Mission Viejo High School 
To: Mr. P 

From: Daniel Feeney 

Date: 16th January 2008 

Subject: Five Dysfunctions of a team 

Below is the memo you requested on the five dysfunctions of team project. 

Our group activity was to play the game of charades, we felt it would be a great team bonding exercise. It’s a great bonding exercise because it allows the whole team to participate, it also creates a task to see the perspective of the chosen team member. Our group did a great job in planning the exercise, we got together and decided on a great idea. Our strengths in planning the exercise was organization and creativity, the planning was split up between the groups. Members of the group organized the date of the exercise and arranged the topics of the charades. We had the challenge of arranging topics that everyone knew and could fairly guess. Another challenge was how the point system worked, but Amanda quickly thought of a point system that fit to the rules of exercise. Personally I contributed to the topic suggestions, and we all worked together as a team to bring the exercise together. Of the five dysfunctions we worked together as a team, much like Kathryn encouraged her co-workers to strive towards. We had a basis of trust that allowed us to make decisions, there was commitment that was clearly shown through the effort put forth by the group, there was no fear of conflict because we felt comfortable correct or make suggestions towards each others mistakes, we definitely were accountable for our tasks that was distributed to us, and the results showed because the class responded well to the exercise with enthusiasm. My personal strengths were trust, I completely trusted my group to fulfill their tasks. 
I hope this memo gave you incite to our exercise and the five dysfunctions of a team. 

