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Executive Summary
Introduction

Describe the products or services your company provides. Briefly summarize the company’s vision and mission statements. Explain how you plan to implement the mission and why the business is positioned to reach it.

[See Business Plan Project Worksheet 14-1]

Current Situation

Explain the current status of the business, the unique opportunity that exists that prompted this business plan, and why you are seeking help from investors.

Management Qualifications

List the key members of your management team and explain why they are uniquely qualified to make the venture a success.

Seeking Investors

Explain your current sources of funds and how much additional funding is required to reach your mission. Describe what the additional funding will allow the company to do. Then, explain how the business will repay investors.

Closing Statement

Write a statement explaining how the company will grow financially through this investment and what return investors can expect to achieve. Explain how investors can exit the venture.

Management Team Plan

Key Executives

TJ’s Pizza’s employees will be a combination of Chefs (mastered in the arts of Italian Cooking), Waiters, Cashiers, Cleaners, and Managers.  They will all be paid $10 per hour and will be given no benefits.
Key Advisors

I will be the key adviser for TJ’s Pizza.  I will tell my employees what to do and how to do it.  However my managers will relay this info the other workers 
Service Providers

I will hire Cox Communications to provide my internet, phone, and television services.  It is up to 100 times the speed of DSL and cheaper then Quest.  It’s advanced and cheaper with the Bundle.
Company Description

Motivations 
My motivations to start this business are the recent growth of the Glendale population and the lack of any non-chain Pizzerias.  All the pizza shops within 2 miles of (insert location here) are fast-food places.  I’m looking to change this by creating a Restaurant where you can come in, sit down and watch the big game and eat some delicious food.
Entrepreneurial Opportunity

The entrepreneurial Opportunity is to make some financial profit.
Business History 

No previous history.
Business Concept

The products that TJ’s Pizza will provide are an assortment of different kinds of pizza, wings, calzones, breadsticks, drinks, and salads.  The target market is mainly everyone from Senior Citizens to Children. Since the restaurant will show different sporting events on TV we will also target sports fans.
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Product or Service Plan
Products and Services

TJ’s Pizza’s products will be Pizza, Wings, and Drinks (Soda, Water, Tea, Beer, Etc).  The food will be produced by our chefs.  The drinks will be imported from whatever company makes them.  For Example- If we use coke products we will order them from Coke.
Unique Selling Proposition

TJ’s Pizza is unique because I will offer more than just your average fast food pizza.  TJ’s Pizza will serve high quality pizza at a fair price and offer take out as well as dine in.
Competitive Products or Services

My competitors will be fast food pizza places such as Pizza Hut or Little Cesar’s.  They make low quality pizza and that’s about all, whereas I make High Quality pizza and wings.
Product Development Milestones
TJ’s Pizza will have our cooks make different pizzas and have the public taste test them to make sure they are enjoyable.  We will have whoever tastes tests the pizza recommends any thing that could be fixed or added.
 

Vision and Mission Statements

Vision Statement
I would like to see my business grow and become very popular in the Glendale area and possibly expand elsewhere.  I would like to open at least two more restaurants within the first 10 years of business and win at least 2 awards. 
Mission Statement

My mission is to make my customers happy by providing the best environment for them to eat at and the highest quality of food to possibly eat. 
Industry Overview

Projected Industry Sales and Profits

Explain the projected growth in sales and profits for your industry sector. Include line graphs depicting the historical and projected growth for both.

[See Business Plan Project Worksheet 5-1]
Competitive Set

Describe your company’s competitive set including direct and indirect competitors.

[See Business Plan Project Worksheet 5-2]

External Environment

Describe any external factors that may impact your economic sector. 

[See Business Plan Project Worksheet 5-3]

Product Life Cycle

Describe the product life cycle for your products or services. Explain what strategies will be taken as they go through the life cycle.

[See Business Plan Project Worksheet 5-4]

Barriers to Entry

Explain any barriers to entry that might inhibit you from introducing your products or services. Include economics, legal or political, regulatory, and competitive barriers. Detail the strategies you will use to counteract the barriers.

[See Business Plan Project Worksheet 5-5]
Market Analysis

Demographic Profile
Explain the demographic characteristics of your target market.

[See Business Plan Project Worksheets 6-1 and 6-4]
Psychographic Profile

Create a psychographic profile of your target markets. Name each group and describe its characteristics.

