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CONTEXT  

The American Academy of Pediatrics recommends that new mothers breastfeed exclusively for the first six months 

of their baby's life, and continue breastfeeding with the addition of complementary foods until the baby is at least 

one-year-old. 

In 2011, then Surgeon General Dr. Regina Benjamin of the US Department of Health and Human Services stressed 

the importance of everyone supporting the successful continuation of breastfeeding after a new mom returns to 

work.  

There are numerous benefits to breastfeeding that effect children, mothers and employers:  

Children 

 Breast milk has the perfect mix of vitamins, protein, and fat needed for the best physical and mental 

growth of children. 

 Breastfed children are healthier with lower rates of gastrointestinal illness, respiratory illness, ear 

infections, multiple sclerosis, and allergies. 

 Breast milk is easier to digest. 

 Breastfed infants are more likely to gain the right amount of weight as they grow rather than become 

overweight children. 

 Breastfed children score higher on cognitive and IQ tests. 

Mothers 

 Breastfeeding leads to quicker postpartum recovery and earlier return to pre-pregnancy weight. 

 Breastfeeding mothers are healthier with reduced risks of breast and ovarian cancers. 

 Breastfeeding provides quiet time for mom and baby to bond. 

 Breastfeeding families save money on food and health care. 

Employers  

 Employers who provide breastfeeding support experience reduced turnover and enhanced employee 

loyalty.    

 Mothers who breastfeed have lower absenteeism due to sick children. One-day absences to care for sick 

children occur more than twice as often for mothers of formula-feeding infants. 

 Lower and fewer health insurance claims are filed.  

 Employer has positive image in the community for respecting and supporting nursing mothers.  

 

The Patient Protection and Affordable Care Act (ACA) made significant progress to support breastfeeding by 

including new guidelines that require insurance companies to cover certain women's preventive services such as 

breast feeding support, supplies and counseling. 

In addition, the ACA amended the Fair Labor Standards Act of 1938 by requiring employers to provide reasonable 

break time and a place, other than a restroom, that is private and clean for a mother to express milk. In 2013, the 

Center for Women led the effort to revise Emory’s Lactation Support Policy (originally adopted in 2007) to reflect 

new federal regulation.   
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PROJECT PURPOSE 

Even with the adoption of breastfeeding laws and policies, lactating mothers still face barriers after returning to 

work or school that contribute to them weaning their babies early.  Inadequate lactation support and education 

are key contributors to mothers discontinuing breastfeeding after a few weeks.  The purpose of this report is to 

identify opportunities within Emory University’s lactation program model that expands support to a mother during 

her breastfeeding journey once she returns to work/school.   

The objectives of this report are: 

 To gain insight on the nursing mother’s perspective of her employer’s/school’s lactation support program 

 To provide data on the program’s activities and outcomes that will inform decisions about the program’s 

future 

 To provide a framework for the CWE to use to begin discussions with Emory University partners about 

restructuring the program’s management and improving the program’s effectiveness 

 To encourage Emory to further prioritize their lactation support program   

 To encourage lactation support education among the Emory community  

 

RESEARCH QUESTIONS 

When developing the framework for the assessment, three overarching questions were identified.  These 

important research questions underpin the need for revisiting the lactation support program with the objective of 

improving the program’s effectiveness.  
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METHODOLOGY  

The data collection method for analysis was an on-line questionnaire distributed to past, present and future 

lactating mothers.  The 261 respondents represented lactation support program users from Emory University and 

the Center for Disease Control (CDC). Each question in the survey was strategically constructed and mapped into 

the questionnaire based on the respondents’ affiliation selection.  

The respondents’ experiences and commitment to breastfeeding helps us to understand their perception of 

employer/school lactation support programming.  

 

RECOMMENDATIONS  

Women with children are the fastest-growing segment in the U.S. work force. At Emory, the number of women 

taking leave (FMLA) after the birth of a child has increased over the past three years. In 2015, there were 223 

women that took FMLA and were potential users of Emory’s new parent resources, including lactation support.  

