Mick Roberts

Las Vegas, Nevada 89131

(702)279-8886

mickr23@cox.net

Self-starting, self-motivated individual with over fifteen years experience in senior-level corporate finance.  Proven ability to increase the bottom line results through the consistent blending of business development, strategic planning, financial analysis/reporting, and control/process implementation in effort to accomplish the overall vision/goal of the organization.
Start-Up Experience: 
Multiple start-up companies formed, playing key roles in each by authoring or co-authoring business plan, creating assumption driven forward looking pro formas, and financials.  Implementing accounting systems, policies, and procedures.  Filing all licensing and compliance records, establishing all controls for capturing revenues while minimizing outflows, and establishing relationships with key business development professionals including: bankers, attorneys, cpa’s, insurance brokers, investors, and consultants.
Merger & Acquisition Experience:

Valuation analysis, contract creation and negotiation.  Due diligence review & creation.  Experience with systems providers to import acquired inventory, customer & vendor lists. Policies & procedures merge for employee relations.  See attached M&A Experience section.
PROFESSIONAL EXPERIENCE

INFINICHOICE.TV INC., Las Vegas, Nevada 



2008 – Current

Start up technology/internet media company

Independent Consultant/CFO
Challenges: Start-up company in need of Private Placement Memorandum (PPM), & forward looking financials used to raise funding.  Company needed to show itself as an established entity to allow investment to take place.  Structure & financial controls were needed to support the strategic vision of company.  Accounting systems, including ecommerce, were needed to allow business to take place. 

· Capitalization:  Authored initial/ongoing pro forma(s) used in funding process. Filed required exemption documents with SEC.  Executed all investment documents with all qualified investors.  
· Accounting: Set up initial accounting systems/policies & procedures, prepare/present all financial reports for CEO/BOD, prepared all budgets/projections for all departments within organization. 
· Banking: Established relationships with bankers to utililize banking tools & functionality.
· Legal & Administrative: Filed all licensing requirements, Authored HR policy & procedure manual, co-authored employee stock option plan. Created, reviewed, and executed all legal documents
· Corporate Secretary: Filed & Administered all corporate minutes, articles of incorporation, annual lists and records, etc. associated with the company.
EVITAL COMMUNICATIONS, INC., Las Vegas, Nevada





2005 – 2008 

Start Up Online Media Company

Chief Financial Officer 
Challenges: Start-up company in need of structure and financial controls including: HR Policies & procedures, employee benefits programs, banking, employee recruitment, eCommerce, and intellectual property protection.  Documentation of processes was non-existant and company needed policies & procedures that could be duplicated and scalable.  At the same time, company needed to establish and maintain investor relations in order to properly capitalize company.
· Accounting:  Set up initial accounting systems/policies & procedures, manage accounting staff, prepare/present all financial reports for CEO/BOD, prepared all budgets/projections for all departments within organization. 
· Banking: establishing bank accounts/reconciliations/LOC's, etc. 
· Legal: created, reviewed, and executed all legal documents pertaining to the company including all employee agreements, customer agreements, vendor agreements, along with all other agreements. 
· Administrative: Authored HR policy & procedure manual, recommended/administered employee Health Insurance plan, co-authored employee stock option plan, 
· Corporate Secretary: Filed & Administered all corporate minutes, articles of incorporation, annual lists and records, etc. associated with the company.
AWG CHARTER SERVICES, LLC & ALAN WAXLER GROUP, LLC, Las Vegas, NV

2002 - 2005  

Destination Management Company & Transportation Services Company

Chief Financial Officer 
Challenges: Maintaining compliance with both Federal & State regulators while sustaining double digit annual growth.  Restructing of company through a bitter partner buyout avoiding what seemed to be an unavoidable lawsuit.  Maintaining a positive cash flow position with complicated industry specific deposit and payment term schedules.  Overcoming the inability to acquire an airport kiosk permit by developing business in other high profile segments.  Outgrowing facilities to become multi-locational.
· Accounting: Oversaw all components related to the accounting department including: accounting systems/policies & procedures, manage accounting staff, preparing/presenting all financial reports for CEO/President, and submitted/responded to all required annual reports filed with the State regulator - Nevada Transportation Services Authority (TSA). Prepared all budgets/projections for all departments within both companies. 
· Banking: managed/established bank accounts/reconciliations/LOC's, etc.
· Legal & Administrative: Periodically reviewed & revised HR policy & procedure manual to maintain compliancy with all federal & state law, recommended/administered employee Health Insurance plan, and 401K benefits plan. Created, and reviewed most all legal documents pertaining to the company.  Lead contact on all TSA & US DOT compliance issues. 
Nevada Paints, Inc., Las Vegas, NV







1995 - 2001  

Paint Wholesale/Retail Distributor 
Chief Financial Officer/Controller 
Challenges: Start-up company in need of business plan to secure start-up capital.  Infrastructure and inventroy control system required.  Database creation to avoid recurring customer service issues.  To established & maintained relationships with key suppliers & vendors.  Company needed to create an air-tight credit/collections policy to minimize bad debt.  
· Start Up Phase: Authoring original business plan used to secure initial funding. 
· Accounting: Oversaw all components related to the accounting department including: accounting systems/policies & procedures, manage accounting staff, preparing/presenting all financial reports, Prepared all budgets/projections for all departments. 
· Banking: Managed/established bank accounts/reconciliations/LOC's, etc.  
· Administrative: Authored HR policy & procedure manual, recommended/administered employee Health Insurance plan, and 401K plan.  Successfully completed a merger with Silverstate Paints.

EDUCATION
B.S. -  Financial Services, University Nevada Las Vegas, Las Vegas, NevadA  1993 

*Walked on to the UNLV National Champion Men's Basketball team in 1990-91
University of Phoenix, Las Vegas, NV MBA - approximately 50% complete in obtaining MBA
MERGER & ACQUISITION EXPERIENCE

Nevada Paints, Inc. Acquisition of Silver State Paints Co.



1998
Paint Wholesale/Retail Distributor 
Chief Financial Officer/Controller 

· Successfully negotiated Acquisition of Silver State Paints, Co., which was owned by Benjamin Moore Paints a Fortune 500 Company.  Worked closely with Sr. Executive Staff of Benjamin Moore to complete the transfer of inventory, furniture fixtures and equipment, client lists, vendor lists, and other assets acquired.  Co-authored the buy/sell agreement with legal & finance departments of Benjamin Moore.   Successfully completed the acquisition approximately sixty days after initial contact.

Tikal Jet Airlines




2001 

Guatemala City, Guatemala

Finance/Accounting Director of Independent M&A Team

· Hired by Private Equity firm to travel to Guatemala as part of an independent M&A team to review, and report on the likelihood of merging Tikal Airlines with another Central-South American tour provider.  After reviewing the overall stability and capacity of the Tikal Jets we advised against the progression of a deal at that time.
The Effects Network (T.E.N.) 



2002

Las Vegas, Nevada

Independent Consultant

· Hired by majority owner & CEO, Scott Christensen to help negotiate his selling interest in The Effects Network.  Scott was able to sell his interest to his minority partner.  I was brought in to help determine valuation, negotiate price, and review all legal documents associated with the buy/sell agreement.

AWG Charter Services, LLC



2003

Las Vegas, Nevada

Chief Financial Officer

· While employed as CFO for AWG Charter Services, LLC assisted majority partner, President/CEO, Alan Waxler, purchase back the interest of his minority partner, Ron Faithful in company.  Assisted by providing financial analysis & valuation reporting of company to help feuding partner’s to agree upon purchase price.  Negotiated and created all legal documents associated with the buy/sell agreement.