[See Business Plan Project Worksheets 6-2 and 6-5]
Customer Behaviors

Describe the behaviors of your target market and their motivations for purchasing.

[See Business Plan Project Worksheets 6-3 and 6-6]
Target Market Opportunity

Explain how your business will capitalize on the demographic and psychographic characteristics of your target market.
[See Business Plan Project Worksheet 6-7]

Competitive Analysis

Direct and Indirect Competitors

My competitors are Pizza Hut, Dominoes, Papa John’s, and Little Caesars.
Value Proposition
The Prophesize value of my competitors though the valueization prophesication period for the business planning tells me that my competitors are valued. 
Strengths and Weaknesses

My competitor’s strengths are that they all sell cheap, affordable pizza.  Most of them also deliver directly to you (for a fee).  Their weaknesses are that they all use cheap ingredients and none of them have a good environment to eat in at.
Sustainable Competitive Advantage

TJ’s Pizza will compete with Pizza Hut, Dominoes, Papa John’s, and Little Caesar’s because we offer everything they don’t as well as most things they do.  We provide a nice place to dine in and eat the best pizza while watching all the big games on our big screen Televisions located throughout the province. We also will deliver the pizza to you if you would rather eat at home or at a park.  We also provide a variety of drinks containing (but not limited to) Soda, Beer, Wine, Juice, Coffee, and Water.
Marketing Plan

Total Product Experience

TJ’s Pizza creates pizza for the masses.  Everyone on Planet Earth will enjoy my pizza. The tangible taste is the saucy goodness which explodes in your mouth like some sort of… volcanic eruption of taste buds.  The intangible experience is the sudden feeling of awesomeness the consumer endures while ingesting this stellar taste.
Place Strategy

We will have delivery men to deliver the pizza to the customer.
Promotion Strategy

I will promote TJ’s Pizza on billboards and advertisements in magazines.
Promotion Plan

I will promote TJ’s Pizza on billboards and advertisements in magazines.
Pricing Plan
Everything will be priced slightly higher than the average delivery pizza, because my pizza has quality ingredients.  It’s tutto naturale (that’s Italian for All Natural)
Operational Plan

Location Criteria

Explain the criteria you used to determine the location(s) of your business.

[See Business Plan Project Worksheets 9-1 and 9-5]
Facilities and Equipment

Describe the facilities and equipment required to operate the business.

[See Business Plan Project Worksheets 9-2 and 9-5]
Product Development Process

Explain the process you will use to design and create your products. For a service, explain how you will obtain any materials necessary to perform your service.

[See Business Plan Project Worksheets 9-3 and 9-5]
Operational Logistics

Describe the inbound and outbound logistics of your company. In addition, describe the order fulfillment process and customer service policies.
[See Business Plan Project Worksheets 9-4 and 9-5]

Organizational Plan

Job Descriptions

My employees will be a combination of Chefs (mastered in the arts of Italian Cooking), Waiters, Cleaners, Cashiers and Managers.
Chefs- Cook all food.

Waiters- Serve food.

Cleaners- Clean up tables and sweep floors.

Cashiers- Take orders and payment

Managers- Boss people around and make sure work gets done.
Legal Structure

TJ’s Pizza is a Sole Proprietorship because that is the most efficient way to start off a small business.
Insurance

Geico Insurance Company will handle it all (the gecko people).  They will cover all vehicles, the property, Flood, Fire, and everything else.  It comes with the Business Package.
Financial Plan

Sources and Uses of Funds
I’m going to need about 50 thousand US Dollars to fund my operations.  This will pay for the down payment on the building I buy and all the equipment and supplies needed.  The money will come from loans and my own savings.
Cash Flow
I expect to lose money the first three months and then slowly gain profit that grows exponentially.
Income Statement

Summarize the projected sales revenue, expenses, and profitability of the operation for the first three years.

[See Business Plan Project Worksheets 11-15 and 11-16]
Balance Sheet

Summarize the assets, liabilities, and owner’s equity of the business for the first three years of operation.

[See Business Plan Project Worksheet 11-17]
Break-Even Analysis

Explain the point at which the operation will break even. Include a graph depicting this point.

[See Business Plan Project Worksheet 11-18]
Financial Analysis

Summarize the key financial measures for the first three years of operation compared to industry standards.

