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Executive Summary 
The Cowichan Agriculture Training (CAT) program was a pilot Project Based Labour Market Training (PBLMT) 

initiative funded by the Ministry of Social Development and Social Innovation and offered by Cowichan Green 

Community Society (CGC) to local participants from April 2015-March 2016. The majority of program 

participants were from specialized populations –they self- identified as having multiple barriers, as aboriginal, 

and/or as youth. This report provides a summary of the background and activities of CAT, evaluates the 

outcomes of the program, and identifies key learnings and specific recommendations to improve CAT with 

the aim to design  an even more beneficial program to meet participants’ needs as well as the growing 

community demand for trained agricultural workers.  

KEY OUTCOMES 

o Organic Master Gardener, Standard First Aid, Eight participants successfully certified as follows: 

WHMIS, American Rainwater Collection System Association (ARCSA) Training, FoodSafe, Farm and 

Ranch Safety Association training 

o with the Five participants successfully completed ARCSA Accredited Professional (AP) exam 

opportunity to obtain their AP status upon the submission of five collection system designs 

o of blended formal, hands-on, occupational,  project-based agricultural learning sessions 480 hours 

provided, including 11 field trips and 20 professional and guest speakers 

o  (6 which Seven participants produced high caliber agriculturally related individual learning projects

were formally presented)  

o of farm placement experience per participant offered, involving eight local farm partners 320 hours 

o 80% of participants employed and/or self-employed, 60% in the local agricultural sector, 20% 

in the field and actively seeking employment pursuing further learning 

o , gloves, and felco pruners All participants provided with weather resistant work gear

 o Project successfully completed on budget 

KEY CHALLENGES 
o Recruiting participants with very specific eligibility criteria within a short period of time 

o Engaging participants for a full year when their financial and living supports were limited 

o Fostering  the most beneficial  farm placement /mentorship practices within the tight roll-out time 

parameters of this pilot project 

KEY RECOMMENDATIONS 
o Design in a longer recruitment and roll-out period to find the best fit in participants as well as 

confirm farm placement partnerships who are in alignment with specific criteria and best practices 

o Provide a more condensed training program timeline,  thus reducing participants financial strain 

which will allow them to engage and focus more fully on this learning opportunity 
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1. Background 

1.1 Cowichan Green Community 
Cowichan Green Community (CGC) was officially registered as a not-for-profit organization on March 4, 2004. 

CGC’s mandate focuses on the importance of local food through programs that embrace food, community, 

and resilience. CGC has successfully delivered hundreds of programs, events, and services related to 

agriculture. Some of CGC’s key activities include: research projects, community-driven actionable initiatives, 

social enterprises, community workshops, events, and programming.  

CGC initiatives include: developing the 

Cowichan Food Action Plan, the Cowichan 

Food Charter, the Buy Local! Buy Fresh! Local 

Food map (now in its 7th year), a Seed Literacy 

Campaign, an Edible Neighbourhood Project (a 

Skill Link Project providing employability skills 

training to 6 youth by developing 6 regional 

food gardens), FruitSave (a fruit gleaning 

program now in its 12th year), Farm to School 

(providing local, fresh salad bars to middle 

school students), BC Farmers’ Market Nutrition 

Coupon Program  (now in its 4th year of 

bringing over $13,000 directly into the hands 

of local farmers) and the KinPark Youth Urban 

Farm project which has included setting up 2 

community gardens, a community tool shed, 

native plant demonstration site, composting 

site, and retro-fitting an old underutilized pool 

building into a ‘green’ indoor/outdoor youth 

education  center complete with a rainwater 

catchment (for the toilet), and a cob bench 

demonstration site.  

CGC is now operating the KinPark Youth Urban 

Farm which includes a youth-run greenhouse 

set up by a Skills Link program that provided 

skill training to 6 youth. More recently we have 

set up a family drop-in center that focuses on 

skill building using food as a medium to build self-esteem and relationships. 

Three social enterprises are also operated by the CGC. These are the Garden Pantry Store, Ceres Edible 

Landscaping, and The Station – a hotel purchased by CGC in June 2013. The hotel was completely renovated 

and converted to a commercial/residential building that houses the CGC’s offices, the Garden Pantry store, 

20 residential apartments, and a commercial teaching kitchen. 
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CGC provides all the bookkeeping and financial support including monthly reporting for the Island Farmers 

Alliance. They receive their funding through membership, donations, merchandise sales, and other grant 

sources. CGC also supports other organizations such as Cycle Cowichan and Transition Cowichan by providing 

administrative support, office/meeting space, as well as assistance with program delivery. 

CGC’s average annual budget is approximately $650,000 with funding sources including grants (private 

foundations, local government, provincial government, federal government), memberships, private and 

corporate donors, fundraising events, contract fees, and revenue from social enterprise operations. 

1.2 Cowichan Agriculture Training Program 
 
The concept of an agriculture training program has been discussed in the Cowichan Region for years but was 

specifically identified as an action item when the Cowichan Agricultural Area Plan was completed in 2009. A 

direct result of this Agriculture Plan was the formation of the Cowichan Valley Regional District’s Area 

Agriculture Commission whose mandate was to implement the action items and has been meeting monthly 

since 2010. 

Judy Stafford, the Executive Director of CGC, has been a member of that commission since 2011. Several 

discussions specific to supporting the local agriculture sector by providing different training programs have 

happened around the table and CGC was asked to develop the feasibility study for a farm training program in 

2013. Since that time, CGC has been working to develop a training program and has been actively seeking 

funding sources for the implementation. When PBLMT opportunities were announced, it seemed like a 

perfect fit. 

Other organizations who have been involved over the last few years have included: the Municipality of North 

Cowichan with offers of land to lease and/or donate; CRFAIR in Victoria, with whom CGC collaborated to 

develop a Capital Region Farm Training Program Feasibility Study; as well as many local farmers who have 

shown exceptional interest in participating and mentoring new farmers. 

The concept of developing this type of agriculture training program has also been discussed for many years at 

local farm organization meetings, including the Cowichan Agriculture Society (CAS) and the Island Farmer’s 

Alliance (IFA). When CGC announced the possibility of this specific project launching in April at the January 

2015 CAS meeting, several farmers at the meeting expressed an interest in mentorship and becoming work 

placement sites. 

Farming and other forms of food production are key components of the Cowichan Region’s well-being and 

resilience. Local food production creates jobs, reduces transportation-related greenhouse gas emissions, 

provides insurance against disruptions in food supply, and fosters self-sufficiency—an important component 

of food security. Farmland also provides key ecological services such as habitat for wildlife, refueling areas for 

winter bird migration and pervious surfaces for groundwater recharge, and contributes to the rural feel of 

the region. 

Cowichan’s temperate climate and fertile soils allow for year-round growing, and the area is well suited to 

many different agricultural activities—particularly at lower elevations along the east coast of the region. 

Much of the region’s cultivatable land needs irrigation to grow high yield, high value crops—a reality that 

puts pressure on an already overtaxed water supply. The rivers, lakes, ocean, and forests provide additional 
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food sources including game, fish, shellfish, sea vegetables, and non-timber forest products such as 

mushrooms, salal, floral greenery, and medicines.  

The agriculture sector in the Cowichan Region has seen significant changes over the last few decades. The 

reported amount of land being farmed has shrunk from a high of more than 18,600 ha in 1991 to 10,837 ha in 

2011 (slightly down from 11,559 ha in 2006).  This total includes non-food items such as Christmas trees, 

maple tree taps, sod, vineyards, flowers, and other nursery products.  

Just under 9% (30,895 ha) of the Cowichan Region’s land base (343,981ha) is arable land that can be 

cultivated, and more than 60% (19,053ha) of this arable land is located in the Agricultural Land Reserve 

(19,053ha). 

There is a current decline in the amount of land being farmed due to the loss of many larger dairy farms and 

local abattoir facilities on the island, but there is an inspiring groundswell of enthusiastic young and emerging 

farmers who are showing increasing interest in starting and/or working on the small to mid-size local farms 

focusing mainly on 

vegetable production 

and small meat herds. 

