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Ellen Rudley’s unique approach to generating  
funding for non profit organizations blends 
traditional development strategies with marketing 
and visibility.  As advisor, strategist and coach, Ellen 
helps organizations gain visibility and raise revenue  
in ways that are right for them.
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Ellen Rudley is a development professional who has 
served non-profits throughout the northeast, including 
some of New York City’s best-loved organizations. She 
is dedicated to providing essential services to people in 
need and supporting mission-driven institutions devoted 
to such crucial causes as domestic violence, anti-hunger, 
education, and literacy.  

Over her thirty year career, Ellen has overseen every 
aspect of fundraising and marketing and delivered 
annual revenue of between $3 million to $60 million. 
Her broad fundraising expertise includes institutional 
giving, individual, major donor and capital campaigns, as 
well as events. Ellen believes that all areas of marketing 
– branding, messaging, strategic partnerships, and public 
relations – are essential to success. She hires and works 
with top-notch identity and branding firms, designers, 
database and market research firms, and ad agencies. 

Currently, as principal of Ellen Rudley & Associates, 
Ellen serves non-profits as advisor, strategist and day-to-
day coach in development and marketing, and advises on 
Board and VIP involvement. 

Prior to opening her consultancy, Ellen was Chief 
Development Officer for Safe Horizon (formerly 
Victims Services), one of the city’s largest social service 
agencies. While there, she diversified funding and 
increased corporate support. At City Harvest, NYC’s 
anti-hunger organization, Ellen served as Chief of 
External Relations for five years. Working successfully 
with senior leadership, Board and committees, Ellen and 
her team increased City Harvest’s annual revenue from 
$6 to $11 million. Ellen’s time at City Harvest followed two  

years as Director of Development at Literacy Partners. 
There, Ellen and her team routinely exceeded annual 
development goals through star-studded events, 
institutional funding, and major gifts. She also led the 
successful Liz Smith capital campaign. 

Over twenty years at the Brooklyn Public Library, 
Ellen rose from Director of Public Relations to Director 
of Development, Director of Public Affairs, and then 
Foundation President. Among many accomplishments, 
she created a successful development department that 
doubled revenue in just three years. 

Ellen received her Masters in Art Education from  
New York University and did her undergraduate work in 
Art History and English at the University of Pittsburgh. 
She completed the Executive Leadership Program at 
Columbia University’s School of Business, is certified by 
the Association of Fundraising Professionals and was an 
Adjunct Professor at Pratt Institute. Ellen is also an ESL 
tutor and a certified yoga instructor. 

A member of the Association of Fundraising 
Professionals (AFP), Ellen served on its Board for three 
years. She is an Advisory Board member for Dancing in 
the Streets. She served on the Marketing Committee 
for Harlem Stage and the Development Committees 
for Stamford Sailing Foundation, the Amritapuri 
Foundation, and Berkshire Educational Collaborative. 
Ellen resides in New York City and the Berkshires. 
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Ellen’s unique approach to generating funding for  
non-profit organization blends traditional development 
strategies with marketing and visibility. Early in her 
development career, Ellen realized the effectiveness of 
integrating public relations, marketing and development 
as a means to building an organization’s profile and 
financial base. 

Now, as a consultant, Ellen brings to each assignment a 
breadth and depth of experience and creativity. She takes 
development a quantum leap beyond the ordinary  
by helping organizations develop and maintain a  
multi-layered approach to fundraising. Under her highly 
personalized guidance, development teams learn to 
knit the individual fundraising and marketing programs 
together into one seamless, mutually-reinforcing 
development effort.

As advisor, strategist and coach, Ellen helps organizations 
build visibility and revenue in ways that are uniquely right 
for them.

As Advisor and Strategist 
Ellen’s involvement in fundraising benefits her clients in 
two ways: raising more money and making their internal 
staff more effective. 

Through regular engagement, Ellen offers “everyday 
insights” that are catalysts for a new way of thinking 
about fundraising. As a consultant, Ellen has the time and 
perspective to notice things that might be missed by staff 
concerned with meeting deadlines and handling dozens 
of projects. She provides oversight of the whole program 
while pinpointing the details that make a difference.

Because she managed large and small fundraising 
and marketing departments, Ellen brings a practical 
perspective on what’s manageable and doable at a given 
time with available resources. Her hands-on experience 

engenders trust among development staff, and allows 
her to champion development to the organization’s 
leadership. 

As Coach 
Ellen’s coaching style is warm and garners trust. As a 
coach, her goal is to raise the organization to a new level 
of skill and sophistication. She works to position  
the organization to be in the right place at the right time 
to raise the revenue and visibility it needs to fulfill its 
mission. 

  Executive Directors gain a sounding board and 
thought partner, as well as an expert who helps them 
become increasingly effective fundraisers. 

  Development Directors raise their game while Ellen 
also serves as a senior level guide watching out for 
ways to leverage new opportunities.

  A talented person in another function can be 
transformed into a competent fundraiser. This 
retains a great person on staff while enabling the 
organization to grow. 

  Senior leaders develop the ability to spot 
opportunities for more effective fundraising,  
and become more vigilant and understanding about 
donor needs.

  Organization leaders, including Board members, 
develop greater ability to leverage their connections 
and secure pro bono services.

  Development teams become adept at effectively 
building their brands.
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Case Study 1

Hired to help reposition the organization to celebrate 
its 50th anniversary, Ellen quickly became coach, advisor 
and consultant to Board and staff when the beloved 
Executive Director of 24 years decided to retire.  
Ellen saw the anniversary as an unexpected opportunity 
to facilitate the leadership transition by showcasing 
LSA’s history, demonstrating the organization’s inherent 
strength, and highlighting its vital future work.

