
L-R: Elie Tahari CIO Jason Epstein, IBM System i General 
Manager Mark Shearer, COMMON President Beverly 
Russell, Elie Tahari Director of Applications Nihad Aytaman, 
and Elie Tahari Programming Manager Sam Gottlieb
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Meet the 
Innovators
By Jane Jerrard

Five companies that are setting new standards for System 
i5 innovation were honored at the COMMON Spring 
2006 Conference & Expo in Minneapolis in March. IBM 
and COMMON named them as this year’s recipients of 

the System i Innovation Awards, designed to showcase end-user 
achievements in IT innovation using the IBM System i5 platform. 

We are highlighting the award-winning companies in a series 
of articles in COMMON.CONNECT, so that other System i5 
users can learn from their innovation. The winners are:

Application Deployment –  
Elie Tahari, Ltd.

Business Resiliency –  
Quixtar, Inc.

Infrastructure Simplification –  
Trans Word Entertainment

i5/OS Leadership –  
Bank of America, Toronto, Canada Division
Education –  
Moraine Valley Community College

This month, we’ll look at two of these outstanding 
organizations: Elie Tahari, Ltd., an international designer 
and retailer of women’s apparel; and Quixtar, Inc., an Ada, 
Michigan-based subsidiary of Alticor and a business opportunity 
company that offers entrepreneurs the infrastructure to run a 
Web-based business of their own. 

Innovative Application Deployment
In 2004, the management at Elie Tahari, Ltd. requested an 

easier, more cohesive way of reporting. By the early months of 
2005, the IT department had gathered the necessary information 
and started working on a data warehouse system that would pull 
information from different applications into a single database 
running on near real-time.

“We work with disparate systems, though we mostly run on 
an iSeries 550 box,” says Nihad Aytaman, Director of Software 
Development. “We have a pre-production/production system 
written in Progress running on a Windows 2003 platform. Our 
retail point-of-sale (POS) software is outsourced to a company 
and runs on UNIX.  So we have data coming in from a variety of 
sources. Since most of our systems are running on an iSeries, we 
decided to leverage our experience on that platform and build 
our data warehouse on the iSeries.”

This was around the time the 550 came out, complete with 
LPAR functions and HMC. “That made it much easier,” says 
Aytaman. “We put the warehouse into an LPAR and converted 
everything to a DB2 database.”
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The next step was getting the data into the LPAR reliably 
and consistently. “That was easy, because IBM supplied a built-
in remote journaling function,” recalls Aytaman. “We could use 
that to replicate from production into the warehouse LPAR.”

Next, the IT department looked at how to bring the 
production data from the Windows platform over. “We first 
considered FTPing it, but that’s not reliable,” says Aytaman. “I 
knew of a great tool called MQSeries (now WebSphere MQ). 
All data comes through this, and every transaction comes 
through as a message.”

Once Elie Tahari had their data sorted out, they went 
to work on making it accessible in near real-time. “Typically, 
warehouse data is re-built overnight, so it’s stale data during 
the day,” explains Aytaman. “Elie Tahari chases sales — we 
never have enough product to satisfy customers, so we need 
to know about returns and order cancellations in order to offer 
our goods to waiting customers and/or change production 
requirements. We wanted to feed warehouse data in near real-
time during the day, as it happened.  We basically built hooks 
into our system, using journaling on the 400. We are able to 
capture a transaction, feed it into WebSphere MQ, and then 
flow over.  Latency is about five minutes; the only exception is 
the retail sales data from the department stores and our own 
outsourced retail POS data. Since these are third parties, we 
cannot dictate the timely transfer of data.”

Another important decision was to store data in an ODS 
(operational data store), then pull it over to the data warehouse. 
“This is also on the 400,” says Aytaman. “We use DataStage 
from IBM, which allows us to transform data into star schema, 
which our warehouse is built on, as it happens.”

Elie Tahari added Cognos for their presentation layer. “It’s 
easy to create all kind of reports. It now takes 10 minutes to do 
what would take about a day of programming in RPG,” estimates 
Aytaman. The only downside to the conversion: “Once you 
implement this and management sees what you can do, you 
get the wildest requests for new reports. It’s great, because it 
empowers them — they look at data in a different way.”

