British, the War of 1812 was a minor conflict and was given little attention due to the larger and more important war that was raging in Europe against Napoleonic France.
 Consequently, the British government and military leadership were only able to give minimal support to the war in North America. After Napoleon’s abdication in 1814, the British transferred over 40 additional units of infantry, cavalry and artillery to North America but the majority of these units arrived too late to affect the outcome of the fighting in Niagara in 1814.
 Therefore, the first task of this study will be to examine what British units and commanders were specifically stationed in the Niagara region during the summer of 1814. 



For the British, the Niagara Peninsula had been a particular ‘hot spot’ for fighting during the conflict. In October of 1812, an American Army under Major-General Stephen Van Rensselaer had attempted to cross the Niagara River and land at Queenston Heights, only to be defeated by British forces under Major-Generals Brock and Sheaffe.
 Later in November 1812, the Americans once again landed near Fort Erie but were driven back at Frenchman’s Creek.
 In May of 1813, a massive American Army commanded by Major-General Henry Dearborn landed at Newark (Niagara-on-the-Lake), captured Fort George and drove all British forces up the peninsula to Burlington Heights.
 Eventually this American Army would be pushed back into the United States after occupying the Niagara region for the majority of 1813. Finally in 1814, Niagara once again became the target for a final American offensive by the American Left Division under Major-General Jacob Brown. 


The British Army in North America was a professional and well-trained army; many argue the best in the world. While its troops were well drilled and its fighting abilities battle-tested, the British units in Niagara were still relatively limited in size.
 However, by the summer of 1814, the British military presence in the Niagara region was the largest it had been since the onset of the war and the British forces represented a significant defensive force against any potential American attack.

The British units stationed in the Niagara Peninsula in July 1814 were limited in number.
 The majority of the regiments in the region had served in the war since its declaration in June of 1812 and so their experience had been extensive. By July of 1814, there were six main British Infantry Battalions that would establish the British ‘Right Division’, being the 1/1st, 8th, 1/41st, 2/89th, 100th, 103rd.
 These six battalions formed the main body of the British force in Niagara and their fighting experience in the war must therefore be examined.
 


The First Battalion, 1st Regiment of Foot or ‘Royal Scots’ was the most senior infantry regiment in the British Army and had arrived in Quebec City in August of 1812, before being deployed to Upper Canada in spring of the following year.
 While stationed at Kingston, the 1st Foot was part of the infantry contingent that attacked the American naval base at Sackets Harbour in late May of 1813.
 Later that year, the battalion was transferred to the Niagara region and its Grenadier Company participated in the British night attack on Fort Niagara in December 1813.
 By June of 1814, the 1/1st had a strength of 800 rank and file, with its Regimental headquarters at Fort George.


The 8th Regiment of Foot or ‘King’s Regiment’ had been stationed at various garrisons in North America since 1809 and was one of the most experienced units in Niagara by 1814.
 Companies of the 8th Foot participated in the winter attack on Ogdensburg in February of 1813.
 In April of 1813, the 8th was the main British unit engaged during the American attack on York.
 The battalion fought along with the 49th at the Battle of Stoney Creek in June of 1813.
 Companies of the 8th also participated in the attack on Sackets Harbour. By June of 1814, the 8th Regiment mustered 600 men between York and Niagara.
 


The 41st Regiment of Foot had been in British North American longer than any other unit by 1814. The First Battalion had originally arrived in Canada in 1799 and, at the time of the declaration of war, was one of only two British infantry units in Upper Canada.
 The First Battalion was particularly active in the early fighting in the North West and participated in the capture of Fort Detroit in 1812 and the sieges of Forts Meigs and Stephenson in 1813.
 The First Battalion was part of Henry Proctor’s army, which was annihilated at the Battle of the Thames in October of 1813.
 In May of 1813, the Second Battalion of the 41st also arrived in North America and both battalions were combined after the defeat at the Thames.
 By the spring of 1814, the 41st Regiment numbered some 500 rank and file, based out of York.


