A SELECTION OF HR ACHIEVEMENTS 1992-2007

· RECRUITED 0VER 90% OF THE HIGH CALIBER TEAM THAT WE HAVE IN PLACE NOW—FACTORY & SALARIED
· MADE “WORLD CLASS” IMPROVEMENTS IN SAFETY, WORK COMP, ATTENDANCE, QUALITY, PRODUCTIVITY, MORALE, WORK CULTURE, AND COSTS
· REDUCED WORK COMP COSTS BY AT LEAST $400,000 ANNUALLY
· REDUCED ACCIDENTS FROM 120/YEAR TO LESS THAN 5/YEAR

· INCREASED FACTORY PERFECT ATTENDANCE FROM 7/YEAR TO OVER 60/YEAR FOR THE PAST 6 STRAIGHT YEARS     
· CREATED TARGET PRICING & WRITTEN TAX SAVING CONTRACTS FOR TEMP AGENCIES SAVING $200,000

· DEVELOPED AND RECEIVED (2) STATE TRAINING GRANTS--$30,000+$28,000

· DEVELOPED AND RECEIVED (2) WORKERS COMP SAFETY GRANTS---$40,000+$40,000

· ELIMINATED THE DEFINED BENEFIT PENSION PLAN SAVING THOUSANDS OF DOLLARS ANNUALLY
· CREATED MANY COST SAVINGS INITIATIVES AND IDEAS
· WON (100%) OR PREVENTED LEGAL CHALLENGES ON ALL FRONTS-EEO, OSHA, WORK COMP, LAWSUITS(NONE) 

· TOTALLY REWROTE OUR EMPLOYEE HANDBOOKS INCLUDING;

                ELIMINATED SENIORITY EXCEPT FOR SHIFT SELECTION

                ELIMINATED DOUBLE AND TRIPLE TIME PAY

                CHANGED THE PAY CYCLE TO EVERY TWO WEEKS

                REDUCED LENGTH OF SICK LEAVE AND MEDICAL BENEFIT 

                CONTINUATION

                REDUCED HANDBOOK FROM 100 PAGES TO 21
· WON NUMEROUS AWARDS; GOVERNOR’S (1rst) WORK COMP EXCELLENCE AWARD, NUMEROUS SAFETY AWARDS(CHAMPIONS OF SAFETY/OTHERS), FORD Q-1, CHRYSLER GOLD PENTASTAR, ETC.

· CREATED AND TAUGHT INNOVATIVE, WORLD CLASS, TRAINING MODULES—SOME EXAMPLES

                  THE PSYCHOLOGY OF SUPERVISION

                  WHY IT’S CRITICAL TO BE A GOOD EMPLOYEE
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A SELECTION OF HR ACHIEVEMENTS 1992-2007
· CLOSED OUR DIP MOLD DIVISION; ZERO (0) LEGAL OR WORK COMP ISSUES, PLACED 100% OF DISPLACED EMPLOYEES WHO DIDN’T RETIRE INTO AREA COMPANIES
· CREATED A TERRIFIC COMPANY AND EMPLOYEE REPUTATION IN THE INDUSTRY AND THROUGHOUT NORTHEAST OHIO 

· AREA COMPANIES TRIED TO RAID OUR WORKFORCE AND WOULD HIRE OUR LAID OFF EMPLOYEES IMMEDIATELY, EVEN THOUGH THEY KNEW THAT WE DIDN’T LAY OFF BY SENIORITY

· ASKED TO SPEAK AND PERSONALLY ADVISE MUCH LARGER CORPORATIONS ON SAFETY, WC, AND HR IMPROVEMENT INITIATIVES
· DEVELOPED A HIGHLY FLEXIBLE WORK FORCE THAT MADE MAJOR AND RAPID CHANGES ON A REGULAR BASIS

· IMPLEMENTED THE DRUG AND ALCOHOL PROGRAM-WITH UNUSUAL TWIST

· CLEANED UP THE “PROBLEM EMPLOYEE” SITUATION

· WROTE ALL RULES/PROCEDURES AND IMPLEMENTED A 24/7 OPERATION
· DEVELOPED MANY LEGALLY REQUIRED PROGRAMS-ADA, FMLA, HIPAA, ETC.

· REVISED ALL POLICIES FOR COST SAVINGS-TUITION, UNIFORMS, SICK LEAVE 
· GENERATED MANY IDEAS OUTSIDE OF HR--NEW PRODUCTS AND OTHER FUNCTIONAL AREAS

· DESPITE THE BRUTAL AUTOMOTIVE INDUSTRY AND THE HUGE NUMBER OF MAJOR CHANGES, MORALE HAS ALWAYS BEEN EXCELLENT AND “WORLD CLASS”