Ellen worked closely with staff to design and produce 
a comprehensive 50th Anniversary campaign, 
contemporizing the brand and integrating new key 
messaging across the organization. She refocused the 
annual report and newsletter to actively tell vibrant 
stories about those LSA serves. Through daily coaching, 
Ellen kept staff motivated and on message with the new 
identity. And Ellen used the 50th Anniversary campaign 
to train staff and build a major donor program as the 
foundation for a future capital campaign.

A 50th Anniversary Committee was created with 
prominent supporters, celebrities, and city, state and 
national elected officials – testament to donor confidence 
and LSA’s higher profile. Held at the Rainbow Room,  
the anniversary gala surpassed its revenue goal by 40%. 

Little Sisters of the Assumption: 
Preserving donor confidence and increasing funding during a leadership transition.

“Little Sisters inspires me 
 to help other people”
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Case Study 2

After 9/11, City Harvest was one of the few charities 
active at Ground Zero, feeding rescue and recovery 
workers. To publicize this and enable future work, City 
Harvest’s Marketing Committee embarked on what 
became the “Will Work for Food” campaign, led by Ellen 
and her team. She galvanized board members to invest 
themselves, put their reputations on the line, and invite 
others to join the campaign. 

An ad agency, market research firm, media placement 
firm, celebrity photographer, restaurateurs, and others 
got involved, eventually providing $1 million in pro 
bono resources. To support these top-tier volunteers, 
Ellen organized focus groups with City Harvest donors, 
facilitated photo shoots, finessed creative differences, 
and leveraged relationships (dinner at 11 Madison, a 
City Harvest Food Council restaurant) to win the NY 
Giants as the campaign’s first celebrities. Ellen engaged 
the talents of photographer Timothy White, along with 
Susan Sarandon, Harrison Ford, Whoopi Goldberg, the 
NY Rangers, Tim Robbins and other celebrities. 

Over the past 8 years, the “Will Work for Food” 
campaign has garnered over $5 million dollars in pro 
bono media support, and helped make City Harvest one 
of New York City’s “charities of choice.”

City Harvest:  
Galvanizing Board members to secure new supporters and revenue.

CITY
HARVEST
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Case Study 3

Ellen was hired at Safe Horizon to diversify funding, 
specifically adding direct mail and corporate support. 
Ellen knew that Safe Horizon’s work and new name were 
not yet well-known enough to successfully fundraise in 
the mail. She quickly championed a new brand identity 
campaign that finally linked together the organization’s 
80 offices, 900 staff, hundreds of volunteers, and 
thousands of clients seeking protection from violence. 

The popular annual Champion Awards luncheon 
offered an excellent opportunity to further increase 
Safe Horizon’s public profile and revenue. Under the 
umbrella “Real Lives, Real Stories,” the luncheon 
showcased real stories from people who lived through 
abuse. Ellen carried this unifying theme into all event 
elements – the invitation, sponsor packages, décor, 
menu, acknowledgements, and web site. She also found 
the perfect lead sponsor: People magazine, a magazine 
that tells real stories. That year, the Champion Awards 
luncheon exceeded its goals by attracting 1000 people 
and raising $1 million.

Working with board leadership, Ellen developed a 
Corporate Council of prominent CEOs whose customer 
or employee base had a natural affinity for Safe Horizon’s 
mission. The Corporate Council endures today as a 
strong advocate for Safe Horizon.

Safe Horizon:  
Increasing prominence and attracting diverse new funding.
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Case Study 4

Columnist Liz Smith co-founded Literacy Partners to 
improve adult literacy in New York City. Always active 
in fundraising, she consistently chaired with designer 
Arnold Scaasi and publisher Parker Ladd the sold-out 
and very social annual gala at Lincoln Center. This event 
showcased famous writers reading from their latest 
books, including Tom Wolfe, Barbara Taylor Bradford, 
Mary Higgins Clarke, and Gay Talese.

Revenue from the annual event provided the bulk of 
funding for the organization’s programs. Board and staff 
alike worried about the future of the organization should 
an event fail to raise sufficient funds. The Board realized 
the organization needed an endowment to allow the 
organization to live on. Ellen promoted Liz’s upcoming 
80th birthday as a way to launch the Liz Smith Capital 
Campaign and take advantage of supporters’ devotion  
to Liz.

Working closely with Liz and the rest of the Board, Ellen 
facilitated the formation of the Campaign Committee, 
and all aspects of their campaign activities. CEOs from 
all the major publishing houses joined the committee and 
made pledges during the quiet phase of the campaign. 
The campaign reached its $3 million goal.

Literacy Partners: 
Translating a founder’s love into a lasting legacy.
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Case Study 5

At the Brooklyn Public Library, Ellen established a 
multi-pronged, mutually-reinforcing external relations 
operation that included fundraising, marketing, public 
relations, and advocacy. 

Under her direction, the Library integrated its 60 
libraries under a still-running award-winning brand 
identity based on famous authors who were born, lived 
or worked in Brooklyn including Walt Whitman, Richard 
Wright, Anais Nin, Truman Capote, Norman Mailer, 
Harvey Fierstein, Maurice Sendak, Woody Allen, Jane 
Brody, Spike Lee and Pete Hamill. This branding effort 
increased awareness and helped build support and 
funding from the general public who realized they were 
accessing a huge resource, not just an individual branch. 

The power of the new unified brand was tested when 
the Library’s budget was cut in 1991. Ellen’s team devised 
an advocacy campaign to push for funds to keep the 
library and its branches open. They shrouded the Grand 
Army Plaza library building in black and held a press 
conference attended by local elected officials and the 
general public. The story made the front page of  
The New York Times, and the resulting public pressure 
encouraged City Hall to provide the funds to keep 
libraries open.

Brooklyn Public Library: 
Raising public and private dollars by promoting a unified brand.