The Second Battalion, 89th Regiment of Foot was one of the newer units to arrive in North America, arriving in early 1813.
 However, the 89th had been actively involved during the invasion of Wilkinson’s American Army into Lower Canada in the fall of 1813. It was heavily engaged at the Battle of Crysler’s Farm, where Brigadier- General Boyd’s American force was defeated in November of 1813.
 The battalion’s flank companies participated in the British raids along the American side of the Niagara River, attacking Black Rock and Buffalo in December of 1813.
 


The 100th Regiment of Foot had also been stationed in North America for many years since arriving in 1805.
 However, the battalion unfortunately had actually seen very little action in the first two years of the war.
 Only its Grenadier Company participated in the attack on Sackets Harbour, while the remainder of the battalion saw its first action in the night attack on Fort Niagara in December of 1813.
 Therefore, by the summer of 1814, the battalion was primarily used to garrison Fort Niagara.
 


The last of the six main British battalions in Niagara did not have the same level of experience and service as the others. The 103rd Regiment of Foot was one of the newest units in the British Army, having only been established as a line infantry regiment in 1809.
 The 103rd arrived in Canada in 1812 and yet until the summer of 1814, the 103rd had seen no action in the war, except for participating in a minor British raid on Plattsburg in 1813.
 


Therefore, out of the six main British infantry battalions stationed in the Niagara Peninsula by July of 1814, four of these units were veteran battalions of the war that had been tested in earlier engagements. The 100th Foot, despite having a good reputation, had only participated in a few small actions and the 103rd Foot had seen no real action and, therefore, had a poor reputation as a fighting unit. 


Aside from the British Regular Infantry units present in Niagara, the British also had a few cavalry and artillery units to strengthen their force. However, these additional units did not add significant strength to the British forces. The only British Regular Cavalry unit in Niagara was a single squadron of the 19th Light Dragoons, which had recently arrived in North America and was commanded by Major Robert Lisle.
 While this force was augmented by a small detachment of the Provincial Light Dragoons, the British cavalry presence in the Niagara region was minimal.
 


Furthermore, the British artillery presence in Niagara was less than substantial. There were only 250 gunners of the Royal Artillery, formed into a single company under the command of Captain James Maclachlan, RA.
 These gunners, along with a few militia artillery units, formed the entire artillery arm of the British force in the peninsula. These gunners had very few actual artillery pieces, having only one 5.5-inch howitzer, six 6-pounders and two ‘light’ brass 24-pounders.
 These few guns were placed into a single artillery company and constituted all the British mobile artillery in the entire Niagara region.
 


Once Americans went on the attack on July 3rd, 1814, few reinforcements were sent to the peninsula, thereby only slightly strengthening the British forces. On July 9th, the two flank companies of the 104th ‘New Brunswick’ Regiment of Foot were ordered to Niagara from Kingston.
 As well, the British also employed the service of two Canadian units, the Glengarry Light Infantry Fencibles (GLI) and the Incorporated Militia of Upper Canada (IMUC).
 These two units were trained to essentially the same standard as British Regulars and were transferred to Niagara upon news of the American offensive.
 


The British Infantry units stationed in the Niagara Peninsula had been trained and disciplined in the same manner as the units fighting with Wellington in Spain against Napoleonic France. The British forces were well disciplined and had a reputation for maintaining constant and effective volley fire when in battle.
 The units that had been serving in North America for some years had also become accustomed to fighting in North America. While these British Line Regiments still maintained very ‘European’ style drill and tactics, most of these units had become accustomed to fighting in the harsher climate and terrain of British North America.
 British Infantrymen in North America were mostly older and far more experienced than American infantrymen and this had allowed the British to maintain a distinct advantage over American troops in the first two years of the war.
 