With this 

understanding of the 

local sector and the 

opportunity to submit 

a PBLMT proposal in 

mind, Cowichan 

Agriculture Training 

(CAT) was designed 

as a blended formal 

learning and work 

experience program 

to meet this growing 

demand for entry 

level agricultural training. This initiative would include providing an allowance to help support participants 

financially throughout the training, build community networking, provide significant and varied training, 

provide farm placement opportunities close to where they live, encourage team work, provide land for them 

to ‘practice’ at KinPark and placement farms, and help participants discover work upon completion of the 

project. A target group of under the age of 30 was established as many of those interested in the sector fall 

within that demographic.  

1.3 Project Partners 
 
WORKBC: GLOBAL VOCATIONAL SERVICES 

Global Vocational Services in Duncan is our regional WorkBC agency providing career and employment 

services to residents in the Cowichan Valley. They offer a full range of services including individual case 

management, resume and employment workshops, job fairs, and participant support services for project 

CAT participants in the field at Tatlo Road Farm 
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based labour market programs such as CAT.  Global Vocational Services was responsible for establishing 

potential participant’s eligibility, sending eligible participants to CGC for interviews, finalizing contracts with 

participants, processing and distributing the training allowance, and monitoring the participants experience 

in CAT over the year. 

FARM PLACEMENT PARTNERS 

Local farms have been directly involved with this project by providing the work placement experiences. 

Farms we partnered with for our pilot run of the program include: 

 Mossy Banks: a mixed permaculture farm 

in Westholme 

 Dragonfly Farm: a market vegetable 

operation in Glenora 

 Tatlo Road Farm: a market garden farm 

and CSA in Crofton 

 Happy Goat Farm: a goat dairy farm in 

Glenora 

 

 Many Hands Farm: a mixed permaculture 

and demonstration farm in Westholme 

 Providence Farm: a non-profit market 

garden farm in the Mt. Tsouhalem area. 

 HerbWise Farm: a mixed permaculture 

farm in the Mt. Sicker area.  

 Birds Eye Cove farm: a beef farm in the 

Maple Bay area

Local farm organizations such as the Cowichan Agricultural Society have also been engaged by welcoming 

participants to their association meetings and participating in networking activities such as AgCafé.  As part of 

the curriculum CGC has brought in industry representatives, from farmers to distributors, to discuss the 

current state of farming, opportunities and challenges, niche markets, business planning, and safety.   

2. The Project 

2.1 Key Aims and Objectives 
 

The key aim of the CAT project was to provide a supportive learning environment for eligible participants to 

gain introductory knowledge, skills, and experience in the small-scale, local agricultural sector as well as to 

strengthen and grow their essential skills. Objectives that were established in order to meet this aim were: 

 Co-ordinate and implement a comprehensive learning program comprised of sector related 

certifications, professionally facilitated training sessions, and a broad spectrum of guest speakers  to 

demonstrate and explore the diversity within the sector 

 Partner with and develop an effective farm placement network to provide participants with a range 

of hands-on learning experience and field practice 

 Nurture a team culture of responsivity, good communication, mentorship, and peer support. 

 Develop individual learning plans for ongoing reflection upon and evaluation of participants’ 

progress and final outcomes 

 Incorporate a training allowance to help meet participants living needs while in the program. 

2.2 Project Deliverables 
 



7 
 

Initially, the Cowichan Agriculture Training program outlined the following deliverables to be offered to 

participants: 

 FARSHA (now AgSafe) farm safety and tractor theory 

 St. John Ambulance Standard First Aid 

 Workplace Hazardous Materials Information Sheet (WHMIS) certification 

 FoodSafe certification 

 Organic Master Gardener certification (Gaia College) 

 Rainwater Management certification (Canadian Association of Rainwater Management ) 

 Island Agricultural Show attendance 

 Complete set of work gear and boots 

 Reference books 

 Felco pruners 

 30 weeks of employability and occupational training 

 20 weeks of supervised farm placement work experience 

 Updated resume and e-profile  

 Networking opportunities and post-program job search support 

2.3 Recruitment and Roll out 
 

There was a two week window for the recruitment of maximum 10 eligible participants into the CAT program, 

beginning April 6, 2015 and ending April 17, 2015. Although interest was active and immediate, we were 

unable to recruit that number in the prescribed period of time for the following reasons: 

 The intake process with Global Vocational Services itself was one to two weeks, and this process was 

required to determine project eligibility 

 The initial target group of under 30 was actively interested, but many did not meet the other 

eligibility criteria 

By the end of April we had recruited six eligible participants. After consultation with our project CAPA as well 

as our WorkBC partner Global Vocational Services we clarified that we were able to recruit participants over 

the target age. We were granted permission to continue recruiting until we had at least 8 participants.  

In the end, with some participants leaving and others joining in over June and July, the final CAT participant 

group consisted of eight eligible participants with a balanced gender composition. 

2.4 Activities and Adaptations 
April/May 
 
On April 20, 2015 we commenced with developing the first six participant’s individual learning plans, as well 

as engaging in group orientation and team building sessions. The participants who began after this time were 

integrated over the following few months, and deliverables that were missed at the beginning were made up 

over time. All participants engaged in a Work BC New Worker safety orientation that met and exceeded the 

requirements of section 3.22-3.25 of the Occupational Health and Safety regulations.  Other core activities 

within this period included standard First Aid,   personality dimensions training, and introductory sessions 
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about hands-on basic farm / horticultural practices at the Youth Urban Farm at KinPark.  Field trips were 

made to the placement farms. A formal Memorandum of Understanding (see Appendix 1, p21) was 

collaboratively written with input from the participants, CGC staff, and the farmers. Participants began their 

first round of placements on May 27th.  

Adaptation 1: The placements began earlier than was planned in the initial project proposal in response to 

the input of both the participants and farmers who clearly expressed eagerness, the seasonal needs of the 

farmers, and early spring hands-on learning opportunities available to the participants. In-class time was 

recovered over the fall and winter when farming activities had slowed. The farmers themselves suggested 

that they would not have enough to keep the participants occupied over the winter months.  

June/July 
 
The CAT program rolled along into summer. Over the months of June, many interested people continued to 

approach the CGC about applying for the program. Because we were to commence the Organic Master 

Gardener certification on June 15th, we opted to close intake at seven participants in early June. However we 

almost had 9 participants at one point when Global Vocational Services referred two potentially eligible 

clients at the last minute.  Unfortunately both turned out to be ineligible due to the EI parameters. Sadly in 

late June and in early July two of our participants opted to withdraw from the program due to personal 

medical and financial reasons.  

Consequently the program now consisted of five enthusiastic participants who were successfully working 

through the Organic Master Gardener (OMG) certification and also learning a lot at their respective farm 

placements. May and June were  focused on planning and schedule refinement, supporting the participants 

in the OMG learning outcomes, trouble shooting tech glitches, ongoing team building, and conversing with 

our project CAPA in regards to budget revisions and options for the program. 

July was a very productive month for the program. Participants were busy both in class obtaining their OMG 

certification two days per week, and learning a diverse range of hands-on skills at their farm placements for 

the other two days per week.  In light of the fact that two participants needed to withdraw from the program 

in June, we were given the green light to re-open intake for the program. Four potential participants were 

interviewed and their referral forms from Global Vocational services were signed.  

The Canadian Association of Rainwater Management (CANARM) training and certification was postponed 

until the fall because they had recently became a part of the American Rainwater Catchment Systems 

Association (ARCSA) and their training protocol was being updated accordingly.  

Adaptation 2: This change led to some budget adjustments and potential collaborations with other sponsors 

in order to meet the aims and deliverables of the PBMLT, as the new actual cost for ARCSA training was 

double the original CANARM projections and in US dollars. However, this is a valuable training and 

certification opportunity for program participants in a young and rapidly growing industry, as well as a key 

program deliverable.  After consultation with our CAPA we were given permission to proceed with scheduling 

this training when it became available.  

August/September 
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Land restoration session with David Polster 

August was particularly full with field trips and guest speakers. The participants have visited several diverse 

farms in the region: Windhorse (free range beef), Silverside (berries and winery), Terra Nosa (mixed farm), as 

well as revisted their various farm placements giving "peer guided tours" to the newer participants. Our 

expert guest speakers have been Dave Polster (ecological land stabilization and restoration for farms), Ted 

Leischner (bees and pollinators), and Dr. Jenny Horn (introduction to livestock theory). 