Year  FMLA Birth Breakdown (Female) 

2013 184 

2014 209 

2015 223 
 

The enclosed recommendations aim to improve program services in the following areas:  

Program Awareness: Develop promotion activities that will effectively increase program awareness.  

Program Management: Implement ongoing program development activities that will increase the effectiveness of 

the program.  

Facilities Management: Conduct regular lactation room audits and a recruit “room moms” to serve as a facilities 

liaison.  

Policy Management: Identify an appropriate contact in Human Resources to manage lactation policy compliance 

and complaints. 

Lactation Support: Develop a lactation consultation and support resources plan to extend the program’s support 

once nursing mothers return to campus.  
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FINDINGS OVERVIEW  

Stakeholder feedback plays an important role in program evaluation. Considerable research and analysis was done to identify 

strengths and opportunities within Emory’s lactation support program. Survey respondents were asked questions related to 

program awareness, program feedback and impact on decisions. The Overall Findings that follow represent analysis of a nursing 

mother’s perception of her employer’s/school’s lactation support program.  

 

PROGRAM AWARENESS 

The first overarching question was related to measuring program awareness. This section includes responses from Emory’s 

faculty/staff and student populations.  

74% of respondents answered yes to knowing about the lactation support program.  

26% of respondents answered no to knowing about the lactation support program.   

 

 

 

Why don’t you utilize the lactation rooms? 

58% of respondents that have not or do not plan to 

utilize the lactation rooms say it is because they 

have access to a private space (personal office, 

grad office, lab, etc.) 

25% say it is because the locations were not 

convenient.   

Collecting data on room usage is vital to 

understanding the program’s validity and potential 

for growth. This is further discussed in the 

recommendations. 
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Have you used the lactation rooms? 

53% of respondents that know about the 

lactation program have also used the lactation 

rooms. 

19% of respondents that know about the 

lactation program have not or do not plan to 

utilize the lactation rooms.  
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A key indicator of program awareness is, at what point is an expectant or new mother learning about the lactation support program.  

69% of respondents learned about the program before maternity leave.  

31% of respondents learned of the program after returning to campus.  

 

 

 

 

 

 

 

 

 

Emory Faculty and Staff 

Emory’s faculty, staff and students are 

mainly learning about the lactation support 

program through individual research or 

word of mouth, before maternity leave.  

This is an indication of two key points 1) 

Before maternity leave is where program 

awareness efforts should be focused and 2) 

If most mothers are learning about the 

program on their own, there may be a gap 

in communication about the support 

program from managers, Human 

Resources and academic departments.  

This data identifies an opportunity to 

update the method in which mothers are 

finding out about the program. 

Implementing a lactation program 

registration would streamline the program 

awareness activities. This is further 

discussed in recommendations.  

 

 

Emory Students 

How did you find out about Emory’s Lactation Program? 
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 63% of the respondents that knew Emory has a lactation program, did not know that there is a dedicated webpage for the 

lactation program. 

 The Lactation Support Program webpage is where users can find an interactive lactation room map, room contacts, 

lactation resource links, a feedback form (pending completion), lactation policy, and updates about the program.  

 Of the 37% that responded yes to knowing that there is a dedicated webpage, 88% said they have used the program 

website.  This suggests that if more nursing mothers knew about the website, they would use it to retrieve program 

resources.  Website updates are further discussed in the recommendations.  

 

PROGRAM FEEDBACK  

The second overarching question was related to gathering feedback from nursing mothers to find out what is most valuable to them 

in a lactation support program. The feedback questions were asked to both Emory affiliated and non-affiliated populations.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Did you know there was a dedicated webpage for the Lactation Support Program? 

If offered, what types of lactation resources are valuable to you? 

 

 

(Answer choices for this question were included based on the most common lactation support resources within benchmarked programs) 
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Other responses:  

 “Communication across schools and departments to let everyone, not just lactating mothers who are seeking the 

information, know that breastfeeding is important, and needs time and space. So that the whole school is on board!” 

 “Equipment (i.e. our employer has hospital grade pumps available in our lactation rooms). On-site counseling resource--this 

is often a VERY challenging time for new mothers (particularly as they transition back to work). A counselor would have 

been extremely helpful!” 