The British forces in Niagara were hampered, however, by the state of the 103rd Regiment of Foot. In Quebec, Governor-General Sir George Prevost had come to consider the 103rd Foot to be the worst regiment in all of the Canadas.
 The 103rd was a very new unit in the British Army and had seen little combat experience either in North America or elsewhere. The vast majority of its rank and file were very young men.
 The result of this was, that for the first two years of the war, the 103rd had mostly been used for manual labour rather than as a fighting unit.
 This caused morale problems in an already poorly disciplined unit, resulting in high desertion and crime rates in the battalion.
 The shortage of officers in the 103rd, only added to its problems of training and morale.
 The 103rd was therefore, not up to the calibre of the rest of the British forces in Niagara by 1814 and this would prove problematic once the Americans invaded. 


However, the officers who commanded and led these aforementioned units were similarly well trained. By the time of the War of 1812, the older system of purchasing officers’ commissions in the British Army had largely been eliminated by the Duke of York’s reforms of the army in the 1790s.
 By 1814, it was estimated that only about twenty percent of British Army officers had actually purchased their commissions.
 Instead, most officers were promoted within their individual units based on merit and seniority. This meant that many senior and junior officers in the Niagara by 1814, were actually rather young but experienced and had proven themselves in the field.
 

The commander of the British forces in Upper Canada, which included the Niagara region in the summer of 1814, was Lieutenant-General Sir Gordon Drummond. Drummond, unlike his predecessors, was actually Canadian, having been born in Quebec in 1772. This made him only forty by 1814 and the youngest general to command the forces in Upper Canada.
 Having joined the British Army in 1789, Drummond saw action in the Netherlands and Egypt and was the Lieutenant Colonel of the 8th Foot by the time he was twenty-one.
 However, despite being promoted to Brigadier-General by 1804, Drummond had never actually commanded a large unit in the field.
 After 1804, Drummond served in Jamaica for two years, before returning to Canada to serve on the staff of Governor-General Sir James Craig between 1808 and 1811.
 Just before the war started, Drummond was sent to command a military district in Ireland.
 Therefore, when Drummond took over command of the forces in Upper Canada from Major-General De Rottenburg in late 1813, he had had much experience in the administrative sides of military generalship but relatively little experience in commanding large bodies of troops in the field, since he had seen no campaign experience since 1801.


Despite this, after his arrival at Kingston on December 3rd, 1813, Drummond was able to coordinate the British attacks on Fort Niagara and Lewiston in December of 1813.
 He further ordered the attacks on the American positions at Black Rock and Buffalo over the winter of 1813-1814, as part of the British “campaign of retribution” along the Niagara frontier over the winter months.
 

In the summer of 1814, the man directly responsible for commanding the British and Canadian troops in the Niagara Peninsula was Major-General Sir Phineas Riall.
 Riall was a thirty-nine year old Irish officer, who ‘technically’ commanded all troops west of Kingston, although he really only commanded those in Niagara.
 Most of Riall’s command experience had been in the West Indies and so at the time he took over command of the British Right Division, he actually had very little combat experience.
 Riall was known for his bravery and intelligence, having been described as an officer of  “competence and gallantry.”


The British forces in Niagara were fortunate in that they had a number of very young yet experienced battalion commanders, who both Drummond and Riall could rely on to command smaller formations in the field. Some of the most experienced and well known of these commanders included William Drummond, Hercules Scott, Thomas Pearson, George Hay, Thomas Evans and Joseph Morrison.
 These men were all well experienced commanders, with 73 years of combat experience being totaled between Scott, Morrison, Hay and Evans alone.
 Many of these commanders were young and experienced, like George Hay, who commanded the 100th Foot yet was only twenty-seven.
 Hercules Scott and William Drummond had been frequently assigned to staff duties that gave them experience in the administrative aspects of warfare.
 Morrison was the British commander at the Battle of Crysler’s Farm and Thomas Pearson, who had also been at Crysler’s Farm, commanded a Brigade of Light troops from a variety of Regular and Militia units during 1814.
 


