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Small Business Reflection

Silver Bullet Reflection


By creating this small business plan I have learned many things about myself that I did not know before. I have learned that I am extremely hard to please. This business plan has brought the good and bad out of me. I thought that I was beneficial to actually see how much work goes into a small business. 

My role in the production of the plan was insolently the leader. When something needed to be done I was there to do it. My strengths were I kept things organized and my other team members could ask me for help and I would be able to assist them. My weaknesses are I get extremely stressed if I have too much on my plate. I also don’t ask for help from my other team members. To be a better team member I could have asked for more help from my fellow teammates. As well as I could have taken the time to explain the situation and what needed to be done to them it would eliminate some of the stress. 


As a team we had many problems that we needed to solve along the way. One of the problems were we couldn’t get businesses to call us back to do an interview. We needed to interview 3 businesses in the area that are similar to the one that we would be fictionally creating. In order to solve this problem we continually called each business and left message after message until they returned our phone calls. Also another problem we had to deal with was not getting along within our group.  

You could use these problem solving skills in the workplace if you needed to complete a newsletter and you don’t have the information that you need to complete the task. By calling people with the information you will be able to obtain the information that you need. 


If I was to tackle this small business project again I would have choose to spend less money on the payroll. Our total payroll was about $100,000.00 less then our entire sales for the year. I would have eliminated some staff and would have reevaluated the salaries of the owners. Also if I was to do this over again I would have better prepared my teammates for the final presentation. On our final presentation we were disorganized and hadn’t practiced our material enough. I believe that if we had better prepared ourselves we would have not been as nervous and would have done a lot better. 


If I was to start a business it definitely would not be the Silver Bullet! It was a good business to learn from but I would never want to put myself through that. Just writing the plan was stressful enough, I don’t even want to imagine what it would be like to actually open a place like the Silver Bullet and run it. Bar and Grills are so unpredictable when it comes to either making it or not making it. There isn’t enough money in the business right now for me to say I want to open my own bar and grill.  I would want to start someone that has a high success rate.

The small business project has prepared me for the future by teaching me how much work goes into a small business. If you want to be an entrepreneur you should definitely have to complete the small business project before you can even go into the banks asking for a loan. I am sure that a lot of people wouldn’t move forward with there business after realizing how much time and effort goes into just opening your doors, let alone actually running the business. 
