Short term goals
1) The first set of short term goals relates to the first long term goal

· To ensure that at least half of the materials in the center are interactive and require hands on learning that would allow children to think out of the box.

· To set up at least 3 learning corners per class. Namely the Language, Math and Science corners.

· To update materials in the learning corner every 2-3 weeks.

2) The second set of short term goals is relating to the second long term goal

· Keep materials and learning aids anti-bias so that the teachers do not project a stereotypical image of any race.

· Inculcate the celebrations of various festivals into the lessons and curriculum.

· The race and religion of a child will not be factored in when considering whether or not a child should join the center.

3) The third set of short term goals is relating to the third long term goal

· When interviewing new staff, their values should be in line with the center’s philosophy.

· At the childcare center, each teacher should attend 8 hours of training sessions per term (58 hours per year).

· Training sessions will be conducted within working hours (teachers work the morning half-day shift and attend training or further their studies in the evenings).

How the short-term goals reflect the aims/procedures

Each short-term goal is designed to be as specific and measurable as possible so that they can be used as stepping stones to reach our long-term goals. All the short-term goals touch on actions the center can and will take to reach the long-term goals for example, specific actions like setting up learning corners are listed. Some short-term goals are also accompanied by timelines like “8 hours of training sessions per term”.

How the short-term goals support the long-term goals

The short-term goals were designed to act as a path towards reaching the long-term goals. They support the long-term goals through practical suggestions as of what should be done. The short-term goals are grouped according to the respective long-term goals, making it easy to see which short-term goals support the three long-term goals. The first three short-term goals touch on the learning corners and what kind of materials should be within it; this is related to long-term goal one on having a comprehensive program. The next three short-term goals touch on how the center will promote racial/cultural harmony and it relates to long-term goal two on creating a diverse environment of different cultures. The last three short-term goals emphasize on staff development and character, which relates to long-term goal three, creating a dynamic and motivated team of teachers.
3 points to how the goals be achieved

1) Management:

As manager of the center I must display the values that I want to see in the teachers. I must be committed to living up to our center’s philosophy and I need to be supportive and encouraging to the teachers. Neither the long-term goals nor short-term goals can be achieved unless the management is strong enough to lead.

2) Employee support:

Teachers will be encouraged to keep upgrading themselves. I explain the purpose and rationale for sending employees to training so that they understand the reasons behind it. Incentives will be given to teachers to attend training and they will go for courses during working hours.

3) Environment:

In order to achieve the short-term goals, careful planning will be put into the environment. The learning corners that are set up will be planned to hold activities, which are engaging and can teach the children concepts. At least half of all the materials will be interactive and require hands-on learning from the children.
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