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Executive Summary

Introduction

Describe the products or services your company provides. Briefly summarize the company’s vision and mission statements. Explain how you plan to implement the mission and why the business is positioned to reach it.

[see Business Plan Project Worksheet 14-1]

Current Situation

Explain the current status of the business, the unique opportunity that exists that prompted this business plan, and why you are seeking help from investors.

Management Qualifications

List the key members of your management team and explain why they are uniquely qualified to make the venture a success.

Seeking Investors

Explain your current sources of funds and how much additional funding is required to reach your mission. Describe what the additional funding will allow the company to do. Then, explain how the business will repay investors.

Closing Statement

Write a statement explaining how the company will grow financially through this investment and what return investors can expect to achieve. Explain how investors can exit the venture.

Management Team Plan

Key Executives

Describe the management team that will help you achieve your business goals. Explain the duties and the salary of each team member. Provide a list of benefits that each person will provide the venture including previous experience, skill sets, and personal traits.

My management team will include brokers, and marketers. They are bassed upon a commission level. The more customers they get in the door the more the marketers receive and the higher profits the brokers receive the more income they receive. They will all receive health care, benefits. Our employees are persistent, punctual, and intellectual.  
[see Business Plan Project Worksheets 1-1, 1-2, and 1-4]

Key Advisors

Describe the advisors who will guide your management team in policy decisions. Provide a list of benefits that each person will provide the venture including their previous experience, skill sets, and personal traits.

Our advisors will use logic to guide them through problems. Also make sure our company is heading in the correct direction. They will use charisma and high level education.
[see Business Plan Project Worksheet 1-1]

Service Providers

Explain the service providers you will hire and the advantages they bring to the venture.

We will use our independent nature to carry us through. Our company has all it needs to promote and sell our service properly.
[see Business Plan Project Worksheet 1-3]

Company Description

Motivations

Stocks are the backbone of the American economy, shaping the companies of today and the future. Stocks have caused many hardships, which in turn lead to prosperous times. The hardest thing someone will have to face in life is not the raising of your kids but how to properly invest your income wisely. At Markos International with our highly educated brokers will invest your money and they would on their own, because our customers are more than customers they are family. 
Entrepreneurial Opportunity

Markos International understands how to pick the profitable stocks of the future. With our low commission rates per investment, and the opportunity to purchase stocks cheaper than they were a few years ago, this is a perfect time to sift through this matrix of stocks by letting us guide you through. Our Company will provide an enjoyable experience of unscrambling the mess of learning how to invest, by letting us invest your money for you. In hard economic times let us invest for you; our expert brokers are specifically trained to invest properly to your level of risk that you would like. Anyone in the United States can invest with us by stopping by in our Scottsdale, Az. location.
Business Concept

Markos international, offeres expert investment techquines to get you the highest return possible. Using our advanced investment techniques we can trade as if we were on Wall Street itself, anyone with spare income to someone planning a retirement. Our low commission rate will lure you towards our ease of convince, and provide you with a sense of security and trust with investing with us. We will promote ourselves through the use of television commercials, and customer referrals, once they see how safe this investment is, their entire family will want to get in on the profits. 
Product or Service Plan

Products and Services

Our Service of buying and selling stocks is a method has been used for many generations. Our job is to make your investing experience as effortless and simple as possible.
Unique Selling Proposition

The features of investing with us will cause you to experience less hardship because of the trust built from the customer to the broker. The benefit will be our lowered commission rate on investments, and the experience of collecting investment profits on the hard earned money you have worked to acquire. 
Competitive Products or Services

Our investment plan combined with treating our customers as family is a unique experience unrivaled by any other investment firms.
Product Development Milestones

I have personally invested large portions of my own wealth, and have seen how to read the stock market and pick the best stocks to invest in. This makes our company different where our CEO actually invests his money in stocks that his customers are investing in.
Vision and Mission Statements

Vision Statement

The International community will know us as the way to safely invest your money by making us the largest investment firm in the world by January 1, 2012.
Mission Statement

We will ensure people financial security throughout the United States and the rest of the world, by investing and profiting off of the various stock exchanges around the world, with perseverance, honor, and integrity.

We will achieve this with the bond we share with our employees ranging from, broker to company executives, focused on changing the lives of every person who walks through the door.


