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Social Media Overview 


The Friendship Foundation for International Students (FFIS) at the University of Oregon is a non-profit organization that works to bridge cultures and promote world peace and understanding through international friendship, personal diplomacy, and exchange of ideas. Through its programs and activities, FFIS builds trust and fosters goodwill between the local community and UO international students, alumni, scholars, and their families. Currently, FFIS is faced with a unique opportunity to expand and promote its program in the Eugene community, at UO, and globally by participating in social media. A FFIS blog and Twitter account will give FFIS students and volunteers the tools to stay connected, informed and involved. 


By participating in social media, it will engage an audience that is vital to the future success of FFIS: college students. The current generation-Y is tech-savvy, smart and catching on to social media tools quicker than the blink of an eye. Social media is a concept that is truly revolutionizing the way people communicate and get information. Currently, there is a shift in the way people get their information. The one-way model of communication is becoming obsolete in the face of social media. People want to be engaged, active and involved in the media, and creating blogs and Twitter accounts is excellent way to do so. UO’s international student population is increasing annually, and a blog and twitter account will help to unite this group and make their presence known in the larger Eugene community. 

Blogging is one of the most popular forms of social media. A FFIS blog will be a valuable asset for potential and current FFIS students to learn about the program on a more personal level by reading posts directly from FFIS volunteers and participants. The blog is also a place for people to ask questions and voice their concerns and praise about FFIS. At the University of Oregon, student bloggers are popping up all over the place. Many of the established international clubs on campus already have blogs and participate on other social media sites. 


Twitter, is an excellent example of a social media site that is rapidly increasing in terms of its popularity and number of users. It is a real-time short messaging service that works over multiple networks and devices. Since Twitter stormed the social media scene, it has served as a forum to post and share information. It has also linked users with others who have similar interests and backgrounds. Because the site is accessible to everyone and available in multiple languages it connects people all over the globe. 

Because FFIS is an organization that is accustomed to promoting its program through traditional mediums (like its newsletter), there may be some resistance in adopting social media tools; however, this social media plan suggests a blog and a Twitter account because they are manageable, effective and simple for FFIS to implement in its first endeavor in the world of social media. 
Target Audiences

University of Oregon International Students 

The international student population on campus is comprised of over 1200 international students from over 80 different countries. They come here to study in a wide variety of fields. The following is an approximate breakdown of the top three largest UO international student communities by region:
1.    East Asia 52%
2.    South and South East Asia 22%
3.    Europe 13%

The international student population at UO is diverse and active on campus. There are numerous organizations on campus that are comprised of UO international students. Some of the most popular are: The International Student Association, the Chinese Student and Scholars Association, the European Student Association and the Hong Kong Student Association. This demographic is in their late teens to early twenties. They are enrolled in classes at the UO and live in dorms or student housing on campus. 
University of Oregon Students

The UO undergraduate population is nearly 18,000 students strong. According to UO’s Campus Profile, 67 percent of students are Oregon residents, 27 percent of students are out of state residents and 6 percent are international students. This demographic is comprised of students in their late-teens to early-twenties. Most UO students have cell phones, laptops, Facebook and MySpace pages. UO students attend class on a campus with wireless internet available in every building. They are part of the technology-obsessed and fast paced generation-Y. Many students that are in UO’s School of Journalism and Communication, one of the university’s most popular majors, are becoming familiar with social media. Students are networking online and creating active online profiles. UO students are also seeing their school become more active online. For example, UO has bloggers, online class registration, online course evaluations and countless web sites that range from coverage on sport teams to the announcements about the performing arts. Students get information about campus events primarily through the Internet. 
FFIS Volunteers/Eugene Community


This demographic consists of individuals, couples and families who live in the Eugene/Springfield area.  This demographic provides FFIS with the volunteers to thrive as an organization. It is important to consider these people for the social media plan because they actively participate online— checking email, reading blogs and in some cases, creating Twitter accounts. This group of people lives in the quintessential college town. It is impossible for them not to be influenced by UO students and the technology revolution that is happening on campus.  

FFIS Alumni


This demographic is important because they can provide valuable insight into the organization and help educate future FFIS members. The FFIS alumni are located all over the world from more that 80 different counties. The age demographic is diverse because of the longevity of the FFIS program. 

Objective
To provide a platform for discussion, collaboration, storytelling and relationship building for FFIS volunteers, FFIS potential volunteers, current international students and former international students through a blog and Twitter account. 