Three new participants joined the program 

during August, and the group was up to 

eight. As we had decided when we 

reopened intake that our final aim would be 

eight, we officially closed intake to further 

participants.    

In addition to the scheduled learning 

activities, the new participants had been 

working on their individual learning plans as 

well as getting settled into farm placements. 

September was yet another busy month for 

the Cowichan Agriculture Training program.  

In addition to their weekly hands-on 

learning at their farm placements, participants also had an FAQ session with Ken Nentwig about the 

upcoming American Rainwater Collection System training, a farm field trip to Fairburn water buffalo farm, a 

two day session on holistic land design for food production with well-known expert Javan Bernakevitch, and 

participated in local fruit picking/saving and food forest programs.  

Adaptation 3: Because the three late-starting participants had missed the facilitated in-class Organic Master 

Gardener (OMG) session, one of the projects core deliverables, we consulted with our CAPA about the new 

participants joining in the Gaia college’s online OMG that was beginning in September and running through 

December. It was agreed that this was an important component for the participants, and so they began their 

on-line OMG course, of which they spent one day on each week until mid-December.  

October/November 
 
October was a full month for the Cowichan Agriculture Training program. It began with the 2 day intensive 

rain water collection system training with Tim Pope from the American Rainwater Collection System 

Association and Ken Nentwig from the Canadian Association of Rainwater Management. This was a 

collaborative endeavor that successfully offered the first training of its kind in Canada to a group of over 25, 8 

of whom were our CAT participants. All participants also were provided the opportunity to take the online 

test which allowed them to get started on their Accredited Professional (AP) status in this emerging field.  

Participants were well engaged in their weekly hands-on learning at their farm placements. They switched 

farms at the beginning of this month in order to provide some greater diversity to their experience. This farm 

placement period ran until November 12, when there was a winter break from the farms until early February. 

Our three program latecomers were working on their on-line organic master gardener certification, and 4 

participants completed their St. Johns Ambulance First Aid training. Participants learned about greenhouse 
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design and management, as well as the niche sector of herb and traditional medicinal plant production with 

Jason Greenwood. We also hosted a comprehensive two day session on farming for seed production with 

local experts Jen Cody and Craig Evans. 

In November participants were well engaged in their weekly hands-on learning at their farm placements until 

November 12, when the winter placement break began. Participants continued working on their on-line 

organic master gardener certification, Sasha Kubicek came in to present on farm accounting, and five of the 

team attended a Keyline design workshop in Victoria. We also had a field trip to Greenfire Farm. 

Wednesday’s were media share sessions, an opportunity for participants to share and discuss farming related 

films, podcasts, webinars, etc. This concept evolved into AgCafé, an event that occurred four times over 

December and January.  The aim of AgCafé was to provide a welcoming space for regional farmers and CAT 

participants to connect and build relationships, as well as stimulate conversation around farming related 

issues and themes.  

Adaptation 4:  The participants began to work on their independent learning projects, which culminated in an 

exhibit/presentation of their projects on January 28. The independent projects component was created to 

address the extra time we gained in the winter months due to the farm placement break. It was a great 

opportunity for each participant to explore a special theme or topic in the agricultural sector. All participants 

followed a guidebook and timeline which can be reviewed in Appendix 2, p23.  

December/January 
 
In December the Cowichan Agriculture Training program participants were engaged in a variety of activities.  

The group continued working on their independent learning projects, following an established time-line 

framework within in which they sent individual goals and tasks related to their chosen topic. The three 

participants working on their on-line organic master gardener certification completed the training on 

December 15. We also had several guest speakers. DeLisa Lewis, a UBC Soils Science professor, spoke to the 

group about Soil as an Ecosystem in farm management. Chrystal Bryson and Evelyn Pereira provided an 

information session on the Organic Certification process.  Lynn Wytenbroek from Mossy Banks farm invited 

the group for a two-session maple tapping workshop.  

Wednesday’s media share sessions continued every other week, where participants shared and discussed 

farming related films, podcasts, and webinars. We began to offer AgCafé on the alternate Wednesdays. 

Several farmers joined us, as well as Wayne Haddow, our regional Agronomist. This was a good start for 

networking, connecting participant mentors, resources, and potential employment leads in the sector.  

January was a busy month for the CAT program. The participants were in the final stages of their learning 

projects, culminating in a final presentation of their projects on January 28th. We were happy to welcome our 

Employment Program of BC CAPA Lori McCleave to The Station to check out the projects. She was very 

impressed with the outcomes, and expressed to the participants how much she learned about specific 

themes in local agriculture.  Topics the CAT team explored and shared included:  

 A hog cutting class plan and business case study, the aim of which is to promote affordable access  to 

local, sustainable protein 

 Research and experimentation cultivating oyster mushroom (joint project by two participants) 

 Research and design of a Food Literacy learning program for kids 
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 Research into Small Plot Intensive (SPIN) farming feasibility and related business website 

development  

 Bee and Pollinator study with back yard bee garden design and plan  

 A networking plan for increasing food security initiatives with the local First Nations.  

Peter Donkers, Executive Director of Investment Agriculture visited the group on January 11th to share 

information about the foundation and answer questions about current trends/opportunities.  January 14th 

Sandra Hamilton facilitated a workshop on growing directly by contract for institutions. Six participants 

engaged in the FoodSafe certification workshop on January 18th and successfully passed their tests with flying 

colours. We also had a chance to visit and tour RainCoast Aquaponics with Adrien Southern on January 19th. 

Niki Strutynski presented two sessions on the topics of crop planning and seed ordering, and harvesting 

techniques and marketing strategies.  

Additionally we hosted three more AgCafés in January with the aim of providing networking and community 

building opportunities for the participants and local farmers. At our final AgCafé Eugene Fleck was our special 

guest. He shared his knowledge of mason 

bees and demonstrated how to clean and 

assess the dormant bees and care for their 

houses.  Though community attendance to 

the AgCafé events was up and down, we did 

have 10 guests join us over the five events. 

There was a lot of other interest, and several 

folks suggested hosting these events in the 

evenings. This will be taken into 

consideration for future programs.  

The program supervisor also had the 

opportunity to attend an information session 

on employment law for farms hosted by the Sooke Agricultural Society.  This helped us gain a clearer 

understanding of labour laws as they relate to farms, which is important information for participants who are 

entering to field. 

February/March 
 
February and March saw the CAT participants back out on placements for hands-on experience 2 to 3 days 

per week. Ken Lacroix from AgSafe (formerly FARSHA) came in to share the farm safety and tractor theory 

with the participants who weren’t program when he first came in April. The participants also attended the 

Island Agricultural Show field day tour on February 11, and the two days of conference sessions on February 

12th and 13th.  

The CAT team continued studying the ARCSA(rainwater management) textbook over the winter, and when 

the independent projects came to an end it was a good time to tackle the test. The participants who chose to 

take the on-line test had a two week window within which to complete it, and five of the team finished it 

with flying colours. In mid-February one of our participants withdrew from the program as she was offered 

full time employment. Unfortunately another participant withdrew for personal reasons on February 29. 

Looking for mites in a mason bee house with Eugene Fleck 
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Tractor Training at Providence Farm 

On February 29 Deb Nikula returned for the day to get them started updating their resumes and start 

thinking about the upcoming transition out of the program.  

In early March participants had the 

opportunity to attend two important 

events, Farmer2Farmer and a Young 

Agrarians workshop in Saanich. The 

team really appreciated the chance to 

connect with other young folks 

passionate about local agriculture and 

listen to a wide variety of experienced 

guest speakers. On March 15 Niki 

Strutynski offered her final workshop 

on the topic of seeding techniques for 

market garden farmers. It was a great 

hands-on session and timed perfectly 

with the season. Participants also took 

their practical tractor training and 

evaluation at Providence farm on 

March 22. It was an empowering experience for them to get on the tractor and put it to work in the field. 

Farm placements finished up on March 24, leaving the final week of the program to focus on job search and 

project evaluation. A special final field trip was made to EcoSense, a permaculture nursery and natural 

building demonstration site in the Victoria area. It was an exciting way to end the program, along with a final 

celebration of completion, which was held on March 31 at The Station. We have arranged two follow up 

group gatherings in May and June to share stories and opportunities, encourage each other, and offer 

ongoing support as needed. We will also stay connected through our group email list. 

