

Care and Counseling Center of Georgia


CCCG Mission: Offering healing, wholeness, and hope to those in need and educating others for this service 


Evaluation Goal: Develop Data Collection Plan and EMR Functionality Analysis for Mental Health Assessments conducted at CCCG 





what resources inform this work?


Leadership engagement and champions 





CCCG has strong relationship with evaluation team





Engagement and buy in with electronic medical record (EMR) vendor





Complete EMR implementation (with robust system)





Existing history with EMR for billing (not clinical)





Existing data from the Jessie Parker Williams Foundation pilot study and grant requirements


what are the barriers?


Limited timeline and budgetary restrictions 





Multiple implementation sites





Cultural shift in organization





Resistance towards shift to outcome based measurements





Questionnaires are time consuming and invasive for the client 











what is the short-term and immediate change for CCCG ?


[1-3 years] 





Implement the new mental health tools in the EMR (for purposes of clinical and organizational quality improvement) 


Secure buy-in from therapists and providers


Organization identifies and addresses their own QI goals





The new EHR/database system is used in managing client care and organizational planning, development, and training





Leadership reviews data and reports out during staff meetings to support this goal.  





100% of clients have baseline data, process data, and outcome data recorded in the EMR


EMR is used to assess patient outcomes





All staff has a good understanding of the EMR and pass a yearly competence test on the system











how do resources guide evluation? (specific tasks)


Review background docs of program activities





Review goals and results of pilot testing of new mental health assessment instruments





Interview database vendor on data collection and analysis capabilities of new online EHR/database, ‘Valant’, designed for behavioral health organizations





Assist project evaluators to develop evaluation and data analysis plan for implementing new data collection tools 





Determine what baseline and outcome data (with goal of QI) is feasible to collect from EMR





who is engaged in the activites?


Clinical Director


Valant (EMR vendor)


Evaluator


Grant writer


President


Therapists and Providers


Clients


Funders








Impact_








Outcomes








Outputs








Activities





Inputs





what is the long-term fundamental impact to CCCG?


[7-10 years] 





The EMR continues to meet reporting needs of the organization





The organization maintains the EMR including supporting appropriate upgrades, staff training and engagement, and assessment of environmental needs





The EMR is used to support ongoing continuous clinical and organizational quality improvement





Tools developed during the evaluation can be used to support ongoing EMR upgrades and decision-making surrounding reporting needs





EMR system can poise CCCG to conduct outcome-based research





EMR data to help with CCCG strategic planning


All greyed items were provided by Advantage Consulting





what are the direct products of evaluation?


The following questions can be answered:





Are the proposed mental health assessment tools relevant and practical for therapists to use in their practice? And clients?





Is the new EHR/database capable of or will be capable assisting with collecting and analyzing client mental health status?





What steps should staff use in analyzing each client’s results and use it in the therapeutic setting?





What steps should the clinical director use to analyze the aggregate data to identify opportunities for supervision and training?





Recommendations for training, implementation, and change management tools are developed to support providers in new data collection process 





Valant has provided EMR specifications for data collection goal








External forces


Limited funding for EMR


Data and reporting requirements from external entities such as CMS


A rapidly changing EMR and health care landscape


Reporting needs from funding organizations may shift 





Assumptions


CCCG leadership has strong buy in for EMR goal to support efficiency, cultural competency, and clinical and organizational quality.  


The EMR is the best location for collecting data.  


The EMR has functionality.  








