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Chapter Five 

Conclusions and Recommendations 

 

Introduction 

 Based on the findings of the three research methodologies, this final chapter 

presents conclusions as they apply to the original problem statement. The conclusions 

lead to recommendations for action by Canadian Academy regarding creating a culture of 

philanthropy. The chapter concludes with recommendations for further study. 

Conclusions 

 International schools in Japan, that are trying to raise charitable contributions in 

an internationally diverse environment, face a myriad of challenges. International schools 

in Japan are not alone as their international school colleagues around the world are in the 

same situation.  

 Specifically, international schools must overcome cultural barriers; adapt 

techniques that work in the United States to an international environment; introduce 

philanthropy into a culture; cope with transient populations; face the difficulty of 

educating a culturally diverse community about philanthropy; and try to be successful 

despite a lack of board involvement and support for the development effort. Most 

international schools face these challenges with a small number of development staff, 

which have a large range of responsibilities.  

 Despite the challenges, many international schools experience success in 

fundraising and creating a philanthropic culture. The research suggests several key 

strategies for international schools in Japan. 
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Serve as a Philanthropic Fundraiser 

 The roles of a philanthropic fundraiser include facilitator of the philanthropic 

process, conscience of the charitable mission, advocate for the cause and profession, and 

steward of the philanthropic process (Williams, 1997, p. 25).  

Form a Development Team Comprised of the Board, Head of School and the 

Development Director 

As facilitators of the philanthropic process, development professionals must teach 

and train others and encourage teamwork. Williams (1997) reminds us that fundraising is 

an “indirect profession, ultimately practiced through others” (p. 26). Do not 

underestimate the importance of educating the head of the school and the board about 

their role in the development effort. The international schools that experience the most 

fundraising success are institutions where the board, head of school and development 

director work together as a team.  

The board and head of school must also be willing to make a long-term 

commitment to the development program. The research recommends that fundraising 

efforts begin after the creation of a strategic plan for the school. 

Do not fundraise until you have the support and understanding of the board of 

trustees. Board members need to understand that they must be involved in development 

and make their own donation to the school. One of the first key steps is to create a 

development committee comprised of board members and other volunteers from the 

community.  
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Get Training in Development, and Adapt Practices to Fit the Institution 

Development professionals should make an effort to regularly attend development 

conferences and training sessions offered by organizations such as CASE. Development 

professionals should also network with other international school colleagues to share best 

practices.  

However, all the techniques learned will need to be adapted to each school’s 

unique culture. Some techniques, such as a phone-a-thon to the parent community, should 

be avoided because the technique may never work at international schools in Japan. Other 

techniques should be avoided until a philanthropic culture has been created at the school.  

International schools in Japan should consider focusing their efforts on major gifts 

instead of an Annual Fund. Specifically, development professionals need to utilize face-

to-face solicitation, especially peer solicitation, with potential major gift benefactors. 

International schools in Japan also should look into including a special event as part of 

their fundraising efforts, as events are easier for an international community to 

understand. Bi-lingual direct mail pieces that demonstrate how donations help others will 

also be effective in international school communities with a large Japanese population.  

Practice Donor-Centered Fundraising with all Segments of the Community 

All potential donors are unique and will have different motivations for supporting 

the institution. The donor’s background — culture, age, gender, educational level, life 

experiences, and social position — will influence donor motivations. Development 

professionals must learn about each potential donor’s background, interests, aspirations 

and motivations.  
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In addition, development professionals need to learn about the culture, etiquette, 

giving practices, and philanthropy among the top nationalities at their schools: United 

States, Japan, Korea and India. Development professionals at international schools face 

the challenge of understanding numerous cultures and creating relationships with the key 

cultural groups in the community.  

Here are some techniques on how to develop relationships with the diverse 

cultural groups that comprise the community: 

− Find members of the various communities to serve as a guide and advisor about 

their culture.  

− Involve volunteers from various cultures in the fundraising effort. Volunteer 

leaders can advise on culturally appropriate ways to communicate with their 

community and share knowledge about key members of the community. 

− Participate in important cultural festivals.  

− Build relationships with members of various nationality groups in the community 

to learn about their motivations. 

− Invite peers to participate in face-to-face solicitations in order to be culturally 

sensitive. 

The knowledge gained about the various cultures in the community can then be applied to 

learn about specific individuals unique situation and motivations. 

 Create a fundraising plan with different strategies for educating and building 

relationships with the various segments of the school’s population. Involve all segments 

of the community as volunteers in the development effort.  
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Here are some potential strategies to use with parents, new parents, alumni, corporations, 

students, and various nationality groups. 

− New parents: Due to the transient nature of international school populations, 

development professionals need to begin developing relationships with new 

parents immediately. In fact, development professionals should meet major donor 

prospects during the admissions process in order to begin to build a relationship. 

Therefore, development and admissions need to work closely together.  

Welcome new parents to the community and to introduce them to the 

development effort at the school before they receive the first solicitation. Host 

new parents orientation sessions to address school related information. For 

families that are relocating to Japan from another country, the school should also 

provide information about life in Japan.  