This will be done in a fashion where our communities will be rewarded for our success.
Industry Overview

Projected Industry Sales and Profits

The sales in the stock industry have fallen to such low points that from here it will just climb. Our estimated are around 15-20% in the first year of operation.
Competitive Set

Our direct competitors are E-trade and Charles Schwab, who are the direct companies. Other indirect competitors to our company are banks offering bonds as alternatives.
External Environment

External factors include a staggering economy which is currently in a recession causes the public have less discretionary income.
Product Life Cycle

As a whole our industry is a decline in the life cycle, from people losing the trust of brokers and loss in faith in large companies. Our company will reunite the trust between brokers and clients and drive around a failed stock market to yield income in your direction.
Barriers to Entry

The barriers of entry currently the banks are insolvent which cause them to not loan capital. The current situation in the economy is causing people to have less capitol to spend on luxuries. By investing with us your capital able to be spent on luxuries, will increase dramatically. Government is urging people to try and invest if possible it helps businesses continue to prosper by giving them more capital to spend on necessities to expand and grow.
Market Analysis

Demographic Profile
The demographics for the area include 163,540 females and males over the age of 18. Which means these adults can legally invest in the stock market under their own name. 
Psychographic Profile

The psychographics for this area hold good family and religious values, where most children do in fact go to university. Families need the money to send their children to university this is where we come in we make dreams into reality.
Customer Behaviors

The behavior in Scottsdale is to flaunt your income in the form of your socioeconomic status. They would take the risk to increase their capital by investing with us.
Target Market Opportunity
Our customers in our demographic and psychographic area have a large want and need for our stock service we offer. We will capitalize on the people wants for more capital in tough times by investing their money to yield them high returns and therefore creating them more income.
Competitive Analysis

Direct and Indirect Competitors

Markos international’s direct competitors are Scott-trade, e-trade and another brokerage firm. They invest your money unwisely yield small returns and high profits for themselves. Our indirect competitors will be the banks offering the bonds which yield small returns but are much less risky.
Value Proposition

Our competitors all proclaim to give you the best yield of capital with the best customer service. But we are here to tell you they are incorrect we have studied customer behavior and we offer a friendly one to one ratio between the broker and customer, and experience not found elsewhere.
Strengths and Weaknesses

The strengths of our competitors are the large consumer base they currently have. Their weaknesses are that they work inefficiently and pose a risk to implode financially. The treats they pose are that they have the capital to launch large marketing plans.
Sustainable Competitive Advantage

The competitive environment includes the struggle for new customers that are willing and able to afford to invest in the current stock market. They will see that the benefits of investing outweigh the risks associated. Our advantage will be offering great plans describing the risks of investing and the projected gains from it while offering great personal assistance.
Marketing Plan

Total Product Experience

The primary feature will be watching your money grow. Then you will be given our decision of where would be the best time to sell off your stock for the highest profits. That will be able to feel your tangible profits you have received.
Place Strategy

Our strategy will start with selling the service in our office only but would soon expand locations and venture online to help sell faster and yield bigger gains.
Promotion Strategy

Our promotional goals are to gain a sizeable market share and take the investment market by storm. We will implement great brokers and friendly personal service.
Promotion Plan

The media I would use would be mainly focused on commercials on major stations. Our success will be communicated through our continuation of growing in market share and by our gross profits.
Pricing Plan

We will price it on how risky the investment is, the more skill and thought required to properly invest will cost more of a percentage of the gross profits.
Operational Plan

Location Criteria

First was decided what the largest total income was per capita. We found Scottsdale, would be the perfect choice for their high percentage of spending per capita also.
Facilities and Equipment

Markos International will consist of large open spaces, with lots of windows projecting light upon the room in a large multi story building on Scottsdale road in Scottsdale. The equipment required is computers that include many varieties of stock programs.
Product Development Process

We will purchase our investment programs for the computer and work on then to get it to our high standards.
Operational Logistics

Our plan is to run as efficiently as possible and cut all unnecessary spending. Our customer service policies will be based on the happiness of our customer. We know they will enjoy our service and come back for all their investing needs.
Organizational Plan

Job Descriptions

Jobs will consist of brokers and our president managing the daily operations. A broker will be able to invest your money and with little to no help from the president. The president is able to do all broker operations while managing their decisions.
Human Resources

Our employees will be able to take a maximum of two weeks of paid vacation. Also they will work from 9am to 5pm.
Legal Structure

Markos International is a Sole proprietorship and was chosen from my direct knowledge of the market. There are very few regulations in this field.
Insurance

The insurance needed is basic coverage; our company will go with AIG, their completive rates and great coverage.
Financial Plan

Sources and Uses of Funds

The fund required to start and maintain operations are $250,000. This will go to the rent, utilities, salaries, maintenance and furnishings.
Cash Flow
Our company will have a projected balance of $1,130,800 for the first year of operation with a starting cash flow of $500,000 will be worked up to the over 1 million mark.
Income Statement