In all, the majority of the British forces present in the Niagara Peninsula in 1814 were experienced and disciplined. However, the lack of experience of the 100th and 103rd Foot and the insufficient amount of artillery in the region posed problems. As well, the two main British generals who would command these forces were competent and understood the strategic position of their forces but they were rather inexperienced with commanding large formations and forces in the field.
 

The British force in Niagara in the summer of 1814 was the largest force yet assembled in the region and was led by young and by all accounts, brave and competent commanders. However, it is also necessary to examine the strategic position of the British in the summer of 1814 in order to better examine the eventual British performance in the campaign. The British in Niagara were in a difficult position by the start of July, 1814. Despite having the largest number of regular troops in the region since the start of the war, the British were still at a disadvantage. They had little artillery support, few cavalry to act as scouts and a shortage of provisions.
 Furthermore, along the 30 miles of river and within the Niagara region were a number of military positions that Major-General Riall had to garrison with troops. This meant that the British Right Division was not able to remain a solidified formation but was scattered among the various outposts, garrisons and forts along the frontier. 

Historians such as Jeffery Kimball have argued that Riall was at a distinct disadvantage in the summer of 1814 because the British Right Division was positioned all over the Niagara Peninsula.
  There were a number of strategically important points which the British had to occupy in order to maintain effective lines of communication and meet any potential American attack at a number of vulnerable points along the Niagara River. At the northern end of the river was the main British military headquarters at Fort George. Across the river, the British occupied the old American Fort Niagara and, therefore, had complete control over the north end of the Niagara River. However, at the southern end, the situation was not as favourable. Fort Erie, which was across the river from Buffalo, was old and in disrepair with few real defenses.
 Between Forts George and Erie, the British had military outposts at Queenston and Chippawa, as well as at Burlington Heights, Long Point and extending all the way back to York. Major-General Riall had to occupy and garrison all of these positions with troops and commanders. While this placed a British military presence at several points around the region, it also scattered Riall’s Right Division, making it more difficult to consolidate his forces in the event of a large American attack.


According to reports dated the 22nd of June, 1814, the British Right Division was placed at various points around the Niagara Peninsula. By far, the greatest British strength was at Forts George and Niagara, at the opposite end of the river from the American Army at Buffalo. There were about 700 men at Fort Niagara with another 1000 across the river at Fort George.
 At Queenston and Chippawa, the British had forces of around 400 men at each position.
 At Fort Erie, Major Buck commanded a mere 130 men of the King’s 8th.
 The 103rd Foot was in reserve at Burlington Heights and the 41st Foot and Incorporated Militia of Upper Canada (IMUC) were stationed at York.
  In all, Riall’s forces totaled a little over 2700 men along the Niagara River with an additional 1700 men in support at Burlington, York and Long Point.
 Therefore, by the beginning of July 1814, Riall’s Right Division numbered approximately 4300 men in total although the division’s actual field strength was far smaller.
 

However, unfortunately for the British, they were not facing the American Army of the previous two years of the war. Since the beginning of 1812, American military leadership was gradually becoming more professional and effective with the Revolutionary War veterans and politically appointed generals like Van Rensselar, Dearborn and Wilkinson, finally being replaced with a younger breed of well-trained, aggressive generals.
 In fact, the American generals, who would command the American Army in Niagara, had actually seen more experience in combat during the war than their British counterparts and this was a unique situation that had not happened previously in the war.
 One such general was thirty-nine year old Major-General Jacob Jennings Brown, who commanded the American Left Division that would carry out operations against the British along the Niagara frontier.