− All parents: Many international school families are only in the school community 

for a few years. Due to the transient nature of the population, make sure that all 

parents have the opportunity to support something that will directly benefit their 

own children while they are in the school. Other families stay in the community 

for the long-term. In some cases, several generations of a family send their 

children to the school. Long-term members of the community will be more likely 

to support projects, such as buildings, that are more long-term.  

Consider creating a fund for faculty professional development as parents 

from all cultures value teachers. This technique will work particularly well in 

communities with large Asian populations. Due to the Confucian influence, 

Asians highly value learning, education and honoring one’s teachers. 
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− Alumni: Make the effort to build the alumni relations program and relations with 

the alumni community. Many international schools wait many years before they 

establish alumni relations programs. After ignoring the alumni community for 

years, international schools must proceed with caution. Do not solicit the alumni 

community to financially support the school until the alumni program has been 

developed and relationships with the alumni community have been formed. In 

some cases, negative feelings from the alumni community about past neglect will 

first need to be overcome.  

As the alumni are spread around the world, work on communicating with 

them electronically. However, remember that electronic communications cannot 

replace in person communications. Therefore, make the commitment to travel to 

meet alumni on a regular basis. 

− Corporations: Make an effort to build a relationship and understand the 

organizational culture of corporations that pay to send their employees’ children 

to your school. For development professionals who have previously worked at 

independent schools in North America, this may be the first time that they have 

worked with the corporate community. Remind corporations that their employees 

rely on your institution to educate their children while they are in Japan. Utilize 

members of your parent community who are high-ranking officials in a company 

to help solicit the company.  

 It is especially important to develop a relationship with the human 

resources department. The human resources department is responsible for the 

relocation of their expatriate employees. If more than one international school 
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exists in the community, the human resources department often advises 

employees on where to send their children. If the human resources manager has a 

good relationship with the school, they can keep the school informed about 

relocating employees who will be sending children to the school.  

Also, make the effort to develop relationships with Japanese companies 

that provide services to the school. In the case of Japanese corporations, get the 

leading companies to support your school before soliciting other corporations. 

With the help from advisors in the corporate community and chambers of 

commerce, determine which companies are the leading companies. Due to 

hierarchical nature of Japanese society, it is important to first get the support of 

the leading companies and then other companies will follow suit with smaller 

donations. 

− Students: Do not solicit them for donations while they are students. Educate them 

about philanthropy and service to the community. Create opportunities for them to 

volunteer in the development effort. For example, students can conduct research 

and thank donors. Develop relationships with members of the senior class before 

they become alumni. Educate seniors about the benefits of belonging to the 

alumni community. The goal is for the seniors to have a relationship with the 

school as well as with their class when they graduate.  

− Various nationality groups: Find members of various nationality groups to serve 

as your cultural guides. Involve members of key nationality groups as volunteers. 

Utilize individuals, who understand philanthropy, to talk with their peers. 
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− United States: Although Americans are more familiar with philanthropy, many 

Americans in international schools come from a public school background and are 

often only in Japan for a short time. These Americans need to be educated about 

the realities of an international school education and be given opportunities to 

support projects that their children will benefit from directly. 

− Japan: Japanese members of the community need to be educated about 

philanthropy for educational institutions. Help Japanese donors understand how 

their donations will benefit students now and in the future. Here are techniques for 

fundraising with the Japanese community at international schools in Japan: 

− Find an influential member of the community to initially support the 

fundraising effort and to ask their peers for support.  

− Ideally, development professionals should also be able to communicate in 

Japanese, the language of their host country. At a minimum, the 

development professional should know some key phrases and some 

development terms in Japanese.  

− As teachers hold a very honored place in Japanese society, fundraising that 

supports and honors teachers may be very effective.  

− Be aware that it may be impolite to directly ask for a donation in a culture 

where the topic of money is taboo.  

− Be careful with language. Use the term donation instead of gift.  Gift has a 

quid pro quo implication. Use the term supporter instead of member, 

which is offensive. 
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− In respect of Japan’s group-centered mentality, consider using alphabetical 

donor lists that don’t include donation amounts. 

− Korea: Due to graft and corruption sometimes found associated with school 

funding in Korea, Koreans may be suspicious of fundraising. They may wonder if 

the school is really going to use the money for the purposes they say they are 

going to use it. Therefore, it is important to involve Korean volunteers in the 

fundraising effort so that they can help their community understand.  

It is also very important to understand Korean’s unique cultural collateral, 

as the Korean community in Japan is more diverse than it appears. Koreans at 

international schools in Japan include Koreans who have recently lived in Korea 

as well as Korean families who have lived in Japan for several generations. 

− Indians: Several of the key informants found that their institutions never received 

support from the Indian community. At international schools in Japan, Indians are 

often long-term members of the community. If they are invited to be involved as 

volunteers in the fundraising effort, they can encourage their peers to support the 

school. In order to nurture relationships, make an effort to attend Indian 

community events. Remember again the importance of understanding a person’s 

unique cultural collateral. In international school communities, there will be 

people of Indian descent who have never lived in India. 