[See Business Plan Project Worksheet 11-19]
Product Development Costs

Describe the expenses associated with developing your product or service before manufacturing it.
[See Business Plan Project Worksheet 11-2]
Manufacturing Costs

Describe the expenses associated with manufacturing your product.

[See Business Plan Project Worksheet 11-3]
Sales Revenue

Explain the rationale for the sales projections for the first three years of operation.

[See Business Plan Project Worksheet 11-1]
Cost of Goods Sold

Summarize the cost of goods sold for the first three years of operation.

[See Business Plan Project Worksheet 11-4]
Capital Equipment

Summarize the cost of capital equipment that will be required and explain the method for depreciation.

[See Business Plan Project Worksheet 11-5]
Salary and Wages

Summarize the cost of salaries and wages for the first three years of operation.

[See Business Plan Project Worksheet 11-6]
Selling and Marketing Expenses
Summarize the cost of selling and marketing for the first three years of operation.

[See Business Plan Project Worksheet 11-7]
Operating Expenses

Summarize the operating expenses for the first three years of operation.

[See Business Plan Project Worksheet 11-8]
Other Expenses

Explain any additional expenses associated with the business.

[See Business Plan Project Worksheet 11-9]
Assumptions

List your assumptions used to create the pro forma financials.

[See Business Plan Project Worksheet 11-10]
Growth Plan

Growth Strategy
My goals for growth are to expand across the Valley and open at least 5 stores before I retire.  I will obtain these goals by making a lot of capitol with my first restaurant. 
Effects of Growth
The growth of TJ’s Pizza will affect my resources because I will need a lot more
Describe the effects that growth will have on your company and the resources needed to accommodate the growth. Also explain how this growth will affect operational and strategic issues.

[See Business Plan Project Worksheets 12-2 and 12-3]
Contingency Plan

Risks

Describe the risks associated with your business plan and explain the courses of action you can take to minimize them.

[See Business Plan Project Worksheet 13-1]
Supporting Documents

The information provided in the Supporting Documents section will vary. Below is a list of documents and information that you may want to include.

Management Team Plan

· Résumés of key executives

· Personal financial statements from key executives

· Detailed résumés of key advisors

· Detailed résumés of service providers

· Letters of recommendation

Company Description

· Franchise contracts

· Partnership or joint venture agreements

Product and Service Plan

· License contracts

· Copyrights, trademarks, and patents

· Product diagrams or photos

· Packaging design

· Manufacturing specifications

· Customer Relations Plan

· Customer Service Flow Chart 

· Layout of Manufacturing Facility 

· Floor plans for retail store

· Résumés of subcontractors

· Contracts with subcontractors

Industry Overview

· Detailed industry financial data

· Assumptions used for projections 

Market Analysis

· Primary research results

· Results from prototype testing 

· Results from field tests

· Relevant secondary research reports 

· Demographic profiles of each target market 

· Market projections and trends 
Competitive Analysis

· Financial or sales reports from competitors

· Detailed analysis of each competitor

· Complete SWOT analysis

· Detailed competitive price analysis

Marketing Plan

· Résumés of channel intermediaries

· Detailed media plan

· Promotional pieces

· Sales territory plan

· Sales force compensation plan

· Web site host

· Web site designs 

· Other third party web partners 

· Press releases 

· Community involvement plan

· Strategic partnership plans 
Operational Plan

· Blueprints or photos of facilities

· Property and vehicle titles

· Lease agreements

· Purchase agreements

· Specifications of equipment used

· Labor analysis

· Résumés of subcontractors

· Contracts with subcontractors

· Résumés of logistics providers

· Manufacturing flow-chart

· Cost-saving production techniques

· Inventory management system 
· Software specifications for operations 

· Hardware specifications

· Retail issues 

· Use of merchandising specialists

· Visual display specialists 

· Broker contracts 

Organizational Plan

· Articles of incorporation

· Partnership agreements

· Limited partnership agreements

· Insurance policies

Financial Plan

· Cost of goods analysis

· Sales revenue analysis

· Accounts receivable assumptions

· Accounts payable assumptions

· Detailed sales and marketing cost analysis

· Detail of administrative costs

· Credit reports

· Current loan contracts

Growth Plan

· Assumptions used to project growth

· Detail for alternative strategies and proposals

· Flow-chart of options and alternative strategies for growth

Contingency Plan