Over the spring of 1814, Brown’s army was camped at Buffalo and under the intensive leadership of twenty-seven year old Brigadier-General Winfield Scott, the army trained to a level of professionalism and strict discipline that had not been seen since the start of the conflict.
 Brown had three infantry brigades at Buffalo, the First and Second Brigade of Regular infantry and a third of well-trained militia volunteers, commanded by Generals Scott, Ripley and Porter respectively.
 Throughout April, May and June of 1814, Scott trained Brown’s troops, particularly his First Infantry Brigade.
 Scott instructed and drilled his officers and men alike, with the American troops being drilled between seven and ten hours a day.
 While no ‘official’ American drill manual was ever issued, Scott used the only drill manual he had available, the French Regulations of 1791 and this resulted in the entire Left Division being instructed and drilled to the same standard.
 While camped at Buffalo, the drill and discipline of the American troops not only improved but so did their health and morale.
 This allowed the American Left Division to become a very professional and united body of men under the command of effective, energetic generals.
 

The presence of Major-General Brown’s Left Division posed a major and immediate threat for Major-General Riall’s force in Niagara and Drummond expected that an attack was imminent. Firstly, there were mixed reports on the actual size and strength of Brown’s force at Buffalo. Brown’s effective strength, including his three brigades, artillery and support, was approximately 3500 men with only 2311 regulars.
 However, this number became exaggerated and the British began to think the American force across the river was much larger than it really was.
 Lieutenant John Le Couteur of the 104th Foot noted in his journal on July 6th, that the American Army had a strength of “six thousand men with a train of artillery.”
 This number was almost double Brown’s actual strength. However, Le Couteur made it clear that the British believed that Brown’s force was far larger, some even thinking it was closer to 8000 men.
 


Lieutenant-General Drummond was aware of the strong American force camped at Buffalo. Over the spring of 1814, he repeatedly wrote to Governor General Prevost asking for more reinforcements to support Riall in the Niagara region.
 As late as June 21st, Drummond was still writing to Prevost asking for more troops.
 Drummond was concerned that the British force in the peninsula was not large enough and he saw little hope in being able to hold the region without significant reinforcements.
 


One major problem with the British position in the summer of 1814 was that British commanders were not in agreement as to how the region should be defended in the event of an American attack. Drummond, being the commander of all forces in Upper Canada as well its chief administrator, was adamant about keeping smaller detachments of British troops around the peninsula largely to protect the local population from potential American raiders that had done so much damage the previous year.
 However, Drummond also did not agree with keeping a total defensive strategy in the region.
 Major General Riall, on the other hand, was more in favour of maintaining his defensive lines and even conducting a fighting retreat back to Burlington Heights in the event of an American offensive.
 


One issue that was in dispute between Drummond and Riall was Fort Niagara. Since December of 1813, the British had occupied Fort Niagara on the American side of the Niagara River. By June of 1814, the British had over 700 men garrisoned in the Fort. However, Major-General Riall wanted to destroy all but a single bastion of the fort, which would require a very small garrison, thereby allowing the majority of the garrison to be used at other points along the frontier.
 In contrast, General Drummond insisted that Fort Niagara remain a strong position, believing that the Americans would attempt to recapture the fort through a siege. By having the British occupy both Fort Niagara and Forts George and Mississauga, this would secure the mouth of the Niagara River and allow Commodore Yeo’s Naval Squadron to have a secure place of anchorage at the western end of Lake Ontario.
 


In the end, Fort Niagara and its garrison was left as it was and the Americans did not attempt to re-capture the fort.
 By July of 1814, the British Right Division remained stationed along the several strategic points in the Niagara Peninsula. It is evident that, by July of 1814, the British Right Division was numerically a strong force made up of a number of experienced British Infantry units. However, it appears that the strategic and defensive plans of Generals Drummond and Riall were neither united nor in agreement and this meant when Brown’s American Army crossed the Niagara River on July 3rd, the British were not able to engage the Americans until two days later. Riall informed Drummond, in a report less than three weeks before the Americans would invade, that “all was perfectly quiet on the Niagara Frontier”.
 This belief of Riall’s would quickly change. 


The final aspect of this study is to examine how the British forces in the Niagara Peninsula were used and performed once the Americans crossed the river on July 3rd, 1814. Therefore, the battles during this summer campaign will be examined within the context of how the British commanders and forces performed against Brown’s American forces. 


