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Company Forces:
Mergers/Acquisitions
Strategic Planning
Finances
Industry Trends
Changing Customers
Company Culture
Competition

Market Forces:
Economy
Political Env.
Gov. Regulations
Capital Markets
Cultural Trends
Changing Practices

Technology Forces:
Existing Systems
Early Adopters?
Competitive Advantage
New Innovation
Agility
Manufacturer Forces
Obsolescence

Forces Of Change

Strategic Change Management 
In POS

Point-Of-Sale (POS) is a major technology focal point of any retailer.  The ability to 
successfully and efficiently process transactions is a basic functionality that all stores 
require.  However; in recent years the POS focus of most retailers now extends beyond 
that of basic check-out to include an enriched customer experience, where brand loyalty 
is promoted, and competitive advantage is given higher import through customer-centric 
and advanced functionality.  

This emphasis on value-add at POS and a rapidly advancing technology environment are 
causing retailers to continuously re-evaluate their POS investment and how that 
investment is impacting competitiveness at store-level.    

Software has been the catalyst for a great deal of this change and has forced companies to 
adjust how they assess their POS technology choices.  A hardware-oriented approach to 
POS evaluation has given way to a software-oriented assessment that values flexibility 
and scalability (as well as stability) to 
address both current and future 
requirements.

This wasn’t an easy or a simple change – 
it requires a paradigm-shift from a 
hardware-focused approach to a software-
focused approach.  Software is really what 
is delivering features and differentiation to 
the retailer in today’s technology 
environment – hardware is still a very 
important component of POS, but no 
longer the driving component.

This software-focused approach (and the 
growth of independent software providers) 
is also important because retailers are now 
able to make software and hardware 
decisions almost independently of one 
another.  This creates flexibility and provides retail companies with options, but it also 
creates an environment of uncertainty – the days of a homogeneous system that is a 
‘standard’ platform in the market place are gone.    



TRENDS – Change 

Retailers today must make very difficult decisions in order to sustain their competitive 
advantage.  They need to use the power and flexibility of a software-driven environment 
to differentiate themselves from the competition and to do so in an on-going fashion. 
Since software can react more quickly to real life requirements than hardware, the need 
to continuously improve and re-deploy is imperative.

This fluid software environment is what provides retailers the power to take advantage of 
business opportunities as they arise; however, it forces a number of questions to be 
continuously asked:

• When is the next upgrade coming?
• How do I support customized code efficiently?
• When will my hardware at POS become the roadblock in 

implementing new software releases or functionality?
• What is the cost involved in replacing my POS hardware and is it 

worth the effort and cost?
• What is the cost to support POS if I fall too far behind in code 

releases?
• What is my competition doing at POS and how do I stay ahead or 

respond?

Recently, the speed with which changes are occurring is increasing.  The need to 
constantly differentiate from the competition and the continuing pressure and concern 
over data privacy are pushing retail IT departments to dedicate resources to POS in order 
to react to the changing environment.  This is causing budget concerns and prioritization 
issues with other important projects.

CONCLUSIONS

Building a change strategy into your overall IT plan is an important step in ensuring that 
your organization is prepared to compete in a fluid marketplace.  Providing mechanisms 
that will protect your company and provide the ability to rapidly and effectively respond 
to the changing technology landscape is becoming more-and-more important.  
  
Elements of a Successful Technology Refresh / Obsolescence Strategy:

1. Minimize Financial Impact
2. Maximize Independence from Any One Manufacturer
3. Maximize Flexibility – in technology, in timing, in vendor
4. Simplify the acquisition process
5. Simplify the management process

Typically the difficulty in implementing such a plan is not technology related – it is 
usually directly related to finances and available resources.  With this in mind, taking a 



financial approach to building a technology change management plan often makes the 
most sense.  Regardless of what direction technology takes in the future, you will be 
prepared financially to take advantage of opportunities as they present themselves.

Other significant advantages in taking this approach can include:
• cash conservation
• lower total cost-of-ownership
• improved balance sheet accounting
• better asset management
•  avoiding ‘book loss’ situations
• better alignment of technology with overall business

It is important; however, to work with an experienced partner that has had success in 
working with retailers at all levels in crafting and implementing a financial approach to a 
technology change management program.

ABOUT WINTHROP

Winthrop Resources Corporation, owned by TCF Bank, is a financial services company 
that specializes in providing custom and long-term financial strategies to users of 
technology equipment.

Since  Winthrop was formed in  1982,  our  focus  has  been on high quality,  long-term 
relationships. We make our customers' lives easier by providing a competitive advantage, 
and by helping to manage the unplanned changes and risks associated with technology. 
We are experienced, responsive, innovative, and customer focused.

Winthrop offers a variety of services specifically designed for each customer, including a 
total system solution that includes hardware, software, and services, and the purchase and 
leaseback of current equipment.
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