3. Evaluation and Outcomes 
Having successfully delivered the pilot run of the CAT program, we are pleased with the outcomes in general 

as well as appreciative of valuable key learnings gleaned from the experience.  

3.1 PARTICIPANT EVALUATION AND OUTCOMES  
OVERVIEW 

Over the course of the one year project there were twelve participants involved at some level. Four 

participants exited the program very early on due to medical, financial, or personal reasons. For the purpose 

of evaluation, we will only include the core group of eight participants who were involved in the program for 

a meaningful period of time (over a month). 

EVALUATION INDICATORS 

There was a range of participant outcomes and the evaluation of each will be based on the following 

indicators: 
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 Completion of certifications 

 Attendance and participation 

 Attitude 

 Farm placement feedback 

 Completion of program 

 Employment / Education outcomes 

 

DISCUSSION 

Certifications 
 
There were seven certification deliverables that the participants had the opportunity to complete. These 

were:  

 Standard First Aid 

 WHMIS 

 Organic Master Gardener 

 ARCSA training certification 

 ARCSA Accredited Professional test 

 FoodSafe 

 Tractor operation 

 

Incompletion of these certifications may have occurred for any of the following reasons: illness, inability to 

attend, or inability to meet the passing standard. In the data chart, a completion of all seven certifications 

would be represented as a complete bar Table 1 below.  

Attendance and Participation 
 
Participants were expected to attend and participate in all program activities unless they had a valid reason 

for absence such as illness, car breakdowns, family emergency, etc. Two of the participants were single 

parents who occasionally had to miss activities to attend to the needs of their children.  After some time it 

became apparent that days were being missed for reasons that lacked validity. Consequently we set a stricter 

expectation to provide doctor’s notes or other evidence to establish validity if absence was prolonged.  

Attitude 
 
This indicator reflects the energy, enthusiasm, work ethic, and responsivity that each participant brought to 

the program. It is important to reflect on this separately because it is not always in tandem with attendance 

or general participation. Participants with a strong attendance record were not always those with the most 

positive attitude. Participants with more limitations and barriers (for example health or parenting) sometimes 

showed better attitude than those with fewer limitations and barriers. After a few months it became 

apparent that in general there were very high expectations for what the program would do for participants as 

well as criticism around the activities, but not a lot of accountability to the program from the participants end. 

For example in taking initiative during learning opportunities, asking questions of guest speakers, in being 

present and on time, or exploring work opportunities. There were many diverse activities for participants to 

engage in and learn from at CGC such as work experience in the food forest or at KinPark, but their 

participation/work ethic during these group activities was generally poor. Though this concern was addressed 

with the group it was usually met with anger and blaming.  Why there was a fluctuating but recurrent 

negative attitude is complex, as is how this dynamic could be improved. Through our ongoing listening to the 

participants concerns, it is apparent that the negative attitude is most strongly related to the low income for 

the long duration of the program, an overarching sense of limited opportunities for living wage work in 

general, and the criticism that because CGC-focused activities often occurred when there were fluctuations 
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and/or changes due to cancellations in the formal program schedule, these activities felt poorly organized 

and lacked value. 

Farm placement feedback 
 
The participants had the opportunity to engage in two different farm placements over the course of the year. 

For each placement the farm mentor completed a feedback questionnaire about their experience with the 

participant (see Appendix 2, p28). The data from this feedback was coded and qualified into Table 1. 

Participants also completed feedback questionnaires about their experience with the farm, which will be 

discussed further on in this report.  

Table 1: Participant evaluation 

 

 

Employment and Education outcomes  
 
Table 2 below indicates that the CAT program participants have experienced a range of employment and/or 

education outcomes at the program’s end. Several of them are now working; either employed, self-employed, 

or a blend of the two; within the agricultural sector. A couple of the participants have chosen to further their 

education in sector related fields such as herbalism and apiary studies and are also actively seeking 

employment.  Others have found employment in unrelated fields; however they have verbally attributed the 

skills and experience they have gained in the CAT program as having helped them into their new situations.  

 

 

Table 2. Employment and Education outcomes 

P1 P2 P3 P4 P5 P6 P7 P8

Certification Participation Placement feedback Completion Attitude
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Participant Employed Employed  
Agriculture Sector 

Self-employed 
Agriculture Sector 

Furthering 
Education  

Agriculture Sector 

P1   √  

P2  √ √  

P3  √   

P4    √ 
P5 √    
P6    √ 
P7 √    

P8 √    

 

3.2 Participant’s perspective 
  
It has been an ongoing priority for CGC to seek feedback and respond to the participants input where possible 

throughout the duration of the program.  As we moved into the final phase of CAT we engaged a more formal 

approach to glean retrospective feedback from the team with the aim of informing this report, as well as the 

design of future CGC programs. Participants were also asked to submit feedback (Appendix 4, p28) around 

each of their farm placements in order to help us evaluate each one and this feedback has been instrumental 

to inform the recommendations of this report. 

The participants were provided with an extensive feedback questionnaire (Appendix 5, p29) covering the 

diverse components of the program. Please be aware that only four participants responded. Appendix 6, p32 

is an extended compilation of their feedback.  

Discussion 
 
It is important to refer to the feedback questionnaire (Appendix 5, p28) as you proceed to interpret the 

following charts. For the purpose of this discussion the feedback synthesized from the participants will be 

grouped in these three categories: 

 Training and other program deliverables 

 Farm placement component 

 General program structure and timeline 

Training deliverables 
 
As demonstrated in Table 2 below, there was a range of opinions regarding the value of the different 

program deliverables. Universally high-valued were the following: First Aid, professional and guest speakers, 

and field trips. Predominantly high-valued were: the OMG certification, ARCSA AP test, the Farmer2farmer 

seminar, tractor test, and farm placements. The ARCSA workshop was rated as moderately-valued to high-

valued as was, WHMIS, FARSHA, and Foodsafe. Certain items such as the Island Agricultural show and the 

employability skills component show the most diverse range of perspectives.   
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Reflecting on this feedback, it would seem appropriate to have some of deliverables such as WHMIS, 

FoodSafe, and more intensive employability skills training as optional to participants of future programs. 

Some participants have already completed these trainings and thus may not find it valuable, whereas those 

who haven’t should still be offered the opportunity.  

Table 3. Value of deliverables 

 

 

Farm placement component 

The following table demonstrates the feedback from the participants around the farm placements. Based on 

this feedback it’s clear that this component can be improved in regards to the amount of choice in farms, the 

focus on experiential and directed learning, and stricter criteria. This input has been invaluable for our 

refinement process in regards to establishing criteria and best practices with our farm partners. 

More input around the farm placement component can be reviewed in the participants own words in 

Appendix 6, p31. 

 

Q1 Value of Program Deliverables 

Valuable Moderately Valuable Not Valuable
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Table 4. General Farm placement feedback

 

 

3.3 Feedback from the Farmers 
 
The farms that participated as placements for the program were also asked for feedback and input 

throughout the year. They too were provided with an extensive questionnaire at the final stage of the 

program. Their responses can be reviewed in Appendix 7, p33. Please note that only three of our farm 

partners responded to the questionnaire within the timeframe required for this final report. Spring is a very 

busy time for folks on the farm.  

Discussion 
 
It’s clear from the completed questionnaires that there was a range of experiences with the program, though 

the overarching response was positive. Some of the input in regards to soliciting farmer’s suggestions and 

feedback throughout the program was somewhat perplexing as the supervisor did make a concerted effort to 

engage farmers in this way from the outset by email and when visiting the farms each week when 

placements were active. Several of the guest speakers that were scheduled were in fact a result of the 

farmer’s input.   

Yet it is true that, as a pilot program, certain aspects need to be improved especially in regards to timely 

communication at different stages of the program. This is strongly connected with the need to impose 

stricter deadlines for participants to choose their placement farms. In this run, some participants didn’t make 

up their mind or changed their mind at the final hour.  