Despite having the largest force yet assembled in Niagara in 1814, the British still faced a significant threat posed by Jacob Brown’s American Left Division at Buffalo. On the morning of July 3rd 1814, the First American Infantry Brigade, under the command of Winfield Scott, set off from Buffalo and crossed the Niagara River landing just across from Black Rock.
 Even though Brown’s army had been camped across the river from Fort Erie for months, the British commanders did not reinforce the garrison at Fort Erie and left its defense to Major Buck and the 137 men of the 8th Foot.
 Drummond and Riall had hoped that the small garrison at Fort Erie would offer a stiff and determined defense of the fort.
 However, it is not surprising that Buck’s small 137-man force, when faced with the eventual 3500 men of Brown’s division, surrendered the fort almost without a fight on July 3rd.
 This quick surrender of Fort Erie meant that the Americans were able to consolidate their forces and begin their march north far more quickly than the British commanders had anticipated. This gave Major-General Riall less time to consolidate his troops and coordinate a defense against Brown’s force. 


Major-General Riall’s force first engaged the American army on July 5tth 1814, in an open field just south of the village of Chippawa.
 Riall was able to scramble a force of the 1st, 8th and 100th Regiments, along with some Lincoln Militia, Natives and Royal Artillery, totaling approximately 1500 men and attempted to stop the American advance.
 However, Riall made several critical mistakes that would eventually lead to a British defeat. First, on July 5th Riall mistakenly thought that Fort Erie was still being attacked by the majority of Brown’s army and, therefore he believed he was facing no more than 2000 Americans.
 Second, when the British troops entered the Chippawa field they were confined by the terrain and, rather than deploying into line and adopting a defensive position, they were instead ordered to attack the Americans. Jeffrey Kimball has suggested that the reason the British lost the battle of Chippawa was because they departed from their traditional strategy of forming a defensive line and instead chose to attack the Americans in column.
 The result of attacking in column was that the British could not bring all their guns to bear against the American units and the fighting at Chippawa turned into a close-quartered ‘shoot-out’ at only eighty paces until eventually the superior firepower of Scott’s American troops pushed the British back.
 


The Battle of Chippawa was an opportunity for the British to challenge the Americans in open ground. While the British were at a numerical disadvantage and would not have been able to destroy Brown’s American army, the battle could have given the British an opportunity to make a significant dent in the American forces and slow their northern advance along the Niagara River. However, Riall’s decision to depart from traditional British open-field tactics and attack a larger, well-trained and disciplined American force proved disastrous, resulting in heavy British casualties and two battalion commanders being seriously wounded.


Three weeks after the Battle of Chippawa, the British once again engaged Brown’s American Army in what would become one of the most iconic and bloodiest battles of the war. On July 23rd, the British were reinforced with the flank companies of the 104th and two days later, on the night of the 25th of July, both the British and American Armies met rather unexpectedly in a field beside Lundy’s Lane.
 The two armies fought a close-quartered, muzzle-to-muzzle battle during which both armies received almost continuous reinforcements, which were sent immediately into the fighting.
 Both armies fought well and hard at Lundy’s Lane and, although the Americans claimed to have won a tactical victory, the British were able to hold their ground and the next day Brown’s Army retreated south.
 By all accounts, the British forces at the Battle of Lundy’s Lane performed very well. However, at Lundy’s Lane, the American troops were able to face off against the British in the open field and hold their ground, which had not occurred before this campaign in the war. 


By the beginning of August 1814, the American Army had fallen back along the Niagara River and garrisoned themselves in and around the newly improved defenses at Fort Erie.
 General Drummond, who was now in direct command of the Right Division after Riall having been captured at Lundy’s Lane, decided to simply follow the Americans to Fort Erie rather than coordinate any maneuver to attempt to outflank Brown’s Army.
 Historians have argued that, if Drummond had made a stronger effort to destroy the American bases at Black Rock and Buffalo, the British could have left the Americans at Fort Erie and cut off their supply lines.
 The only attempt to capture these bases was made on August 3rd and resulted in a British defeat at Conjocta Creek.


