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ESSENTIAL PROJECT INVESTMENT GOVERNANCE AND
REPORTING: PREVENTING PROJECT FRAUD AND ENSURING
SARBANES-OXLEY COMPLIANCE
BY STEVE C. ROLLINS, PMP AND RICHARD B. LANZA, CPA, CFE

T he Sarbanes-Oxley Act of
2002 is having a transfor-
mative impact on corporate

governance by drawing attention
to the prevalence of fraud in busi-
ness. Publicly held corporations
are now required to document
and periodically assess the effec-
tiveness of their internal controls
so that fraud in financial state-
ments is eliminated and financial
reporting is more trustworthy.
Rollins and Lanza have written a
book intended to assist corporate

officers and project managers in implementing a process
framework to minimize the risk of project fraud.

The premise of Essential Project Investment Governance and
Reporting is that projects have an impact on financial state-
ments, but the auditors who review those statements typical-
ly know nothing about project management. As a result,
auditors may overlook fraud because they do not know what
questions to ask or where to look for indications of project
fraud. Corporations, therefore, need to ensure that they are
implementing fraud-prevention controls that are appropriate
for projects.

The first three sections of the book provide an introduction to
Sarbanes-Oxley and project fraud. Drawing on publications
from the Association of Certified Fraud Examiners and the
Financial Accounting Standards Board, the authors clearly
explain the different types of fraud, the costs of fraud ($600
billion per year), what types of fraud are most likely to occur
on projects, and how corporations can respond to fraud.

Some types of fraud may occur because a project team is try-
ing to take positive action for the organization. For example,
one type of project fraud is overstating fixed assets. This type
of fraud occurs when project teams re-characterize work so
that it can be capitalized rather than expensed. Doing so
avoids the negative effects on the income statement of
expensing these costs and, therefore, constitutes fraud.

Other types of fraud occur when someone on the project
team knowingly creates or distributes false information for
the purpose of obtaining a financial or other benefit. 
For example, a project manager may be in a position that
enables him to create a ghost employee and approve 
false timesheets, collecting the pay himself.

To combat all types of project fraud, the authors advise cor-
porations to assess their existing controls and assess the risk
for fraud within the organization. Armed with this informa-

tion, deterrence, prevention, and detection measures can be
identified and implemented. Examples of these measures
include a code of conduct and anti-fraud training, as well as
utilizing a project or program management office (PMO). A
PMO can provide additional business value by working to
eliminate project fraud. By performing the internal audit
function, the PMO provides the project management expert-
ise that financial auditors lack.

Part 4 is a roadmap for enabling the PMO to perform an audit
function. Many of the suggestions should be standard oper-
ating procedure for a PMO, regardless of its role in fraud
detection and prevention. For example, many PMOs routine-
ly identify projects that are not progressing as quickly as
planned, or are spending money more rapidly than planned.
These types of processes can be modified so that they are part
of a fraud audit, as well as a measure of a project's financial
health.

This book includes access to J. Ross Publishing's “Web Added
Value” materials. The Website was easy to access and navigate.
Unfortunately, the materials were not as useful as they might
have been. For example, Chapter 10 of the book provides a
detailed list of questions to use in performing a project fraud
risk assessment. This list would be a great value-add on the
Website, but did not seem to be available there. 

In addition, there were problems with some of the content.
The type of each document was listed (for example, Microsoft
Word), but the names of the downloaded files included the
Acrobat .pdf extension, causing errors when the browser tried
to open them automatically. Removing the .pdf extension
after downloading the files resolved the problem. An Acrobat
file that was correctly named was a partial list of questions
prepared by PeopleView Compliance Group. But, no one
took the time to remove the bookmarks for pages that were
not included in this file.

Corporate officers or senior executives responsible for proj-
ects of any type, or managers of PMOs seeking methods of
increasing their value in their organizations, will find valu-
able guidance in this book. Individual project managers may
find less value, as many of the recommendations require
broad organizational support and would be difficult to
implement on a project basis.

J. Ross Publishing, Inc., 2005, ISBN: 1-932159-26-6, hardcov-
er, 263 pp., Member $46.95, Nonmember $49.95
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