What is reassuring is that all the respondents are supportive of more explicit farm placement criteria outlined 

in the questionnaire, and that there is interest in participating in farmer education sessions regarding labour 

a)Less time b)More time c) More choices d)More
direction/learning

focused

e)Stricter criteria

Farm Placement Input 

Yes No As is
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standards and safety themes. While none of the farms were ‘highly problematic’ as such, it became clear that 

there is quite a range of what might be considered ‘acceptable farm conditions’ and that it is of great 

importance to set a high bar and clear expectations as best practice for a training program such as this. 

3.3 Key Learnings and Recommendations 
 

Key Learnings 
 
We have certainly learned a lot from running this program and evaluating the input gleaned from the diverse 

perspectives of its multiple stakeholders. Putting it all together, the following key learnings have been 

identified.  

 A twelve month training program is too long for the participants to enthusiastically commit at the 

current training allowance limitation. The original ‘full year’ rationale for this pilot run was that we 

wanted to make sure participants were ending at a time when there were jobs in the field, yet they 

would also have the opportunity to gain the three/four season(depending) range of farming 

experience. However there wasn’t sufficient funding allocated to provide enough stimulating 

learning content over the winter and keep the participant’s enthusiasm and interest high. The 

personal learning projects were helpful for this, but the feedback indicates that a shorter time period 

for the projects would be more beneficial for participants. 

 Training deliverables that were not as highly valued should be replaced with more relevant content, 

delivered in a more engaging way, or offered as optional. For example, though the Organic Master 

Gardener course is great for a gardening/landscaping context, something more relevant to farming 

would be more suitable for this program. The FARSHA (now AgSafe) training could be hosted at a 

willing farm to make the learning more tangible for participants. 

 Clearer and definitive farm placement criteria, agreed to and signed by each of the farmers, should 

be required to set a high bar of best practice. 

 Clearer, explicit communication is required at the outset around what both the participants and 

farmers can expect from the program (and expect after the program in regards to work in the field). 

They must understand that this is not equivalent to post-secondary or technical school certification. 

They must understand what the starting salary range is for industry newcomers. If they have pre-

existing skills in the field, it may be frustrating for them to complete the program and realize that 

starting wages are still fairly low. Traditional management level jobs in the field do exist but are 

much less widely available. Generally one must work their way up there on the farm itself. 

 The program is better geared to those with minimal previous experience in the field (or in the work 

force in general) who won’t have unrealistic wage expectations at the end, and/or to those who have 

a vision to farm on their own rather than be an employee and are simply eager to gain the skills, 

experience, and knowledge from the program offerings. 

 Valuable CGC activities that are a part of the program need to be better structured so that the 

learning objectives and value for the participants are clearer. 
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Recommendations 
 
There is no doubt that an agricultural training program such as CAT continues to be of high value to program 

participants, regional farmers, and our community at large.  Important considerations for future initiatives 

include the amount of time participants are expected to commit, and targeting the right participants for 

whom this level of training would be the most beneficial. Based on the experience of running the program, 

the following recommendations are put forward: 

 Earlier application/approval to allow for program refinement: Our intention for future CAT 

programming is to submit an application well in advance of the identified start time. Having advance 

program approval will increase our capacity to design and prepare more structured, comprehensive 

learning objectives for CGC activities that will be used to supplement the main program deliverables 

when required. Thus the educational value of these activities will be clearer for participants. CGC 

staff certainly has the knowledge and skills to produce these topic specific learning materials; 

however what we have lacked in this iteration is the preparation time.  

 Longer recruitment period: We recommend at least a month (for example, the month of September) 

to ensure that we find the right people for the program and that they can all complete the intake 

process and be ready to start at the same time. This will also provide the necessary time to connect 

with and visit all the farm placements, confirm their availability with the final schedule and timeline, 

and ensure that they currently meet the established criteria. 

 New timeline: We recommend a 9 month program timeline of October-June for participants, with 

most of the formal learning components happening over the fall and winter, and the placement 

period condensed into March-June. Group work experience sessions can be organized for the 

harvest month of October so that participants can have a taste of that season and become familiar 

with the placement farms. With this timeline, participants are leaving the program mid-season, so 

there will still be employment opportunities in the field, potentially even at their placement farms. 

 Better engagement of journaling and other approaches to tracking participant learning: At the 

outset of this pilot run we had encouraged participants to keep a journal. However we lacked the 

foresight to instill a structured approach for truly utilizing this practice. In hindsight, having a daily 

journal entry, checked by the supervisor weekly, highlighting what each participant had learned, 

what stood out, emerging questions, etc. would be a great way to have participants track, reflect 

upon, take responsibility for, and appreciate their own learning journey throughout the program. 

Requiring it to be submitted or checked regularly seems to be necessary to make sure it is being 

done.  

 Clear and explicit farm criteria: This should be discussed and signed by the farm well in advance of 

the placement component. Farmers need to be better informed around what they can expect from 

the program as well as what’s expected from them as good mentors. Please refer to Appendix 7, p35 

for a working draft of these criteria. 

 Management of expectations and accountability indicators: More time during recruitment will 

allow us to find the right fit for participants, make sure that what they can expect from the program 

is more clearly communicated and they are ready to commit and be accountable to the expectations 

they take on when joining the program. Communicating openly about expectations throughout the 

program and establishing more clearly measurable indicators will help will help keep all stakeholders 

engaged and accountable.  
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It has been an exciting privilege for CGC to have the opportunity to run this program, working with such great 

community partners and promising participants eager to work in an important and growing field.  We are 

truly thrilled with the direction in which all the CAT participants are now moving in their lives and work and 

want to express how appreciative we are that they engaged with us in this pilot program.  

We also feel immense gratitude to our program partners Global Vocational Services, our farm mentors, all 

those who contributed as professional and guest speakers, hosted field trips, and provided valuable training 

for our participants.  

Special acknowledgment and appreciation must be expressed to the program funder, the Ministry of Social 

Development and Social Innovation, and our program CAPA Lori McLeave for providing us with such 

supportive guidance as we navigated through this pilot initiative.   

We couldn’t have done it without all of these people and organizations! In addition to the successful 

outcomes for the CAT participants, this been a valuable learning opportunity which has greatly increased 

CGC’s capacity to design and deliver high quality programs to the Cowichan Region. 
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Appendix 1. Farm Placement MOU 
 

Cowichan Agriculture Training (CAT) Program 2015-2016 
Farm Work Placement Memorandum of Understanding 

 
 
The purpose of this document is to clearly identify the expectations, responsibilities, and 
commitment of all parties involved in the farm placement component of the Cowichan Agriculture 
Training program, 2015/2016. This includes the individual farmers, the training interns, and 
Cowichan Green Community Society (CGC). 
 

Farm placement expectations: 

1. Interns will satisfy their farm placement training 2-3 days per week as identified in the 
program calendar. Wednesdays and Thursdays (some Tuesdays) from May 27, 2015 – 
March 24, 2016 unless otherwise re-scheduled by the informed consent of all parties.  
Placements will be separated into two 20 week (approx.) segments so that interns can 
experience two different farm environments. 

2. Interns will arrive at 8:30 am and leave at 4:30 pm. They will have two 15 minute breaks 
through-out the day and one 30 minute break for lunch.  Interns may start and end earlier if 
agreed to by the informed consent of all parties, provided that they are not expected to 
work beyond 8 hrs. 

3. Interns will supply their own lunch and snacks, unless otherwise agreed by all parties. 
Drinking water will be supplied by the farm. Interns will bring a water bottle or vessel for 
their use. 

4. Interns will bring hats or bandana’s, sunglasses, and sunscreen and take all necessary 
precautions to avoid sunburn, sunstroke, and heatstroke.  Farmers will be proactive in 
reminding interns to protect themselves from the risks as well as make an effort to time 
tasks with the best possible conditions and the least dangerous exposure. 

5. Interns are on placement to work but primarily for hands on learning, and the farmer will 
make an effort to integrate an environment of learning and mentorship within the daily 
activities. 

6. Interns will conduct themselves in a respectful and safety conscious manner, 
demonstrating effort and energy towards learning and refining the knowledge and skills 
offered by the farmer. There will be no use of alcohol or any controlled substances prior to 
or during the workday. Interns are expected to adhere to employment guidelines as agreed 
with the CGC and the Province of BC such as punctuality and scheduled work times. If there 
are any difficulties or concerns the farmers are expected to contact the supervisor 
immediately at the contact numbers provided. 

