
Mr/Ms CEO - Does Your Company Need A CIO or an IT Manager? 

There has been a lot of focus recently on the requirement for CIOs to evolve with the new Digital 

Era. I would like to propose that this is unnatural and the scenario is actually more Creationist. 

It seems like many companies perhaps really hire IT Managers - either because that's what they 

really wanted (someone to focus on technical upgrades and then move them on) or the person hired 

was an IT Manager with more of a technical focus. I believe that people are born with particular 

aptitudes i.e. people are born, for example, as either an artist or an engineer. People usually do not 

evolve from one to the other. 

I believe that the 'I' in 'CIO' being the same as the 'I' in 'IT' means that many CEOs and CFOs still see 

the CIO as having a 'technical' focus rather than a 'technology' focus for business and hence they are 

really unaware that the difference between an IT Manager and a CIO is almost on par with the 

difference between an artist and an engineer. In the majority of cases technical IT Managers are 

unable to 'evolve' into more business focused CIOs simply because the roles require different 

skillsets and aptitudes and that is not how they are 'wired'. 

The difference between the roles is what needs to be highlighted to CEOs and CFOs so that they 

correctly identify and label (title) the role for which they are looking and know how to identify the 

correct person for the role. A person 'born' as a CIO will naturally adapt to changing business 

objectives and needs (i.e. evolve) whereas a person born as an IT Manager will remain with more of 

a technical focus because that is what they are good at and what they enjoy (i.e. how they are 

wired). Expecting IT Managers to evolve into the very different role of a CIO is akin to trying to force 

a square peg into a round hole. 

I believe that this perspective is highlighted by the variance in reporting structures of CIO from 

company to company, whereas the reporting structure of a CFO is almost always directly into the 

CEO. If a company looks at technology (or IT) as purely technical than the role will, far more often 

than not, report into the CFO or other C-level role below the CEO, whereas if a company has a more 

innovative, 'digital' attitude where technology is integral to business strategy, growth and 

competitiveness the CIO role will report directly into the CEO and be on par with the CFO and COO, 

rather than subordinate to them. In the former scenario I believe that the 'CIO' role is actually 

incorrectly labelled and should really be 'IT Manager'. 

In summary, I believe that the situation is actually more of a creationist scenario than one of 

Darwinian evolution and there needs to be much more focus on the distinction between the species 

'IT Managerus' and 'CIOus' rather than trying to suggest that natural evolution is from one to the 

other. As time goes by it is likely that 'IT Managerus' will become extinct as the world realises that 

'CIOus' is better suited to the environment and some 'IT Managerus' may be able to evolve but I 

think that these will be fairly rare occurrences. 

So, Mr/Ms CEO, what does your company really want/need – an IT Manager or a CIO? 