 India has many needy charitable causes. The December 26, 2004 tsunami 

created even more need for charitable assistance in India. Remind the Indian 

community that sometimes parents must turn aside their efforts to help the poor in 
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order to help their own children. After they help their children, they can return 

their attention to those with greater needs.  

Educate and Involve the Community 

Educate all the constituencies of your community about philanthropy, 

philanthropic culture and reasons for financially supporting the school. Be transparent 

about the school’s finances showing how the money raised will be used to benefit 

students. Educate the community in a language they understand and in a culturally 

appropriate manner. In Japan, bilingual publications in English and Japanese will often be 

necessary to express the message.  

The best way to learn a topic is to experience it directly. Involving volunteers in 

the fundraising process is the best way to educate about philanthropy. Engage volunteers 

from as many segments of the community as possible. Utilize volunteers as much as 

possible.  

Here are some ideas for involving volunteers. The first step is to invite volunteers 

to serve on a development committee. Involve volunteers in planning annual funds, 

capital campaigns, or events. Have a corps of skilled “volunteer staff” work in the 

development office. Event planning and execution requires numerous volunteers. Utilize 

student volunteers to thank donors. Volunteers are often the most effective peer solicitors. 

Parent volunteers can serve as ambassadors of the school helping to create good internal 

and external communications. Volunteers can serve as cultural liaisons with their 

community helping to communicate with their community in a culturally sensitive way. 

Volunteers can also be used to translate materials into various languages.  
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Be Curious, Creative and Have Fun 

Although the development professional will encounter setbacks, 

misunderstandings and other problems along the way, development professional should 

try to maintain a sense of curiosity, be creative in ways to educate their internationally 

diverse communities, and have fun. 

Recommendations for Action 

 The study findings and conclusions have important implications for the 

development program at Canadian Academy, an international school located in Kobe, 

Japan. Although the school was founded in 1913, the development office was established 

in 2001. One of the purposes of this study was to examine the development efforts at 

other international schools, discover their best practices, and adapt and incorporate these 

practices at Canadian Academy. Based on the findings of the research, the following 

recommendations of action were developed for Canadian Academy: 

1. Work to create a team-based approach to development with the head of 

school, board and the development director.  

2. Involve volunteers in the development process. First, and foremost, establish a 

development committee comprised of members from the various segments of 

the community. At international schools, there are some important roles for 

volunteers to fill. Volunteers can serve as cultural liaisons with their 

community helping to communicate with their community in a culturally 

sensitive way. Volunteers can also be used to translate materials into various 

languages. Recruit trailing spouses with expertise in marketing, graphic 
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design, fundraising, communications, events planning etc. to serve as 

volunteers. 

3. Learn more about the various cultures in the community. In particular, the 

Japanese, Indian, Korean, and Filipino communities. Host focus groups with 

these communities to learn about their interests and motivations. 

4. Make an effort to develop relationships with the corporate community, 

especially the human resources managers. Invite corporate representatives to 

tour the campus and meet school leadership. Host a brainstorming session 

with corporate representatives on how to solicit the corporate community to 

support the building project. Identify why the corporate community would be 

interested in Canadian Academy. 

5. In order to practice relationship-based and donor-centered fundraising, meet 

with potential donors and members of the alumni community on a regular 

basis. Make the effort to learn potential donors’ cultural collateral, specific 

interests and motivations. 

6. Continue to develop programs for, and relationships with, the alumni 

community. Make an effort to develop relationships with the senior class 

before they graduate and become alumni.  

7. Work as a catalyst of social change to develop a philanthropic culture at 

Canadian Academy. While trying to facilitate this cultural change, remember 

the importance of the symbolic aspects of organizational culture and that 

change takes time. 
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Recommendations for Further Study 

 In order to enhance the existing body of fundraising literature, the following 

topics are recommended for further study:  

1. Development at international schools located overseas, particularly 

international schools in Africa, South America, and the Middle East. 

2. Philanthropy in different countries around the world. 

3. Fundraising strategies for different countries around the world. 

4. Fundraising strategies for institutions whose constituents represent many 

different nationalities. 

5. Fundraising techniques and strategies for Japan. 

6. Fundraising at educational institutions in Japan. 

7. Initiating development efforts at mature educational institutions. 

8. Strategies for creating a philanthropic culture in international nonprofit 

organizations. 
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Summary 

 Just like the world around it, the development profession is influenced more and 

more by globalization. Hopefully, this study will become part of a significant body of 

research and literature devoted to international development.  

 Many domestic development professionals will need training to develop the 

required self-awareness and multicultural literacy the profession requires. In many 

senses, development professionals at international schools are pioneering the skills and  

techniques required to span cultural boundaries. As the globalization of the fundraising 

profession occurs, development professionals at international schools have the potential 

to play a significant role in educating their development colleagues around the world 

about development best practices for diverse communities.  

 

 

 