7. Farmers will not require interns to perform any task that is potentially unsafe or harmful 
to themselves or the environment unless all best practices are in place. If safety concerns 
arise by any party there will be a common effort to explore better practices.  Interns retain 
the right to refuse performing tasks that are not in accordance with FARSHA standards. 
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8. The supervisor will support the farmers and interns by regularly visiting the farms during 
training hours and co-navigating concerns and issues that may arise during the placement.  
Should a misunderstanding or conflict arise between any of the parties we will put every 
effort into resolving it in a mutually beneficial way. Changing placements will be considered 
as a last resort should we be unable to resolve an issue to everyone’s satisfaction,. 

9. Interns are insured by WorkSafe BC during their placement hours through the Province of 
BC. 

10. Any time worked on the farm beyond the specified times of the project placement are 
not WorkSafe BC insured by Province of BC. 

11. Any time worked on the farm beyond the specified times of the project placement are 
not the responsibility of the CGC or the Province of British Columbia.  

12. CGC will provide interns with raingear, work boots, gloves, and pruners. All other tools 
and personal protection (for example eye and ear) needed for various tasks at the farm 
placements will be provided by the farmers. 

13. Interns and CGC staff will follow best practices for preventing the spread of pathogens 
and pests between farms and other properties in the region. Farmers will disclose any 
symptoms and presence of pathogens and pests at their farms to best of their knowledge. 

14. In the case of emergency please contact the supervisor at the numbers provided below 
as soon as possible. 

 

We sincerely commit to the spirit of this Memorandum of Understanding. 

Farmer signature: __________________________________________   Date: _________________________________ 

Farm: _______________________________________________       Contact: _____________________________________ 

Intern signature : _____________________________________   Date: _____________________________________ 

Intern name: __________________________________________      Contact: 
___________________________________ 

CAT Supervisor signature :_____________________________________   Date: 
_____________________________ 

Name: ___Stephanie Cottell____________________________________      Contact: _250-748-8506_ 
(office) 

         __250.***-**** (cel) 
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Appendix 2. Learning Project Guidebook 
INDEPENDENT LEARNING PROJECTS   

AIM ~ an inquiry  

The aim of this independent learning project is to answer a question about something that has 

sparked your interest in the field of ecological agriculture.  It should be related to the learning 

you’ve experienced in the program thus far and where you think you might go from here, and 

be somehow embodied within the food, community, and ecological resiliency mandate of the 

Cowichan Green Community.  

For example if you are curious about the use of vertical gardens in restaurants your primary 

question might be: 

 How can edible vertical gardens be integrated into the local food and hospitality 

sector? 

Or if you have developed a passion for cultivating pollinator friendly farms, your question may 

be; 

 What are the most beneficial strategies for supporting pollinators on the farm? 

Perhaps your question may be more socio-economic such as: 

 How can we create better opportunities for meaningful livelihood within local 

agriculture? or 

 What is my vision of a viable, successful farm?  

 

Objectives and Outcomes 

The finished project will be the tangible representation of your journey answering your primary 

question, fitting within the following parameters: 

 involves and strengthens a relationship with a mentor (s) in the community 

 requires real investigations using a variety of methods, media, and resources 

 Engages peers and mentors in the design and evaluation of your project 

 Follows the timeline of established milestones and check points 

 generates stage specific task lists to help you navigate your progress 

 Integrates self/peer/mentor appreciative and critical reflection throughout 

 Has a finished component that can be shared via a document/display/exhibition 

 

 

 

 



24 
 

 

Milestones, Checkpoints, Key Questions (KQ) 

November 16-19 Ideas Exploration and Refining your question 

KQ: What themes and ideas grab your attention and imagination? What are you drawn to 

explore? What are the open-ended questions that can guide your project? Can you refine into 

one? 

Check point: peer feedback of your primary question 

November 23-26 Designing your project 

KQs: How are you going to answer your question in a way that will keep you engaged and 

interested? Who can help you? Who might know who can help you? How can your answer be 

demonstrated? 

Check point: peer and mentor(if you’ve established one) feedback 

November 30-Dec 18 Research 

KQs: What information do I need? What is already out there? What resources are available? 

What kind of models are out there? What kind of models can be created? What materials and 

supplies are required? Where can they be sourced/salvaged?  

Check point: peer and mentor feedback 

December 21-December 24 Organize and synthesize data 

KQs: How can the information gathered be grouped and analyzed for clear evaluation and 

communication? What trends/threads are emerging? What connections do you see? What 

seems disconnected? 

Check point: peer and mentor feedback 

January 4-7 Revisit and refine  

KQs: Are you finding answers? Are you seeing creative ways in which you can demonstrate your 

answers? Has a more appropriate question surfaced, or one that can be more clearly 

addressed? Are you still committed to your medium of presentation? Has your vision evolved 

and why? Do you have what you need to answer your question and produce a tangible 

model/document/display? Can you do without what’s missing? Are there timely alternatives or 

substitutions? What are your frustrations at this point? What’s at the root? Can they be integrated 

into the presentation, and how? 

Check point: peer and mentor feedback 

January 11-22 Create 
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KQs: Now is the time to get busy and put it all together, from concept into tangible form. Is it 

coming together? Are you having fun?  

Check point: peer and mentor feedback 

January 25-28 Review, finalize and Share 

KQs: What is your level of satisfaction with your answer/project/outcome? How thoroughly and 

clearly have you answered your question? Are there conflicting answers depending on 

perspectives and values? Have these been acknowledged? Has the journey lead to new, 

unexpected questions? What are they? How can you prepare to respond to questions about 

your project? Does your exhibit/presentation express appreciation for those who’ve helped you? 

Check point: peer, mentor, observer feedback 

Ideas for learning projects 

Q: How can more edibles be incorporated into a landscape? 

- Design/model/(install?) an edible landscape 

- Design and create a booklet for gardeners 

- Design and a create an edible garden game 

Q: What is one good model for a small scale farm? 

- Design/model a small scale farm (fields only) 

- Design/model a small scale farm (including human habitat) 

- Design and create a “build a farm” game  

- Develop a farm business plan 

Q: How can we encourage more pollinators on the farm? 

- Design/model a pollinator supportive field plan 

- Design and create a pollinator awareness game 

Q: What are some key strategies for managing water in a farm system? 

- Design/model a raingarden system to support drainage around a farm 

- Design/model a rainwater collection/distribution system 

Q: How can we help more people become aware of issues in ecological agriculture? 

- Design/create a set of learning posters (ie: permaculture/agroecology/sustainable 

agriculture) 

- Design and create a farm awareness game 
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WORK PLANS 

 

November 16-19 Ideas Exploration and Refining your question 

 
Key TASKS: 

 

1. Brain storm!! Mind map, Thought web or similar exercise of your choice 

2. Identify core themes 

3. Compose into questions 

4. Synthesize into one key question 

5. Mind map/ thought web the key question 

7. Share and consider feedback 

 
Communications: Who do you need to contact? 

 

1. 

2. 

3. 

4. 

5. 

 

Notes for next plan: 

 

 

 

 

 

Note: These work plans for provided for the duration of the projects, although the specified tasks 

were to filled in by participants as their projects became more individualized. 
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Appendix 3. Participant Evaluation 
Farm Placement  

 PARTICIPANT EVALUATION 
 

(To be filled out by farmer) 
 

Name of Intern____________________________  
 

Date____________ Farmer Mentor ______________________  
 

Farm name:  
 

Describe in what ways Intern: 

 
1. Listens and responds to directions? 

 
 

2. Completes work assignments as directed? 
 

 
3. Performs work in a careful manner? 

 
 

4. Assumes responsibility and learns from own mistakes? 
 

 
5. Willingness to work required schedule? 

 

 
6. Absence record? 

 
 

7. Consider general efficiency and consistency of work? 
 

 
8. Takes initiative to work independently without supervision? 
 

 

9. Other comments: 
 

Farm mentor signature: _____________________________  Date: ______________ 

Thank you for taking the time to fill out this evaluation! 
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Appendix 4. Farm Feedback 
 

FARMER MENTOR EVALUTATION 

(To be filled out by participant) 
 

Farmer Mentor: _____________________Farm Name:________________ 

 
Assess farmer mentor using the following topics: 

