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	Edwing E. Perez

	Career Achievements

	Company
	Item #
	Description
	Date

	Progressive Logistics Services

USA
	1
	After redesigning outbound production operations, increased productivity 50%.
	2009

	
	2
	Score of 98.36% in 3rd site audit compliance (Minimum required 85%).
	2009

	
	3
	Site Zero (0) Accident Awards 
	2008

	
	4
	Retention of 98% as of Nov. 2008
	2008

	
	5
	Accident Free Site Award during 1st., 2nd, and 3rd. quarters of 2008. One (1) year accident free (11-8-07 thru 11-8-08)
	2008

	
	6
	Increased productivity 34%, freight handlers rate per hour: 30% and customer satisfaction 80% after streamlining operations and continue daily flash customer satisfaction survey.
	2008

	
	7
	Score of 95.16% in 2nd site audit compliance (Minimum required 85%).
	Sept. 2008

	
	8
	Increased customer satisfaction from rate 3 (satisfactory) to 3.29 (satisfactory +) – 64.5%
	May. 2008

	
	9
	Developed loading, unloading, and stacking procedures at Exel-TRUs facility.
	Jan. 2008

	
	10
	Raised customer satisfaction bar from rate 2 (improvement required) to 3 (satisfactory) – 50%
	Oct. 2007

	
	11
	Score of 86.89% in 1st site audit compliance (Minimum required 70%. It was increased to 85% for future audits.
	Aug. 2007

	
	12
	Implemented a Daily Flash Customer Evaluation in both inbound and outbound operations to monitor PLS services in a daily basis.
	May. 2007

	
	13
	While being managing English and Spanish staff, improved communication between them and customers’ staff, which built a teamwork environment.
	2004 - Present

	
	14
	Hired as a Dock Supervisor in 06-2004. Promoted to Facility Manager to manage one of the company customer facility (Exel-TRUs)
	Feb. 2007

	M.A. Folkes Company

USA
	15
	Employee of the month after has increased communication and performance in production, shipping, and receiving departments.
	Apr. 2004

	
	16
	Improved rack system locations to speed up put away and picking 40%
	Jan. 2004

	
	17
	After have taken accountability in the Pallets Recycling Section, a new layout was created to reassign pallets assembly closer to this section and reduce time in pallets assembling.
	Feb. 2004

	
	18
	After has initiated daily production planning, improved awareness in other leads and manager about quickly issues resolutions and proposals for processes improvement.
	March 2004

	
	19
	Accountable for the TS16949: 2002 certification in the shipping/receiving department.
	March. 2004

	
	
	
	

	Starboard Cruise Services

VENEZUELA
	18
	As a temporary employee for a staffing agency, provided training to others temporary workers regarding picking, packing, inventory, using the WHX scanning system, and organize merchandise to be delivered to cruise stores and duty free stores at international airports.
	Feb. 2001

	
	19
	After being hired as a permanent employee, considered as one of the faster picking and packing employees. Continued training new full time and temporary employees about warehouse function before mentioned.
	May 2001

	Perfeca, C.A.

VENEZUELA
	20
	While managing this 3PL, developed an integrated logistics service with more cost effective structure for customers doing imports and exports. It combined more than one supply chain functions such as packing, warehousing, transportation, custom release, and other logistics values.
	1996

	
	21
	As a logistics provider, recommended by Procter & Gamble to be one of the carriers of one of its chemical product suppliers (Clariant).
	1999

	
	22
	The integrated logistics service structure allowed to complete special logistics projects within the quality, safety, time and budget boundaries for companies such as Henkel, Clariant, Taurel (Venepal, Duralux, and Vidriolux), Tecnitornillos, Ceramica Carabobo, and Heinz. Acquired great expertise in the supply chain management.
	1999

	
	23
	After leading this small 3PL, considered to be one of the few small logistics providers submitting this kind of service by Taurel & CIA’s Operation Managers.
	1999