 “How to discuss lactation needs with your manager” 

 “I was unable to breast feed. I think lactation is great, but there needs to more support for those who can't or don't without 

judgment.” 

 “I felt very isolated using the rooms at Emory. Nobody except me seemed to be using the sign-in sheets, and nobody ever 

came around to collect them. The one in the Women's Center didn't open until too late in the day, and they acted annoyed 

when they were there a few minutes early and I asked to use it. I ended up camping out on the floor in a Candler 

handicapped bathroom with an electrical outlet instead.” 

 “Increased Visibility of program to working mothers” 

 “Lactation rooms and advocacy to ensure all staff and students are allowed sufficient breaks to pump” 

 “Special fridge, sink and supplies in lactation rooms” 

 “Upgrades to the rooms to enable working while pumping” 

 “ways to find out about lactation support when travel is necessary for work. I'm working on a website with these topics.” 

Overall Feedback 

The most valued lactation program resource is: 

 On-campus lactation consultation  

The most important features inside of the lactation room are:  

1. Privacy  

2. Comfortable chair  

3. Refrigerator  

4. Room temperature  

5. Sink (for washing hands and pump parts)  

The three best ways to communicate with moms about lactation support services are: 

1. E-mail 

2. Lactation support program website 

3. Signs inside of the lactation rooms 
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IMPACT ON DECISION  

The final research question sought to understand the impact an employer’s/school’s lactation support program has on a mother’s 

decision to:   

A) Return to work/school after having a baby  

Did your employer's/school's lactation program impact your decision to return to work/school after having a baby? 

 Yes – 32% 

 No – 56% 

If yes, how important was the lactation program in your decision to return to work/school after having a baby? 

 Extremely important – 46% 

 Very important – 29% 

 Moderately important – 13%  

 Slightly important – 11% 

 Not at all important – 1% 

B) Pump at work/school   

How important was the lactation program in your decision to pump at work/school? 

 Extremely important – 74% 

 Very important – 20% 

 Moderately important – 4%  

 Slightly important –2% 

 Not at all important – 0% 

 

The data from this research section suggest that there is an association between employer lactation support and employee 

retention. 

The data also suggest that employer lactation support programs highly influence a mother’s decision to pump at work/school, which 

impacts the number of month’s a baby receives breastmilk within their first year of life.   

 

Questions were asked to both Emory affiliated and non-affiliated populations.  
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Emory’s first lactation room was established in the Center for Women in 1997. Since then, the program has grown to over 15 

dedicated lactation spaces, across the University.   Emory has created a supportive environment for breastfeeding mothers. 

However, it is recommended that the program be revisited at this time to expand the program model and implement new best 

practices.  

The recommendations are based on 1) survey data and respondent feedback, 2) benchmarked peer institutions, and 3) public health 

competencies.   

Firstly, the organization of the lactation support program is in need of re-evaluation in order to improve the program’s effectiveness. 

There are three overriding recommendations to address this need:  

1. Determine the best dwelling for the program’s management. The Center for Women does not have adequate resources to 

manage the lactation support program at the level that the program needs. A shared responsibility model among divisions 

(such as the WorkLife Resource Center, Human Resources and Campus Facilities) may be a solution.  

2. Establish a staff position that is responsible for managing the lactation support program. This person can be a new hire, or 

the responsibility can be written into someone’s job description. Dedicated time and attention is needed to re-evaluate the 

program, organize priorities and manage the daily program tasks.   

3. Engage stakeholders across the Emory system to gain buy-in on developing the program.  An interdisciplinary approach 

could be valuable to the program. For example, involving stakeholders from the School of Nursing, Rollins School of Public 

Health and Emory University Hospital.  

The recommendations included in this report are intended to be a starting point for future program development. Barriers to 

implementing any of these recommendations were not assessed at this stage of research.  

The following recommendations encompass five strategic areas of focus (Program Awareness, Program Management, Facilities 

Management, Policy Management and Lactation Support), which are of equal importance to improving Emory’s Lactation Support 

Program.  