Strategy 1:
Wordpress Blog 

The FFIS blog will be an excellent tool to encourage discussion and post relevant information and insight about the program. The blog will be a forum for FFIS students (both current and alumni), volunteers and community members to stay connected. The blog will give others the chance to learn about the organization and potentially inspire more people to become FFIS volunteers. 

The topics for the FFIS blog include and are not limited to: information/updates on FFIS programs and activities; profiles on at least five new FFIS students—all from different countries; profiles on at least three families who host international students; tips on adjusting to life in a foreign country; what to expect at UO and stories from FFIS alumni/volunteers. 

Creating a blog is a multi-step process. There are three essential steps that are imperative to a blog’s success: active listening, outreach and engagement. Each step will be fully explained in the following paragraphs. 

Active Listening: Before the FFIS blog storms onto the social media scene, it is vital to actively listen. To actively listen means to read, pay attention and see what others are writing about on related topics. Before FFIS can contribute to the conversation, it needs to have a solid understanding of what the current conversation is all about. Bloggers must know what is relevant on this subject before writing posts. The FFIS blog wants to write fresh, engaging and exciting stories, not recycle similar stories that already exist on other blogs. 

Piece of Advice: Get a Technorati Account. Visit http://technorati.com/ and search for FFIS, the FFIS URL. Then, add them to a “Watchlist” and subscribe to the RSS feed for each search. This will help to keep you informed on what people are saying about FFIS on the Internet. 

Outreach: Once the FFIS blog has mastered the skill of active listening, it is time to reach out to other blogs. This will be accomplished by linking to and commenting on other internationally-focused blogs. Leaving comments is a way to express interest in a post, or provide new insight. A comment is an excellent way to build a relationship with a fellow blogger. When FFIS engages with other blogs, it makes the FFIS blog more visible in the blogosphere.  

Engagement: This is the final step of the process. It’s now time to start blogging! 
The blog will be updated at least three times a week. The bulk of the posts will be on FFIS events. There will be one or two primary bloggers for the FFIS blog, but guest posts are always welcome. It is important for the blog to limit its number of primary bloggers in the event that negative buzz should arise. If this happens, the one or two primary bloggers will act quickly and responsibly. Ideally, comments will be addressed within 24 hours. 


Piece of Advice: Read this insightful blog post from Communication Overtones, titled,  “Corporate PR 101: A Primer for Companies Interested in  Social Media.” [http://overtonecomm.blogspot.com/2007/02/corporate-pr-101-primer-for-companies.html]
Tactics for Wordpress Blog: 

1. Create a blog using wordpress.com using the domain name: www.ffisoregon.wordpress.com

2. Select a theme for the blog. Choose a theme that is simple and user-friendly, such as “PressRow,” or “Cutline.”

3. Create an “about” page that describes the FFIS organization, its goals and mission statement.

4. Write an entry post. This post should more or less reflect the “about” page. It is important to introduce the nature of the FFIS blog, who is writing it and what type of content readers can expect on a continual basis. It is a good idea to link posts together. Think of each blog as a building block that builds off the previous post. Check out this helpful post on writing a blog with a strong foundation: [http://www.chrisbrogan.com/build-blog-posts-like-building-blocks/]

5. Fill out the blog roll. Use some of the influencers from Appendix A. This list names some blogs that will help FFIS make connections and establish itself in the blogosphere. 

6. Comment on at least 3 other blogs each week. Chose wisely. Linking to related blogs or blogs that might be interested in FFIS will increase FFIS visibility to a desirable audience. 

7. Don’t forget to add photos to the blog. This catches the reader’s eye and adds a personal touch to the blog. 

8. Have fun. A blog should not be a chore. It is a way to engage an audience, promote a discussion and learn more about FFIS’s target audiences. 
Strategy 2:

Blogger Relations 

A blogger relations strategy is an important step to establish a successful blog. As a first time participant in the world of social media, FFIS needs to make connections in the blogosphere that are meaningful and purposeful. The first step should be to research the list of influencers available in Appendix A that have blogs or are involved in social media. This is a great jumping-off point and list to refer to when starting to establish blogger relations. Blogger relations is all about making connections, maintaining a solid blogger relationship and ultimately using these contacts to pitch your ideas, programs and stories. One of the most effective ways to do this is to create a blogroll. This increases blog visibility and shows fellow bloggers that you are interested in their content and feedback. Also, posting comments on blogs shows a genuine interest in what bloggers are saying. A simple way to keep up with other blogs is to subscribe to them via email download (you'll find a button for this if it's offered) or your RSS reader. A user-friendly blog reader is Google reader. It pulls in all of the new feeds from the blogs you read into one place. The best piece of advice in establishing good blogger relations is to be transparent and engaging. Let the audience know exactly what FFIS is and the purpose of the blog. 