Our income statement shows our projected sales revenue at $2,134,350.00 for the first year of operation. Our expenses for the year total $1,420,500.00. This shows that our net income will be $568,850 after our gain of $50,000 of our sales assets.
Balance Sheet

Our current assets are at $250,000 of cash on hand, we have no bad debts. Our fixed assets total $173,750 our biggest fixed assets were from the purchasing of our building.
Break-Even Analysis

The way our company is set up is that we will break even after the first month of operation.
Financial Analysis

We will make sure to follow strict budget, to make sure we balance our checkbooks always.
Product Development Costs

There are no expenses for developing the product because we just purchase the product from our service. 
Manufacturing Costs

There are no expenses associated with manufacturing our service. 
Sales Revenue

There is a big need for our service in the market and we will get enough customers with a certain income to yield those estimated profits.
Cost of Goods Sold

The cost of our services sold depends on how much we increase their capital on and how big the return is.
Capital Equipment

Cost of capital equipment will be around $10,000 will consist of computers; will depreciate $2500 in the first year. Technology deprecates at an alarming rate.
Salary and Wages

The wages will be around $240,000 separated for all 3 of us. Then u will ad in the commission rates.
Selling and Marketing Expenses
We are going to spend a major amount of income on marketing our service, $100,000 to be exact for the year. Our goal is to market through television commercials to spread the word. 
Operating Expenses

Our expenses will consist of salaries, payroll tax, benefits, rent, utilities and more. For more information regarding topic check the balance sheet attached to the back.
Other Expenses

The additional expense associated is the cost for an external company to come and clean our facility. All other expenses are covered in our records.
Assumptions

My thought process used to project my net income came from the profits from competitor companies, and the need for the void in the stock field to be filled by a new better company.
Growth Plan

Growth Strategy
Our goal for growth is to get as many at least 100 people to be progressively investing with us. Having a strong consumer base is essential for any company to grow and progress into a large profitable company.
Effects of Growth

Describe the effects that growth will have on your company and the resources needed to accommodate the growth. Also explain how this growth will affect operational and strategic issues.

[see Business Plan Project Worksheets 12-2 and 12-3]
Contingency Plan

Risks

Describe the risks associated with your business plan and explain the courses of action you can take to minimize them.

[see Business Plan Project Worksheet 13-1]
Supporting Documents

The information provided in the Supporting Documents section will vary. Below is a list of documents and information that you may want to include.

Management Team Plan

· Résumés of key executives

· Personal financial statements from key executives

· Detailed résumés of key advisors

· Detailed résumés of service providers

· Letters of recommendation

Company Description

· Franchise contracts

· Partnership or joint venture agreements

Product and Service Plan

· License contracts

· Copyrights, trademarks, and patents

· Product diagrams or photos

· Packaging design

· Manufacturing specifications

· Customer Relations Plan

· Customer Service Flow Chart 

· Layout of Manufacturing Facility 

· Floor plans for retail store

· Résumés of subcontractors

· Contracts with subcontractors

Industry Overview

· Detailed industry financial data

· Assumptions used for projections 

Market Analysis

· Primary research results

· Results from prototype testing 

· Results from field tests

· Relevant secondary research reports 

· Demographic profiles of each target market 

· Market projections and trends 
Competitive Analysis

· Financial or sales reports from competitors

· Detailed analysis of each competitor

· Complete SWOT analysis

· Detailed competitive price analysis

Marketing Plan

· Résumés of channel intermediaries

· Detailed media plan

· Promotional pieces

· Sales territory plan

· Sales force compensation plan

· Web site host

· Web site designs 

· Other third party web partners 

· Press releases 

· Community involvement plan

· Strategic partnership plans 
Operational Plan

· Blueprints or photos of facilities

· Property and vehicle titles

· Lease agreements

· Purchase agreements

· Specifications of equipment used

· Labor analysis

· Résumés of subcontractors

· Contracts with subcontractors

· Résumés of logistics providers

· Manufacturing flow-chart

· Cost-saving production techniques

· Inventory management system 
· Software specifications for operations 

· Hardware specifications

· Retail issues 

· Use of merchandising specialists

· Visual display specialists 

· Broker contracts 

Organizational Plan

· Articles of incorporation

· Partnership agreements

· Limited partnership agreements

· Insurance policies

Financial Plan

· Cost of goods analysis

· Sales revenue analysis

· Accounts receivable assumptions

· Accounts payable assumptions

· Detailed sales and marketing cost analysis

· Detail of administrative costs

· Credit reports

· Current loan contracts

Growth Plan

· Assumptions used to project growth

· Detail for alternative strategies and proposals

· Flow-chart of options and alternative strategies for growth

Contingency Plan
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