
Scenario: 
Your good friend has opened her own child care home and is providing care for several  
young children in addition to her own.  You receive a call from her and she says  

“I have a dilemma.  One of the children that I care for full time, Lily, just took her first step!  It was 
such an exciting moment!  I could tell it was going to happen so I ran and got the camera and recorded 
the whole thing!  But then when I started thinking about sharing this with her parents, I began to have 
second thoughts.  Her parents are so involved in her care, they ask so many questions, and mom, 
especially, has very mixed feelings about Lily being in child care and not being able to spend more time 
with her.  Maybe they won’t be so excited that she took her first step at my house instead of when she 
was with them.  Would it be dishonest if I didn’t share this information with them?   

You bring this issue to your own staff meeting, anonymously of course, and ask your staff members to 
share their response.  One staff member feels strongly that the family should be told and cites their 
reasons.  Another feels equally as strong that the family should not be told and gives their rationale. 

Now you need to make a decision about how to respond.  !
Response: 

My immediate response is that I would definitely say to share this moment with the 

family, because this a big milestone for a child and for a parent. If they felt like they were left out 

and found out you did not say anything, they would lose trust in you and your child care. I am 

sure the parents would feel upset about missing it in person but be thankful that she was 

recording this event.    

 The main issue is that she thought about not telling the parents which could ruin their 

relationship and communication. If other parents from her child care program find out, it could 

ruin her reputation and the program’s as well. Another issue is that the mom is so involved and 

ask a lot of questions, maybe she as the provider should make the parents seem more 

comfortable with her program so they do not have to worry about Lily as much.  

 The rationale for being “honest” about what happened is that the parents would be 

happy that you had a chance to record her first steps and keeping an open stream of 

communication. As well letting the parents know about the event lets the parents know you want 

to keep them involved in everything their child does. The disadvantage is that the parents would 

be upset about missing out on this event and would want to spend more time with their daughter 

and maybe even pulling her out of daycare to spend more time with her.  

  I would say the rationale for withholding this information is that you do not want to upset 

the parents and make them feel bad about missing such a big event. As well they would not 

want to remove their child from her program. The disadvantages is that if the parents find out, 



they would not trust you and never leave their daughter in your care again. As well like I said 

above, it could ruin your reputation and your child care program. If this is spread amongst the 

parents that you are withholding information about their child from them, they would want their 

child in a more trusting environment. 

I think what would be best for the parents is to maybe spend time with their child in the 

program to understand how her whole day is and to really feel comfortable with your friend and 

her home. Parents are dropping off their child for most of the day since they are at work, 

although it is normal to worry, you would just want to make sure that the child is in a nurturing 

environment that will help your child grow and develop. Once you see the different interactions 

and how comfortable your child can be, I think it will let parents know that everything will be 

okay once they leave. 

 What I would use as credible sources of intervention would be the theories that were 

presented to me in my child development classes. A theory that I would consider would be 

Vygotsky’s Social Learning theory, and how he addresses that social interactions can help 

children’s cognitive development. I would use this to discuss with parents that if their child is 

able to be in a learning environment full of knowledgeable adults and other children their age, 

they would be able to develop greater.  

 I believe the personal opinions that I would bring is that being deceitful to the parents 

can cause a lot issues and problems between her and the family. I believe that lying or hiding 

something can do more harm than good, and this situation would be one of them. I would 

honestly discuss with the staff members and then have an open conversation with Lily’s parents 

to discuss my worries along with my philosophy and values so the parents can understand 

where you are coming from and find some middle ground for both sides.  

 I would suggest that she should inform the parents about Lily’s first steps, and show 

them the video, maybe even offering it for the family to keep as well. I would say this because it 

is the best decision for the child and family, so they can prepare for her further growth in 

learning how to walk. Being able to give them this information allows the parents to see how 



willing you are to communicate with them about their child, and then you would be able to talk to 

them about what you believe is best for Lily.  

!
!
!

■ What experiences have you had in real life that you considered in order to come to this 
conclusion? 

 I do not think I have had any situations like the one presented, but I believe that being 
able to share such wonderful experiences with parents can create a positive relationship with 
them.  

■  Have you applied the information contained in your response in a –real life situation?  If 
so, please describe.  

 No I have not, I do not think I would withhold information about a child from their parents.  
■ What coursework/University experiences have you had that would assist you in coming 

to a final piece of advice in this situation?  
I think my experiences at my internships and being able to witness and experience the 

relationships that form from the programs have helped a lot along the way. In both infant 
classrooms that I have been in for the short 6 months, I have been able to create really good 
bonds with the families and have an open communication with them. To this day, I still see some 
of the parents on campus and they tell me a lot about what is happening with their child and just 
update me. 