 
1. Were directions given clearly? 

 
 

2. Were appropriate tools supplied? 
 

 
3. Safety conditions? 

 
 

4. Atmosphere of working environment? 
 

 

5. Content and usefulness of information? 
 

 
6. Practical information and applications? 

 
 

4. Willingness to discuss different ideas and answer questions? 
 

 
8. Why did you choose to accept this internship? 

 
 

9. Has it met your expectations? 
 

 

10. Suggestions for improvements? 
 

 
Participant signature _____________________________ Date:_________ 

 

Thank you for taking the time to fill out this evaluation! 
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Appendix 5. Participant Program Evaluation Questionnaire 
CAT participant Program Evaluation  

 

1. Please designate the program deliverable according to it’s value from your perspective: 

V= Valuable                                        MV= Moderately Valuable    NV= Not Valuable 

Organic Master Gardener certification 

ARCSA workshop 

ARCSA AP test 

First Aid 

WHMIS 

FARSHA Safety training 

Guest speakers (ie Ted Leischner, Sasha Kubicek, 

Chrystal Bryson, Evelyn Peirra, Peter Donkers, Sandra 

Hamilton, Ken Nentwig, Jesse Cook, DeLisa Lewis) 

Community Networking 

Professional facilitators (ie David Polster,  Jenny Horn, 

Javan Bernakavitch, Jason Greenwood, Deb Nikula, Niki 

Strutynski, Jen Cody, Craig Evans) 

Island Agricultural Show 

FoodSafe 

Farmer2farmer/Young Agrarians event 

Tractor operators test 

Field trips 

Farm placement experience 

Employability skills(ie resume/portfolio)

 

 

1. What did you value about the Organic Master Gardener course from Gaia college?  

 

 

2. What didn’t you like about the Organic Master Gardener course? 

 

 

3. Would you have preferred to take the OMG online (if you were in the face-to-face sessions); or vice 

versa, if you did the training online? 

 

4. What did you like about the ARCSA training workshop? 

 

5. Did you value the opportunity to take the ARCSA AP test? 
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6. Of the above mentioned guest speakers in question 1, what speakers/topics were the most relevant 

in your view? 

 

7. What local agricultural speakers or topics you would have preferred? 

 

 

8. What changes would you recommend for the farm placement component: 

a) Less time on farms 

b) More time on farms 

c) More choice of farms 

d) More direction/learning focused 

e) Stricter criteria for farms 

f) Other:     

 

9. What did you like about the personal learning project component? 

 

 

10. What did you not like about the personal learning project? 

 

 

11. What did you think about AgCafe? How do you feel it could have been more effective? 

 

 

12. What did you think about the programs start time? (April) 

 

 

 

 

13. What did you think about the programs end time? (March) 

 

 

14. Based on your experience, what alternate start/end times and program duration would you suggest? 
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Appendix 6. Extended Participant Feedback 
 

Q2 What did you value about the OMG? 

Focus on microbes * brix meter/hi brix food * EM/compost tea * online resources and information * info and 

knowledge of soil * elementary practical information * focused for use * well known * looks good on business 

card  

Q3 What didn’t you like about the OMG? 

Too easy *  tests almost humorous * not challenging * should offer more for cost * outdated * lots of 

‘woowoo’ * mass of online info was double edged sword so much to sort through * repetitive * negativity 

towards permaculture * sales pitches * no botany * our way of the highway mentality * trick questions on 

tests and quizzes 

Q4 Would you prefer the online or classroom format for the OMG? 

Unsure * face to face was good but didn’t like the sales pitches or personal issues with permaculture * liked 

the online component and guest speakers that came in * face to face offered more than online * instructors 

brought their own material/experience not in curriculum 

Q5 What did you like about the ARCSA training workshop? 

Value for income off farm * great instructor * the whole idea of rainwater harvesting is valuable * good base 

of info for a field not considered before * will feel more confident when I set up a catchment system in future 

* practical info and guidance * semi-technical * disliked repetition and unrelated geographical rants   

Q6 Did you value the opportunity to take the ARCSA AP test? 

Yes * if it gets me clients * did it so I wouldn’t waste the opportunity but I don’t think I will pursue this field * 

yes I will be applying this info to real life situations * yes 

Q7 Who were the most relevant guest speakers?  

Javan’s holistic life management * David Polster bioengineering * Ted the bee guy * DeLisa * Evelyn * Ted * 

Ken * Jesse * DeLisa * Ted * David P * Jenny * Javan * Deb * Niki * Jen * Craig * Jason * Javan * David Polster 

Q8 What other topics or speakers would you have preferred? 

Roger Foucher /productive dissent * more variety * younger farmers * successful farmers * more animal 

husbandry * beyond CGC friends/connections  

Q9 Other placement recommendations:  

Full time farmer * economically viable farms * examples of success * beyond CGC network * more research on 

farms  
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Q10 What did you like about the personal learning project component? 

Time to work on something I’ve been interested in and wanted to do for some time * gave time to look ahead 

after program * helped clarify our passions, goals, and hobbies * thinking outside the box and inspired us to 

be more self-directed * good chance to study and do something in focus for an extended period * flexibility to 

do what interested you * peer input  

Q11 What did you not like about the personal learning project? 

Too much time * felt wasted and dragged on * lack of temporal efficiency or more so compliance to structural 

systematics that occasionally thwart natural productivity methods/motions * paper work and check ins 

sometimes felt like make work projects * talking about doing more than doing sometimes felt like a struggle * 

long process 

Q12 What did you think about AgCafé? How do you feel it could have been 

more effective? 

I like it as it was casual and relaxed * was good most days * I liked it * it was casual so the guests spoke more 

openly and honestly * good networking * more advertised * subject focused days * different locations * more 

planning * better advertising and incentives for farmers * rotating locations * maybe farms take turns hosting 

Q13 What did you think about the program start time?  

This is a good start time to gain lots of experience in agriculture * how to start a farm * could have been 

earlier to incorporate early season prep * was glad we got out on farms earlier than planned * too late, 

should have been at beginning of March * we missed start of season on farm  

Q14 What did you think about the program end time?  

Good, many farms hire now * Perfect! Spring is when you want to start something freash and with learning all 

winter, just itching to put it all to use * Should end in October * winter would have been a good time for all 

the other stuff we did in May  

Q15 What alternative start /end times would you suggest? 

Depends, as there is highly variable consequences as such * overall, less time/length * six months? * I think it 

perfect! * Start Feb ~ end Feb/March 
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Appendix 7. Farm Placement Program Feedback 
Cowichan Agriculture Training program 

 Farm Placement Feedback questionnaire 

1. In general, how did participating as a farm placement in the CAT program work for you? 

Respondent 1: In short, this program worked quite well. It was a great benefit to have our workers’ wages 

subsidized. At times it was difficult not having our workers here full-time, but overall the wage subsidy offset 

this drawback. 

Respondent 2: I enjoyed it, my intern was an excellent worker and had a lot of good input to give and 

questions to ask. It was also nice for my on-site interns to make a new friend and for us to have a new energy 

added to the group. 

Respondent 3: It was a really great program, we enjoyed meeting the workers and working together with 

them.  

2. What aspects of the placement component of the program worked well in your experience? 

Respondent 1: We were fortunate to have two strong, capable, motivated workers for the majority of the 

season. They were interested in our type of farming and seemed to do very well here. We were also 

compatible on a personal level, which made working together enjoyable. I attribute this success to our ability 

to vet the workers in advance to ensure it was a good fit (for both parties). 

Respondent 2: Generally, I appreciated the whole experience. 

Respondent 3: Knowing the set dates on the calendar was very helpful for me to plan ahead 

3. What aspects of the placement component of the program need to be improved from your 

perspective? 

Respondent 1: There needs to be better communication prior to starting and changing work placements, and 

the farmer should be given the opportunity to vet any participants that want to be placed on the farm. At the 

time of the fall work placement switch I had no communication, other than from my current worker who told 

me he would be leaving. I did not know if I would be receiving a replacement worker. Then a new worker just 

showed up one day unexpected, without me having the opportunity to meet and discuss with this worker 

whether our farm would be a good fit. Both of these issues are critical to us as farmers, we are very busy 

during the growing season and have a very strict schedule and labour needs. 

