
Project Methodology
Throughout the project, ELC teams apply the ELC project 
methodology and project management principles to the 
semester-long projects. The methodology includes four 
phases with deliverables in each: 

1. Initiation and Conceptualization
2. Planning
3. Execution
4. Closure

NIU College of Business faculty guide each student 
team. Coaches support the problem-solving process, 
keep the team focused and ensure the team has the latest 
knowledge and technology to provide creative, valuable 
recommendations.  In addition, top ELC alumni often 
help manage the project deliverables as assistant coaches.

“ The ELC project management methodology provided a 
framework for an otherwise ambiguous project.  It was a process 
for us to break down the main task into smaller stages and tackle 
them more efficiently.  Overall it created a well-organized project 
allowing us to diagnose the issue, tackle it, and provide solutions 
for our sponsor.  Now that I’ve graduated, I use these project 
management skills in my current position every day.”

Kelly Slattery
Marketing in a Digital World 
McDonald’s Corporation 

If your organization is interested in sponsoring a project, 
you are a student who would like to apply or a faculty 
member who would like to coach, visit the ELC website at 
www.cob.niu.edu/elc or contact Jane Mall at 815.753.5445 
or jmall@niu.edu to learn more.

A Fresh Perspective

Since the spring of 2000, ELC teams have provided a 
fresh perspective on over 68 projects and measurable 
value for 38 different sponsoring organizations.  

To be considered for a College of Business ELC project, 
the organizational issue must be limited in scope. The 
issue must be non-mission critical and manageable within 
the 16-week semester time frame. In addition, a sponsor 
contact must be readily available to the student team.

Past Projects 
•  Office Max, Inc. 

Reducing Supply Chain Latency
•   NICOR Gas 

Absence Control Policy

•   Village of Forest Park 
Community Branding

•   Grant Thornton LLP 
Integrated Global Marketing Plan

•   Caterpillar, Inc.  
Competitive Sales Analysis

•   Centegra Health System 
Employee Benefits Analysis

•   Masie’s Center Learning Consortium 
Investigating Next Generation Learners

•   Mental Health Association of the Rock River Valley  
Marketing Plan Creation and Implementation

•   McDonald’s Corporation  
Marketing in a Digital World

•   Opportunity International  
Nonprofit Microfinance

•   FTD, Inc. 
Market Research

•   The Solheim Cup 
Market Investigation

•   Wal-Mart Realty Division 
Creation of an Integrated Appraisal System

For descriptions of past projects, please visit 
www.cob.niu.edu/elc.
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The NIU College of Business 
Experiential Learning Center (ELC) 
connects teams of elite NIU students 
with organizations to address non-
mission critical, cross functional 
business issues. By tapping into 
the minds of these future business 
leaders, organizations gain insights 
and solutions to organizational 
challenges, preview the skills and 
abilities of potential employees and 
make a significant difference in a 
student’s education.

 

A 16 Week Job Interview
ELC projects give sponsoring organizations an inside look 
at potential employees. Before joining a team, students are 
carefully screened by ELC staff and faculty coaches. Only 
the best students are chosen to participate on a team.

Throughout the project, sponsoring organizations can 
assess the students’ knowledge, skills and work ethic.  
Sponsoring organizations can also evaluate the students’ 
ability to adapt to ambiguity and change to see if they are 
a good fit for their specific culture.

A Chance to Make a Difference

ELC team members learn essential workplace skills 
difficult to master in a typical classroom setting. 
While working on an organizational issue, students 
grow as leaders, team members and subject matter 
experts. The experience gives team members a  
better understanding of communication styles and 
the confidence to interact with peers, faculty and 
real-world business professionals. They are a step 
ahead when entering the workforce.

Caterpillar Inc. – Emerging Market Analysis

Recommendations:
•   Form relationships with educational institutions and 

position Caterpillar as an expert in compaction and 
compaction technology

•   Network with key decision makers on a  
regional basis

•   Implement a “Caterpillar Compactor Tour” to 
educate decision makers on the financial benefits of 
compaction technology, to network with key decision 
makers and to promote the compaction technology

•   Create a strategic alliance with a solid waste 
management company already doing business  
in India

•   Focus on individual regions of India rather than the 
country as a whole

•   Align with key financial and environmental Non-
Governmental Organizations

Business Issue:
Caterpillar sought recommendations to increase  
the presence of its compaction technology in  
the solid waste management sector in India.

Project Summary

“ I was amazed at how well the ELC experience prepared 
me for my current position. I learned invaluable skills 
including team building, communication with senior 
management, business writing, and the ability to analyze a 
situation and propose solutions.  Everything I encountered 
and experienced during the project plays a significant role 
in how I carry out my current job responsibilities.” 

Mike Chiu 
Optimizing Efficiency for Field Operations Project 
NICOR Gas

Connect with the Best and the Brightest

Throughout the 16-week semester, 
teams mixed of undergraduate and 
graduate students are guided by 
a faculty coach and assisted by an 
organizational sponsor. Teams apply 
the ELC project methodology, as 
well as the knowledge, skills and 
theories learned in the classroom,  
to each unique project.

Value Provided:
The scope was defined very well. In fact, it hit all 
the aspects of the business that I would look for in a 
project done by a highly paid consultant. The quality 
of the work was incredible. The net result was we want 
to participate in this. We want to follow up on this and 
go back to India and continue the work.

Sri Srinath 
Project Manager 
Caterpillar, Inc.

Watch the Caterpillar video summary and others at 
www.cob.niu.edu/elc/tv.

ELC Student Team