Tactics for Blogger Relations

1. Listen. 

a. Create a Google Reader account [www.google.com/reader].

b. Find related blogs and subscribe to their RSS feeds.

2. Engage. 
a. Visit Google Alerts: www.google.com/alerts. Google Alerts will send emails at regular intervals (either once a week, once a day, or “as it happens”) with links to web pages that include “FFIS” or related keywords. 

b. Fill out and stay current with the FFIS blogroll on wordpress.

c. Comment frequently on related blogs.

d. Link to other blogs in FFIS blog posts.
3. Act

a. Register blog on Technorati: http://technorati.com/.

b. Post links to new blog posts on the FFIS Twitter feed. 

c. Advertise the blog in the FFIS newsletter.

d. Add fresh content to the blog on a consistent basis and try to write posts that are interrelated.  

4. Pitch

a. Read at least 20 recent posts for each blog that is interesting/relevant to FFIS

i. Get to know the blogger’s personality and interests

b. Become part of a blogger’s community


i. Write comments on blogs

c. Detail each pitch specifically to a single blog

i. Tailor the opening parargraph

d. Be interesting and engaging

i. Bloggers know when they are reading a pitch, so make it unique, newsworthy and be sure it is on a topic that is interesting to the reader. 

Strategy 3: 
Twitter Account

The Twitter feed will let people know about FFIS, its programs and activities and its volunteer opportunities. Through Twitter, FFIS can promote its welcome picnic, Thanksgiving event and the spring awards ceremony. It will also be a way for FFIS to engage in a popular online community that reaches a global audience. FFIS can gauge the success of its Twitter account by its number of followers. FFIS will follow international related feeds, UO student and faculty feeds and Eugene resident feeds. FFIS will also reach out to UO international students and current FFIS participants. By selectively choosing which Twitter feeds to follow, FFIS increases its chances of being followed back. An FFIS volunteer will create, monitor and post updates on the Twitter page. 


If negative buzz should arise on the Twitter feed, the FFIS volunteer in charge of the Twitter page will respond quickly and effectively. Fortunately, Twitter updates are instant so it will be easy to monitor and respond to any negative feedback. 
Tactics for Strategy 3:

1. Create a Twitter account at www.twitter.com. 

2. Create a username such as @FFISOregon.

3. Fill out the brief biography section describing FFIS.

4. Search for people to follow!

a. Search for UO students or faculty, residents in the Eugene/Springfield area, current FFIS volunteers or students and international students.

5. Start Tweeting!

a. Write 5-10 posts each day related to FFIS

b. Frequently reply to what your Twitter network is saying.

i. This is done by writing the @ symbol in front of the username of a Twitter user. For example: @OregonStudent thanks for coming to the FFIS picnic. Can’t wait to share photos/stories soon! 

ii. The “retweet” feature is also useful if you want to re-post someone’s tweet. It looks like this: RT@OregonStudent The FFIS had a great turn out at today’s picnic!

c. Participate in discussions. Using the search feature on Twitter, type in keywords with the # in front of the desired key terms i.e., #InternationalStudents, #travel, #UniversityofOregon, etc. You can then see all of the updates that include those keywords and join their conversations. 

Evaluation:
FFIS Blog: The “Stats” feature on Wordpress will partially determine the success of the blog. This tool charts how many users visit the blog and organizes the data chronologically. We will also look to see how frequently the blog is updated with fresh content and how many people comment on the blog. Also, we will evaluate the quality of the comments on the FFIS. Is the feedback positive, negative or neutral? How does it contribute to the conversation? Also, included in this evaluation is how often other bloggers are adding the FFIS blog to their blogroll or linking to various FFIS posts. This will help measure how strong our relationships are in the blogosphere. 

Blogger Relations: 

The quantity and quality of comments that FFIS writes on other blogs will help to evaluate blogger relations. Also, the number of times a blog links to FFIS or mentions it in a post will help to evaluate the success of blogger relations. How well FFIS establishes its relationships with other blog is imperative to how successful FFIS is at pitching its content. When FFIS begins to register new volunteers we will have them fill out a survey that outlines how they heard about the FFIS program. We can look at this survey to see if FFIS is pulling more volunteers from its blogger relations efforts. In the event that we discover a blogger who does not want to continue receiving pitches from us, we will create a “Do Not Contact List.” 