Respondent 2: Once again, it worked well for me as a farmer. 

Respondent 3: The hardest thing by far was losing our placements so that when you work with them and train 

them and then they transfer elsewhere. I think it should be committed chunks of time they have to stay at the 

one site. As farmers it takes a lot of time for us to train them and unless they stay it is frustrating. 

4. Did you see any areas where we could have provided more knowledge and classroom training that 

would have better supported the participants work on the farm? 
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Respondent 1: I did not expect workers to come here with any prior training. In fact I am happy to train our 

workers to do the job the way we want it done. I did not expect the program to provide them with the 

classroom learning they would need to work here; rather, I see our work placement as compliment to what 

the participants would be learning in the classroom. 

 

Respondent 2: Some lectures are important and relevant, those however, that interns did not enjoy should be 

replaced with training in hard skills (i.e. basic certificates in tractor maintenance, vehicle maintenance, 

carpentry, welding, etc) if not already part of the program. 

 

Respondent 3: I think for them to know it’s not all the cushy jobs on the farm there is a lot of repetitive work 

done. I think maybe having some farmers come in and talk on that would help? 

 

5. How did you feel about the hours/day? (8:30-4:30) 

Respondent 1: Fine, although this should continue to be flexible to the needs of the farmer. For example, in 

the summer we start our work day at 7:30 am. We discussed this with our workers and made this adjustment, 

wrapping up at 3:30 pm instead. 

Respondent 2: It would be nice if the interns schedule could be more flexible. On our farm interns start at 

6:30am in the summer, and it would be nice to have the CAT intern start at the same time so they can get the 

full perspective. However, having the energy boost later in the day was also appreciated. 

Respondent 3: Great hours 

 

6. How did you feel about the number of days/week? 

Respondent 1: Fine 

Respondent 2: This is more of a decision for the intern than it is for me. Maybe the interns could be given to 

option of skipping out on an education session if they work at their chosen farm instead. 

Respondent 3: It was very helpful having the three days a week help 

7. Was the occasional change in established schedule highly problematic for you? Y / N 

Respondent 1: Yes. As mentioned above the work schedule on our farm in the summer is very rigid- we rely on 

labour at specific times each week. Knowing I would have workers at certain times, I planned my week 

accordingly; therefore, it was very difficult to be flexible mid-season to any changes in their schedule. 

Respondent 2: No  

Respondent 3: No 

 

8. If yes, how could this be improved?  
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Respondent 1: Aim not to shift the farm work day schedule or, if you must, communicate this very clearly to 

the farmers far in advance. Even then if it does not work for the farmer, be flexible to certain participants 

staying on their farm for those work days. 

Respondent 2: Even though I said NO, a standard weekly schedule makes planning into the future much easier. 

Respondent 3: I think the calendar was great, Stephanie was awesome with staying on that! 

9. How did you feel about communication with the program supervisor? 

Respondent 1: Semi-regular email updates were sufficient at times, but at other times they were lacking- 

particularly at the beginning of the program (around start dates) and during the work placement switch in the 

fall. I also feel more input should have been requested from the farmers at the very start of the program to 

avoid issues later on 

Respondent 2: It was excellent. 

Respondent 3: Very helpful and she was very on top of it and professional! 

10. What suggestions do you have for improved communication? 

Respondent 1: Involve the farmers right from the very beginning (even in the planning stages)! They are your 

partners in this program; its success depends on how well it works for all partners. In addition, the farmers will 

have many valuable insights into how to structure the program, where to find information, who would be 

good guest speakers, etc. – they are a resource to the program coordinator! 

Respondent 2: None 

Respondent 3: no answer 

11. If you could choose 3 consecutive months of the year to have a participant, which would they be? 

Respondent 1: Any months between May-Oct, preferably all of them. 

Respondent 2: July-September 

Respondent 3: April, May, June; or March, April, May 

12. As we potentially move forward with CAT or other similar programs and begin to include more 

farms as placement opportunities, it’s important to create and maintain a consistent work 

experience standard for participants. The following are draft criteria that we are looking at 

establishing for farm placements: 

 

1. The farmer must be on the farm in a full-time capacity during the placement period.  

2. The farm must have a farm safety plan in place or be working on developing a farm safety plan. 

3. The farmer must be willing to provide a worker orientation checklist (provided by Ag Safe). 

4. The farmer must be willing to have a site visit by an Ag Safe representative (locally, Ken LaCroix). 

5. The farmer must take the learning and mentoring component to heart by providing information 

around what and why activities are happening at the farm, and be receptive and responsive to 

questions. 

6. The farm must not be growing non-licensed marijuana or any other controlled or illegal crops. 



36 
 

Please share your thoughts, suggestions, or concerns around these criteria: 

Respondent 1: These all sound reasonable. I would suggest working with farmers in advance if they are 

lacking some of the safety requirements, giving them time to formalize these and have them in place in time 

for the work placements. 

 

Respondent 2: Sounds great to me. The question is how are you going to measure whether or not your 

farmers are actually mentoring? 

Respondent 3: YES I THINK THAT IS ALL GREAT! 

 

13. Would you be interested in participating in Farmer learning sessions (as part of program 

deliverables) around the following topics: farm safety, labour standards, navigating employment 

legalities/paperwork, pros and cons of hiring vs. woofers/apprentices, labour sharing, etc? 

Respondent 1: Potentially, depends on the topic and timing. 

Respondent 2: I am assuming you are wondering if I need above training, if so, I am clear on the standards. 

Respondent 3: Yes we would be happy to! 

 

14. Are there other topics that you feel would benefit Farmers in relation to farm labour issues? 

Respondent 1: no answer 

Respondent 2: Without a doubt more education is needed in the valley for farmers on many topics, none more 

so that with regards to labour issues. Of the top of my head I would add cultivating successful and respectful 

relationships. 

Respondent 3: Maybe a class on staying healthy as far as trying to prevent farm injuries? I know I would like 

to go to that  

 

 

15. In order to secure program funding we need to clearly demonstrate, in the form of letters from 

farmers, the local sector’s need/demand for skilled agricultural labour. Would you be willing to 

provide a letter substantiating this need? 

Respondent 1: Potentially, it would depend on the nature of the future program, the new plan for it, and how 

well this feedback has been taken into consideration. 

Respondent 2: As I am a farmer-trainer, I would be the wrong person to ask this question. My job is to take an 

unskilled workforce and make it skilled. The question is better asked to those people looking for farmers to 

manage their land/business or farmers looking for assistant/field managers, as I know the skilled labour pool 

is very limited. 

Respondent 3: Yes for sure! 
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16. Other thoughts/comments/concerns: 

Respondent 1: While I cannot comment directly on the classroom portion of this program (I was not there), I 

can comment on my worker’s reaction to it (they often discussed this while working with us). Our workers 

were generally disappointed with the classroom learning, they claimed it was often poorly organized and 

sometimes they were left doing menial tasks rather than learning, or simply left to their own devices. This led 

them to be somewhat disillusioned and to even have an apathetic attitude, which unfortunately they brought 

back to the farm at times. Sensing this, I had a good discussion with them and we were able to overcome this 

issue here on the farm, but it’s highly unfortunate that it was an issue at all. I would like to remind the 

program that although the participants met the province’s un-employment requirements for this program, 

they are not necessarily uneducated or unmotivated. In fact, for our participants I found the opposite was 

quite true! They were highly motivated, capable, intelligent, and eager to learn, and I feel the real issue was 

that they were not being treated this way or challenged enough in the classroom. Another point of 

consideration for the program is what types of farmers you choose to partner with. Our participants seemed 

to value working on an economically viable farm, because they too want to make careers of farming (not just 

be hobby farmers). I would encourage the program to seek out these types of farms to work with, but note 

that such farms probably have stricter schedules and labour needs, and may not be as flexible as a hobby 

farm. That is why it’s very important to involve the farmers early on in the process for it to work well for 

everyone. 

Respondent 2: It is very important to make sure that all of your farmers are actually training the interns and 

the interns are consistently happy with that experience, further, that training sessions are also well reviewed, 

if not they should be replaced for future installments of the CAT program. The interns are the priority in this 

situation, if they are well taken care of the program will always be a massive success. 

Respondent 3: no answer 

 

Thanks for your time! 