 

Program Awareness  

1. Focus program awareness efforts toward pre-maternity leave.  

2. Enhance program website so that it is simple, comprehensive and reaches the entire Emory community (i.e. managers and 

dads).   

3. Provide manager/supervisor/academic departments training on building a professional culture that is supportive of new 

mothers when they return to work/school.  

4. Provide managers/supervisors/academic departments with updated program promotion materials.  

5. Implement Lactation Support Program user registration.  

6. Implement new program promotion activities.  

Program Management  

1. Determine the best dwelling for the program’s management.   

2. Establish a staff position that is responsible for managing the lactation support program.  

3. Regularly update the program website content.  

4. Implement a program user feedback process. 

5. Implement a data collection process.  

6. Implement ongoing program development activities that will increase the effectiveness of the program. 

Facilities Management 

1. Conduct semi-annual lactation room audits.  

2. Recruit a “Room Mom” for each lactation room. This would be a mom that uses the room daily and could act as a liaison 

between the room users and the program manager.  

3. Monitor new construction within the University system and ensure lactation rooms are planned for.   
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Policy Management  

1. Identify an appropriate contact to manage policy compliance and complaints.  

Lactation Support  

Pre-Maternity Leave  

1. Add a list of links to the program website of resources, breastfeeding classes and support groups at area hospitals.  

2. Communicate to program users that the Affordable Care Act (ACA) requires health care plans to cover breastfeeding 

consultation and supplies.  

3. Add the CDC Breastfeeding Support listserv opt-in instructions to Emory’s lactation support program webpage.  

Post-Maternity Leave  

1. Develop a lactation consultation and support resources plan to extend the program’s support once mothers return to 

campus.  

2. Regularly update support resources on the program’s website and inside of the lactation rooms. 

3. Regularly engage the community of program users. 

4. Incorporate support resources for fathers.   

 

 

CONCLUSION  

The information in this report confirms that breastfeeding can make an important contribution to the health and well-being of our 

communities. While the number of women initiating breastfeeding continue to increase, very few continue beyond the first few 

weeks, due to lack of support and education when they return to work or school. 

The purpose of this report is to identify opportunities within Emory University’s lactation program model to expand support to 

mother’s on their breastfeeding journey. The twenty-three recommendations address opportunities for improving the program’s 

services and resources. For further descriptions of each recommendation, please refer to the detailed recommendations in   

Appendix D.     

Implementing new best practices that support and promote Emory’s breastfeeding moms, are steps toward improving the 

program’s impact on the nation’s breastfeeding rates.  

 

 

 

 

 

 

 

 

http://www.emoryhealthcare.org/maternity-center/lactation-support.html
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APPENDIX A: 

LACTATION SUPPORT POLICY  
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APPENDIX B:  

KEY INFORMANTS  

 

CONNIE S. BLALOCK  
Human Resources Specialist  
Center for Disease Control  
Workforce Relations Office (WRO) 
Human Resources Office (HRO) 
Office of the Chief Operating Officer (OCOO) 
 
 
PATTI CARROLL, IBCLC 
Lactation Consultant  
Contractor  
Center for Disease Control  

 
MAEVE HOWETT, PhD, APRN, CPNP-PC, IBCLC, CNE 
Professor 
Director of Accelerated Programs 
Nell Hodgson Woodruff School of Nursing, Emory University 

 
LISA NEWBERN   
Chief, Public Affairs 
Yerkes National Primate Research Center 
Emory University 

 
MEG STOLTZFUS, LCPC 
Lifespan Services Manager 
Johns Hopkins University 
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APPENDIX C:  

FLMA BIRTH BREAKDOWN 2013-2015 
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APPENDIX D:  

DETAILED RECOMMENDATIONS  

 

Program Awareness  

1. Focus program promotion efforts toward pre-maternity leave. 69% of respondents learned about the 

program before maternity leave.  

 

2. Program website: 

- The University of Michigan and Johns Hopkins University are both examples of well-

organized, easy to navigate and comprehensive lactation support program websites.  

- The lactation support webpage should be the main landing page for the Emory community 

to retrieve information about the program.    

