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Hotel and Casino Executive with a distinguished record of achievement in strategic planning, marketing innovations, managing large and complex projects and adaptability in a dynamic marketplace.
Financial Accountability
Produced cash flow margins of 24% to 29% on $85 to $100 million gross annual revenues for 10 years in a consistently declining market. Final year over year operating results resulted in +18.5 in cash flow on +6.76% in revenues and +28.1% improvements in operating margins.
Proven Industry Leader

Outperformed better known competitors who had superior locations and better name recognition. Extensive experience managing operations in a down market requiring proficiency in expense control and innovative marketing campaigns producing increased annual profit results in a consistently declining market.
Managing Organizational Infrastructure
Seamlessly managed 1,500-room hotel and casino serving over 1 million guests and employing 1,200 people.  Guided development and implementation of proprietary data base management system. Skilled at structuring large and complex projects.  Guided development and implementation of proprietary data base management system and the relationship marketing campaign to support it.
Unique Marketing Programs

Designed successful long term strategy to increase local customer base through community involvement projects that built casino revenue, created consistent public relation opportunities and built enormous goodwill for company. Created hotel and casino niche for American Veterans producing an important and profitable loyalty program.  Built and operated an information center on a major thoroughfare that successfully identified and captured competitors’ customers resulting in increased drive-in and walk-in customer base.
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1988 - 2005

Hotel and Casino Operator for five properties
President and General Manager, Tropicana Express Hotel & Casino
Laughlin, NV
Strategic Problem Solving and Innovation
· Identified what the top 20% customer base was worth and created a team of IT and Marketing executives to write a proprietary software tracking program that properly identified the 20% of the data base worth 80% of revenues

· Reduced purchasing costs and assured quality of products by strict and regular overview of the purchasing department

· Increased labor staffing efficiencies by using a time and motion expert to analyze labor levels and make corrections to improve staffing level efficiencies

· Reduced insurance expenses by negotiating lower rates with health care providers and joining health care consortium with like-minded companies

· Improved revenues per square foot of space by focusing on the hundreds of ways to control costs or build revenues.  Added line on monthly P & L tracking our success
Innovative Marketing Solutions

· Improved business levels during an exceptionally slow time period by indentifying a community need and hosting annual events that fulfilled the revenue hole profiting the community, customer and company.

· Reduced purchasing costs and assured product quality by holding quarterly reviews with purchasing.

· Created a marketing niche unique to hotel and casino industry by developing a cause marketing program for Veterans that benefitted the company and customer (American Heroes Foundation)

· Increased walk/in 26% and drive/in 72% by kidnapping competitors’ customers via a tourist center located 30 miles south of company on a major highway. 

· Created a marketing campaign strategy that encompassed relationship building (one-on-one) and direct mail solutions for the top 20% of data base

· President (two terms) of the Laughlin Chamber of Commerce

· President (one term) Laughlin Tourism Committee

· Recipient of Citizen of the Year by Laughlin Chamber of Commerce

· Founded American Heroes Foundation, a non-profit foundation created for Veterans and their causes – bought 13 vans for Disabled American Veteran Chapters for Nevada and Arizona communities. Awarded best non-profit foundation by Laughlin Chamber of Commerce.  President of AHF for seven consecutive years

· Created Christmas toy drive that raised $60,000 to $75,000 annually in toys and cash for local community for over 10 years.  Partnered with Salvation Army and the Bullhead City Fire Department to qualify recipients and distribute toys
· Fostered close relationship with local newspaper and radio stations by partnering with them to raise money and/or recognition for dozens of community projects
· Company received an average of 25 awards (out of 36) “Best Of Awards” for 12 consecutive years from local major newspaper.


Customer Service Initiatives/Employee Participation and Recognition Programs/Slot Product/Cost Control

F & B Operations/Direct mail and Relationship Marketing/Data Base Analysis/Cause Marketing

Career Development

Hyatt Regency Embarcadero, San Francisco

1986-1988
Marketing Manager

Holiday Inn Fisherman’s Wharf, San Francisco

1984-1986
Sales Manager

Education

California State University, Long Beach


1973         
BA, Communicative Disorders
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