Aytaman, attended the Innovation Awards ceremony at 
the COMMON Spring 2006 Conference & Expo, along with 
his CIO and the chief architect of the warehouse system. “We’re 
going to be at the fall conference too,” says Aytaman. “But then, 
I go every year.”
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Calendar of 
Upcoming 

LUG 
Conferences 
and Events

Check this listing of upcoming 
Local User Group educational 

events to see if something worthwhile 
is coming to your region. Each 
conference provides top quality, 
specialized IT education. Check 
out the Web sites below for more 
information.

OCEAN User Group
13th Annual “Catch the Wave” 
OCEAN Technical Conference
www.ocean400.org
July 11, 2006
Irvine, CA

The Omni User Group
2007 Omni Technical Conference
www.omniuser.org
February 27, 2007
Chicago area, IL

Wisconsin Midrange Computer 
Professional Association
Annual Spring Technical Conference 
www.wmcpa.org
March 7–8, 2007 
Delavan, WI

Northeast IBM User Groups 
17th Annual Conference 
www.neibmconf.com
March 26-28, 2007 
Framingham, MA

Toronto Users Group for System i
TEC ‘007
www.tug.ca/tec
April 17–19, 2007
Richmond Hill, ON, Canada

Long Island System Users Group
2007 Education Day Event 
www.lisug.org
May, 2007 
Woodbury, NY

L-R: Quixtar iSeries Technical Support Team Lead Steven Mulder, COMMON 
President Beverly Russell, Quixtar Manager of IT Infrastructure Steve Keselring, 
and IBM System i General Manager Mark Shearer
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Have You Missed Our Emails?
COMMON is using email more frequently now to communicate with our members. Our electronic 

messages include important conference updates, COMMON Board election information, and other 
organizational news. 

Make sure you don’t miss out on these communications. If you haven’t received an email from 
COMMON lately, make sure we’re not on your “spam list.” Check the spam filter on your email and 
make sure common.org can get through. Or ask your system administrator to ensure that COMMON 
is not counted as a sender of spam.

If you have ever requested to be taken off our email list, then you won’t receive any messages from 
COMMON, regardless of the subject or the urgency. If you have requested removal from our email list 
in the past, please re-consider. 

If you would like to receive messages from COMMON, contact the membership team at 
membership@common.org.

Innovation in Business 
Resiliency

In 2001, Quixtar began a project 
that migrated all their back-end business 
applications to two iSeries systems. The 
objective was to provide highly available 
applications so that the company 
could service requests from their 24x7 
eCommerce site and their 1500+ 
interactive users. 

“Through LPAR, we’ve consolidated 
down to two LPAR systems, located in 
data centers that are five miles apart,” 
says Steve Keselring, manager of IT 
infrastructure. “We leverage our backup 
system for other workloads such as QA 
testing to take advantage of the idle 
capacity. This makes the cost of the 
second system much more appealing 
to senior management.” The backup 
system is also used to perform backups of 
replicated production data, eliminating 
any outages. 

“Due to the nature of our business, 
we have large spikes in demand during 
the last hours of each month,” explains 

Keselring. “We use CPU and Memory 
on Demand, as well as WebSphere MQ, 
to relocate inquiry requests from our 
Web site to be processed by our backup 
system. This allows us to leverage CPU 
and memory resources on the backup 
system for approximately 40 percent of 
our month-end workload. During peak 
utilization, our backup system is only one 
or two seconds behind our primary.”

Quixtar uses Lakeview’s MIMIX 
product for object and data replication 
between the two systems. The iSeries use 
WebSphere MQ, WebSphere Application 
server and Web Services to communicate 
with the eCommerce site, quixtar.com. 

The company schedules three 
switches per year, and to date, they 
have successfully performed 17 HA 
switches. “We just did a high availability 
switch this weekend,” says Keselring in 
May. “We moved to the backup machine 
so we could perform upgrades to our 
production machine. This isn’t anything 
you can do once and proclaim that you 
have an HA solution.”� �
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