Marketing Objectives

Overstock.com’s online marketing methods need to be improved in order to match and exceed the success of its competitors, Amazon and eBay. The marketing department has decided on the following objectives:

· Achieve 100 percent of return on investments for the marketing budget by implementing improved customer e-mails, social media, and website display banners.

· Increase customer acquisition by 20 percent through improved marketing methods in six months. 

· Increase sales by 50 percent in twelve months. 
Overstock.com and Tumblr


Tumblr is a relatively new blogging website that is different from traditional blogs. With Tumblr, anyone can become a blogger because it is much more fast paste than a traditional blog that is written out or has researched information. Tumblr primarily uses images, audio, video, and occasionally short, written personal entries as an expression of the blogger’s interests. Tumblr also includes a newsfeed, nicknamed a “Dashboard”, which allows other bloggers to view their favorite blogs’ postings. The Dashboard resembles a timeline of a Twitter account, based on the concept that viewers can find out information quickly about the several different businesses they might follow just by scrolling. Tumblr also has a mobile app for smartphones and tablets, along with simple searching capabilities that allows bloggers to easily find a company’s page.


About a month ago, Overstock.com created their very own Tumblr page. Overstock launched the page just in time to display their new Spring 2014 merchandise. This was done by posting several images of interior design for home, collages of outfits and accessories based on the upcoming trends for Spring, and captions under the images to elaborate on the products with a link that leads back to the main Overstock website (Tumblr, 2014). Unfortunately, Overstock’s Tumblr has not received much recognition. Evidence of the lack of recognition comes from the lack of “Notes”. Notes on Tumblr indicate that viewers of a blog either liked the post or have “reblogged” it onto their own page for even more viewers to see. Just like any other form of social media, Tumblr can assist in word-of-mouth, but this cannot happen if Overstock.com does not make more of an effort to improve their marketing through blogging. Being that the blog is fairly new, but the company is established means that there is a gap between Overstock’s blogging skills and reaching their consumers through this medium. 


Fortunately, there are solutions to Overstock’s issue with capturing the blogger’s attention. Due to the fact that Tumblr is targeted to a younger demographic, much like Twitter, Overstock.com could link their Tumblr posts to their Twitter account. It is very likely the sixty percent of Twitter users may have a Tumblr too based on the fact that they are thirty-five years old or younger and more connected online (Strauss and Frost, 2012). Overstock’s Twitter page is very successful, with 46.1 thousand followers (Twitter, 2014). If their Twitter followers click on the Tumblr link posted in the tweet, this will increase the exposure to their blog. One other solution is that Overstock needs to post more frequently on their blog. According to The 2013 State of Inbound Marketing, businesses that post more frequently receive a positive return on investment for their marketing budget (Lockwood, Meghan, 2013). According eighty-two percent of businesses, the best posting frequency to produce the best results is to post daily (Lockwood, Meghan, 2013). Based on Overstock’s current Tumblr blog, their posting pattern is inconsistent. Instead of posting daily, Overstock has posted either weeks apart or multiple times in the same day (Tumblr, 2014). Being that Overstock has an abundance of merchandise to sell to consumers, posting one post a day should be fairly simple. Following seasonal trends also makes it easy for Overstock to create a uniform theme for their blog, which will help consumers to know what is popular at the moment.

Suggested Improvements for Overstock.com’s Tumblr

Overstock’s Current Tumblr Page:
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Overstock’s Suggested Tumblr Page:
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When comparing Overstock.com’s original Tumblr page and the suggested page, the viewer may notice the frequency of posts have increased. As previously stated, Overstock should make an effort to post at least once a day. The retailer should also post a variety of products. Overstock does not only specialize in selling furniture and clothing, but their original Tumblr page may give viewers the wrong impression. The suggested Tumblr page has added electronics, bedding, and men’s clothing. Another suggestion is to incorporate sales advertisements or display the discounted prices within the posts to capture the viewer’s attention. For example, the most recent accessory post advertises a special sale and addition discount for jewelry and watches. By utilizing these suggestions, Overstock.com will increase their chances of achieving the marketing objectives.

Sources:

Lockwood, Meghan. "2013 State of Inbound Marketing: Annual Report." HubSpot.com. 
HubSpot, 1 Jan. 2013. Web. 21 Apr. 2014. <http://cdn2.hubspot.net/hub/53/file-30889984-pdf/2013_StateofInboundMarketing_FullReport.pdf>.
Overstock.com. "Overstock.com." Overstock.com. Tumblr, 20 Mar. 2014. Web. 22 Apr. 
2014. <http://overstock.tumblr.com/>. 
Overstock.com. “Overstock.com”. Twitter. 2014. Web. 22 Apr. 2014 

<https://twitter.com/Overstock>

Strauss, Judy, and Raymond Frost. E-marketing. 6th ed. Boston: Pearson/Prentice Hall, 
2012. Print.                                                                                                                                                                                                                                                                                                                                                           