 The inclusion of resources for managers and dads is an important element of 

website content.  

 For consistency of up-to-date information, eliminate duplicate webpages with 

similar information. 

(i.e. The WorkLife Resource Center lactation resources page should link directly to 

the Lactation Support Program webpage).  

 

3. Provide manager/supervisor/academic department trainings on building a professional culture that is 

supportive of new mothers when they return to work/school.  

 

4. Provide managers/supervisors/academic departments with updated program promotion materials. 

- Example: provide an e-mail [template] that is sent to an employee or student when they 

have requested FMLA or a leave of absence. The e-mail would include a support letter, 

program registration instructions, pre and post maternity leave support resource links, new 

parent resource links, and lactation program website link.  

 

5. Implement Lactation Support Program user registration.  

- When an expectant or new mother begins to plan for pumping at work or school, she would 

be directed to register (on-line) as a program-user.  The CDC’s Lactation Support Program 

and Johns Hopkins use a similar registration process.  

- Registration would be voluntary. Registration would not be required to use lactation rooms 

or resources.   

- Registration could include an electronic form that captures user name and contact, dept. 

and manager, due date or delivery date, and which lactation room the mom plans to use.  

-  Implementing a registration process would allow for 1) direct communication with program-

users, 2) the ability to communicate on behalf of the program-user with managers/academic 

departments about the lactation policy (with user consent), and 3) track and collect program 

usage data.  

 

6. Implement new program promotion activites:   

- E-communications: include program registration announcements, updates, events, etc., 

when and where appropriate in Emory communications. (i.e. Center for Women, the Emory 

Report, WorkLife Resource and Human Resources, The Bubble, Health Affairs, Office of 

Health Promotion, Occupational Health) 

https://hr.umich.edu/benefits-wellness/family/work-life-resource-center/lactation-resources
http://hopkinsworklife.org/family_support/breastfeeding_support/
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- On-campus events: 

 Staff Fest  

 New Employee Orientation  

 Town Hall Meetings  

 Grad and PhD student events  

 John Hopkins has a semi-annual baby shower for faculty and staff. Implementing a 

similar event would be an opportunity to inform new or expectant parents about 

the various family-friendly programs at Emory.  

- Visual Communications:  

 Signs inside of the lactation rooms 

 Signs inside of the women’s restrooms 

 Signs on bulletin boards  

- Partnerships: 

 Emory University Hospital Lactation Consultants (during stay in hospital after 

delivery) 

 Occupational Health Department  

 Office of Health Promotion (Grad Students)  

 

Program Management  

1. Determine the best dwelling for the program’s management. 

- At most peer institutions, lactation support programs are managed in the Work Life 

department.  

- Johns Hopkins has implemented a shared responsibility model.  Their Work, Life and 

Engagement department manages the program’s activities, however the lactation program’s 

budget is shared across all divisions.  Under this model, the program is well funded and the 

entire Johns Hopkins community are stakeholders.  

 

2. Establish a staff position that is responsible for managing the lactation support program.  

- This person can be a new hire, or the responsibility can be written into someone’s job 

description. Dedicated time and attention is required to re-evaluate the program, organize 

priorities and manage the daily program tasks.   

 

3. Regularly update the program website content with:  

- Lactation room locations and room contacts. 

- Program updates, news and events.  

- Lactation support resources  

 

4. Implement a program-user feedback process. 

- Add an electronic feedback form to the website (a form has been created; pending upload to 

website)   

- Display program website address inside of lactation rooms. (signs have been created; 

pending posting in lactation rooms)  

- Remove any paper feedback forms from inside of the lactation rooms. 

 

5. Implement a data collection process.  
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- Johns Hopkins and the CDC have data collection processes. A data collection system can be 

as sophisticated as a door card reader or as simple as an online registration form. Usage data 

is valuable because the data can inform decisions about the program’s growth and gage the 

program’s validity.  

- Emory University FMLA maternity leave data is also a valuable source of data on the target 

population. 

