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Oil and Gas Industry
Crude Petroleum and Natural Gas Extraction
The oil and natural gas industry in the USA has grown to be quiet dynamic. In fact, US corporations have come up with innovative methods for the extraction of hydrocarbons from the shale, hence altering the terrain of the oil and gas industry. For instance, Bakken shale in North Dakota and Marcellus shale in Texas are responsible for the increase in onshore gas and oil production. However, the oil and gas industry is of the essence given the fact gas and oil consumption is essential to the economic growth of industrialized countries and economies as well as to the emerging economies. As such, there is a dire need for the increase in Oil and gas Production.
Factors Affecting Growth of the Oil and Gas Industry
Some of the factors that influence growth of the industry include:

I. Technological advancement. Technology can aid in the extraction process and enhance efficiency in marketing and operations. 

II. The industry is also driven by the emerging economies demand for a sustainable source of energy in their industrialization process. 

III. Economic growth and competition.
Government Regulations on the Oil Industry.

Due to its strategic position in energy security and as a key revenue generator, the USA government has to regulate the oil and gas sector. Therefore, the Department of Interior (DOI), governs the extraction of oil and gas from federal lands and Bureau of Land Management (BLM), which oversees oil development, exploration, and production on federal onshore properties.

Regulation instruments include tax and environmental policies which induce industry stakeholders to work with and engage governments through environmental management consulting, collaboration in entrepreneurial initiatives and understanding of taxation rules, and operations partnerships with governments through production by sharing contracts. Other regulations include safety standards regulations and offshore drilling regulations. Some of the rules that relate to environmental issues include oil spills, refining, rigs movement as well as water usage. Despite the fact that these rules ensure smooth operations in the industry, they also impose costs on the operators and in some instances affect their performance. It may also scare away new entrants into the market.
Top Three Competitors
Some companies dominate the oil and gas sector segment which has the most stable corporations involved in exploration, production, refining, marketing as well as transportation. Top three of such companies are:

I. Exxon Mobil Corporation.

II. ConocoPhillips 

III. Chevron 

The size of the oil and gas company, based on its revenue is estimated to be at around 220 billion dollars as at 2014.
Trends in Sales
In 2015, the prices of oil and gas steadily dropped. In fact, mainstream oil and gas companies experienced a decline in revenue of up to 50%. As of 2014, the prices stood at $90-$100 per barrel. However, the value fell to $60 by the end of the year. More so, in 2015, there was a further decrease in the prices to $40-$50 per barrel and fell further to below $40 in December 2015.

The US Department of Interior has released a 5-year leasing program for high resource areas under the US outer continent shelf oil and gas leasing program.
Marketing Strategies


In their bid to compete for a market share in the highly competitive industry, companies employ diverse marketing strategies that include:

I.  Differentiation and application of appropriate marketing mix. The companies use differentiation through the provision of products which have diverse features compared to competitors; they also differentiate their services through the provision of added services and attributes such as fuel cards.

II. Product design. Oil and gas products are also designed to meet consumer wants and needs. Product design helps to brand the firm 

III.  Promotion is done through advertisement of goods using traditional media of television and radio as well as new online and Internet platforms. Advertising strategies can also include price offers on products, discounts, and on-sale promotions. 

IV. Companies also use their supply chains as a critical marketing tool with distribution centers being strategically located.
Economic Fluctuations
 The industry is subject to other economic changes 
i. Economic growth affects the demand for oil and gasses hence the demand being high during positive growth and declining during flat or declining economic growth.

ii. Exchange rate fluctuation affects the value of the returns for the companies operating in the international market.
iii. Inflation affects consumers buying power thus changing demand in the industry depending on the economy’s rate of inflation as low inflation favors demand and high inflation lowers demand.
Industry Developments and Recent News

New Competition in the Market


Giants like Exxon Mobil, BP total Chevron, and Shell spent billions of dollars on oil exploration when the oil prices were still high but in return did not enjoy profit margins. More to it, they have faced competition from state-owned oil companies and independent firms.

Other alternative forms of energy which is more viable than oil. Another competitive threat to the US oil and gas companies is the emergence of new reserves of shale from other parts of the world whose oil is entering the market. Consequently, it poses a threat to the entire Oil and gas industry in the Country.
Innovations in the Industry
The use of technology in the energy sector has changed operations in the oil and gas sector. Technology is enabling easier supply chain management. The advancement in machinery and equipment has revolutionized the industry as well. As such, the entire industry has recorded large volumes of Oil and gas production. 
New laws and Regulations 
Regulations on the levels of emissions are limiting the production standards of the oil and gas sector. Different states in the US have come up with regulations to control extraction and processing of oil and gas industries due to the environmental threat the process poses.
Consumer Market Data
Primary Consumers
United States, China, Japan, India, and Russia are the leading oil and gas customers globally. The transport industry is the biggest consumer of oil and gas in the United States. The buyers range from the age of 18 years and above. As at the present economic phase the prices of oil gas are affordable, hence, they affordable to both small and high-income earners. The sex of the consumers is not restricted to either male or female.
Competitor Information

Revenue and Market Share
Exxon Mobil Corporation faced profits drop by half in 2015. In the fourth quarter, Exxon Mobil posted a profit whereas Chevron and ConocoPhillips did not post any profits. The corporation’s fourth quarter was expected to hit $50.8 billion from the previous year’s $87.2 billion. ConocoPhillips revenues dropped from $11.8 billion to $7.97 billion. The decline attributed to the continuous fall in prices of oil and gas.