Twitter: The number of people FFIS follows and the number of people who follow FFIS will help to determine its success on Twitter. The number of FFIS updates and @replies will also determine the effectiveness of the Twitter account. We will also check how many @ replies or retweets that are directed toward FFISOregon. Using the “search” feature on Twitter, we will search FFIS to see who is talking about FFIS in on their Twitter feed. Lastly, we can evaluate the success of the Twitter account by measuring the number of FFIS participants or volunteers that create Twitter accounts simply to track FFIS news and events. 

Appendix A

List of 10 Influencers
1. Study Abroad at the University of Oregon
Site: http://studyabroad.uoregon.edu/recently_returned/recently_returned.html
Description: Lists abroad opportunities and information for U of O students.   

2. NAFSA    
Site: http://www.nafsa.org/
Description: The leading professional association promoting the exchange of students and scholars to and from the United States
 
 3. ISA
Site: http://uoisa.wordpress.com/
Description: Blog for the International Student Association at the University of Oregon. This blog was created to keep students and former ISA members updated on the happenings in ISA and with the international community at the University of Oregon. It works with many other international student groups on campus.

 
 4. @dailyemerald (Twitter user)
Site: http://twitter.com/dailyemerald
Description: The Oregon Daily Emerald newspaper’s Twitter feed. With almost 300 followers, this is a great resource to contact UO students and Eugene community members. 

5. My Eugene

Site: http://www.myeugene.org/
Description: MyEugene is a news and information resource for the communities of Eugene, Oregon. As an independently run site, MyEugene is dependent upon community-produced and community-driven content, tips and information. One of its goals is to inform community members about local news and happenings.

6. Register Guard Blog
Site: http://blogs.registerguard.com/cms/
Description: Blog for Register Guard. Popular in the Eugene community and posts community news and events. 

7. @AllenHallPR
Site: http://twitter.com/AllenHallPR
Description: This is the Twitter account for Allen Hall Public Relations, the student-run PR firm at the UO. By contacting and engaging this group of students, it may result in an increase in Twitter followers. PR-minded people are great to involve in this type endeavor into the world of social media because they have a wealth of tips and information on the topic. 


8.  Facebook Group: Friendship Foundation for International Students 

Site:http://www.facebook.com/group.php?sid=f97fdd1bc3b2487ed8281dc724639ca9&gid=8956263358
Description: Facebook group for students/instructors/community members interested or involved in FFIS. 
 

9. Facebook Group: International Cultural Service Program

Site:http://www.facebook.com/s.php?q=international+students&n=16777332&k=200000010&sf=nf&init=q&sid=12614ad5d117ed89166b5fddb61a226e#/group.php?sid=12614ad5d117ed89166b5fddb61a226e&gid=2218072878
Description: The International Cultural Service Program (ICSP) is a unique scholarship program for multi-talented International Students from different countries to provide Oregon communities with a first-hand exposure of world's cultural diversity


10. Site: Facebook Group: ISA (International Student Association)

Site: http://www.facebook.com/group.php?gid=2200292782
Description: ISA is the International Student Association which represents approximately 1600 international students from over 90 different countries. Five student officers, interns, and many wonderful, hardworking volunteers run ISA. ISA assists international students with the transition to U.S. culture and society as well as the classroom environment. ISA also assists domestic students to learn about the international community on campus. 


This source also has a Twitter account: @uoisa. Currently, it is underutilized, but this could be a great resource to tap into once the account gets more followers. 
Appendix B

Code of Ethics for FFIS Blog

1. I will tell the truth.

2. I will write deliberately and with accuracy.

3. I will acknowledge and correct mistakes promptly.

4. I will preserve the original post, using notations to show where I have made changes   

      so as to maintain the integrity of my publishing.

5. I will never delete a post.

6. I will not delete comments unless they are spam or off-topic.

7. I will reply to emails and comments when appropriate, and do so promptly.

8. I will strive for high quality with every post – including basic spellchecking.

9. I will stay on topic.

10. I will disagree with other opinions respectfully.

11. I will link to online references and original source materials directly.

12. I will disclose conflicts of interest.

13. I will keep private issues and topics private, since discussing private issues would 
      jeopardize my personal and work relationships.

Found on: [http://www.socialtext.net/charleneli/index.cgi?blogger_code_of_ethics]