Instead, the British attempted to carry out a siege of Fort Erie. However, the decision by Drummond to besiege Fort Erie proved to be disastrous from the outset. The British did not have enough heavy artillery to conduct a siege, having only two ‘Light’ brass 24-pounders, one ‘long’ 24-pounder and a 24-pound carronade, all of which had to be brought down from Fort George.
 Furthermore, the Right Division had a mere two Engineering officers, both of whom were only junior Lieutenants and did not have the experience or skill needed to plan an entire siege.
 This was evident when, after the British siege lines were constructed, it was discovered that the artillery lines were placed at the maximum effective range of the guns and, therefore inflicted little actual damage on the fort.


The eventual plan of attack that was ordered by Drummond was ultimately flawed. After not even two full days of artillery bombardment, on August 15th, 1814, Drummond ordered the majority of his force to carry out a night attack against the fort using a plan of converging columns.
 However, the plan was far too complicated to execute, especially at night. During the attack, some of the British troops were ordered to take the flints out of their muskets to prevent accidental discharges and were given scaling ladders that ended up being too short.
 Through no fault of the individual British troops, the attack ultimately failed and resulted in the second bloodiest engagement for the British in the entire war.
 


In the weeks following the British attack on August 15th, both armies skirmished in the area around Fort Erie, ultimately resulting in the deadly American sortie on the British siege lines on September 17th, which overran and destroyed two of the three British siege lines.
 By this point in the campaign, the British forces had received several new units as reinforcements, which replaced the depleted and exhausted units that had been in the fighting since the beginning of July. At the beginning of August, DeWatteville’s Swiss Regiment arrived at Fort Erie. Weeks later, the 82nd and 6th Regiments of Foot arrived at Fort Erie, with the former arriving on August 18th and the latter on September 2nd.


In the end, the British were never able to re-capture Fort Erie, a structure that Lieutenant John Le Couteur described as an “ugly customer.”
  In the weeks and months after the attack, Drummond tried to blame the failure of the operation on the explosion of the fort’s powder magazine and the poor conduct of his Swiss troops. In retrospect, historians have largely attributed the failure to Drummond himself for not recognizing the limitations and flaws in his siege plans. The fighting around Fort Erie essentially concluded the 125 day Niagara Campaign and, in the end, neither side made any gains in the war. However, the fighting in the Niagara Campaign did bring to light the problems and limitations of the British forces in the region and how fighting a well-trained American Army would prove all the more challenging for the British.


In all, the Niagara Campaign of 1814 saw some of the bloodiest and most evenly matched engagements during the entire War of 1812. The British forces in the Niagara Peninsula performed with distinction and in keeping with their excellent performance record of the entire conflict. However, the British forces in 1814 were limited by problems with some of their units, their commanders and their strategies and this greatly contributed to the success of the American forces during the Niagara Campaign. This paper has shown that the problems that existed within the British forces in Niagara during 1814 significantly contributed to the American successes of the campaign. While the British forces were numerically strong not all the units in the region were veteran units and some had seen little to no action before 1814. Furthermore, the inexperience of British Generals Drummond and Riall in commanding large field forces was made evident by the poor tactical and strategic decisions that were made by both commanders during the campaign. Finally, the strategic, defensive position of the British in Niagara was one that spread the British forces all around the region but consequently left vital defensive positions vulnerable and resulted in the initial British failures to halt the American advance.


The American offensive in the Niagara Peninsula in the summer of 1814 was the last major American offensive in the War of 1812. While this campaign achieved no strategic victories for either side in the war and ended with the American Army of Jacob Brown simply crossing the back into the United States, it did show the limitations of the British defenses of the region and was a testament to the effectiveness of a well-drilled and disciplined body of troops.
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