- Ongoing program registration, feedback (qualitative data) and usage data can justify the 

need for  

 Adding new lactation rooms or relocating rooms 

 Updating features inside of the rooms 

 Improving program resources   

 

6. Implement ongoing program development activities that will increase the effectiveness of the program. 

- Further identify program strengths and weaknesses to build on.  

- Define the program objectives.  

- Define any impact or outcome goals of the program. (Impact and outcome goals can be 

measured through data collection). 

- Benchmark peer institutions and corporations. 

- Identify a program model that best fits Emory University 

 Resource: Breastfeeding Best Practices in Higher Education, M. Vancour, et al.   

- Develop a program budget that will sustain progress toward program objectives. 

- Create a Breastfeeding Advisory Committee 

 Columbia University has an advisory committee that contributes to the 

development of the breastfeeding support program. The members are faculty 

working in the areas of child and family health. This is an opportunity to take an 

interdisciplinary approach to the program’s development and build partnerships in 

Emory’s Schools of Public Health and Nursing for example.  

 

Facilities Management 

1. Conduct semi-annual lactation room audits.  

- Identify maintenance needs and room feature updates. 

 Refrigerators were the 3rd most important feature inside of a lactation room. 

However, this is not a recommendation for these reasons:  

1. The maintenance and upkeep  

2. Based on breastmilk storage guidelines, freshly expressed breastmilk 

can be stored at room temperature for up to 6 hours and cooled by 

frozen ice packs in a cooler or lunch bag for 24 hours. 

3. Most buildings have break rooms with refrigerators that moms can 

store milk.  

 

2. Recruit a “Room Mom” for each lactation room. This would be a mom that uses the room daily and could 

act as a liaison between the room-users and the program manager.  

 

3. Monitor new construction within the system to ensure lactation rooms are planned for; the PCSW 

secured a commitment that all new buildings within the Emory University system would include a 

lactation room.  

 

http://www.ibreastfeeding.com/newsletter/latching-on/2015/01/breastfeeding-best-practices-higher-educ
http://kellymom.com/bf/pumpingmoms/milkstorage/milkstorage/
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Policy Management  

1. Identify an appropriate contact to manage policy compliance and complaints.  

- Available when a staff/faculty member, manager or student has an issue with interpreting or 

adhering to the lactation policy.  

- Note: The Lactation Policy lists an Employee Relations contact for “Administering 

compensation and time allowed for breaks”.         

Lactation Support 

Pre-Maternity Leave  

1. Add a list of links to breastfeeding classes and support groups at area hospitals.  

 

2. Inform program users that the Affordable Care Act (ACA) requires health care plans to cover 

breastfeeding consultation and supplies.  

- This includes a free breast pump and a limited number of lactation consultations without co-

payment.  However, most moms use the insurance provided consultations before the end of 

maternity leave, but still have challenges and concerns well after returning to work/school.  

 

3. Add the CDC Breastfeeding Support listserv opt-in instructions to the Lactation Support Program 

website.  

Post-Maternity Leave  

1. Develop a lactation consultation and support resources plan to extend the program’s support once 

mothers return to campus.  

- From the questionnaire, the most valuable program resource to respondents was lactation 

consultation.  

 Hire a lactation consultant or counselor to be available on-campus to nursing 

mothers.  

 The CDC’s contracted lactation consultant also manages many aspects of 

the daily program tasks.  She works with expectant and new moms on 

developing a plan for pumping when they return to work, she conducts 

consultation workshops, one-on-one scheduled consultations and develops 

newsletter content.  

 

2. Regularly update support resources inside of the lactation rooms and on the program website.  

- To generate new support resources and news; pull from KellyMom.com, apply a keyword 

Google Alert or subscribe to the United States Breastfeeding Committee e-newsletter, 

among others. 

 

3. Regularly engage the community of program-users  

- via the Lactation Support Program listserv.  

- Conduct regular breastfeeding support workshops on campus that allow nursing mothers to 

share tips and support one another.   

 

4. Include on-line support resources for fathers.   

 

 

http://www.emoryhealthcare.org/maternity-center/lactation-support.html
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APPENDIX E:  

LACTATION SUPPORT PROGRAM NEEDS ASSESMENT SURVEY
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