Cereal Box Reflection Assignment

Taylor Adams
1. Pretend you’re looking in the mirror- 

a. Think about how you performed as an individual and as part of a team.


As an individual I think that I worked better because I think that I got more done because we liked to talk instead of work. Working as a team really didn’t work because when I had asked someone else to do something they waited for the last minute to do it and that got to me. 
b. What did you learn about yourself by participating in this project?


I learned that I don’t like working in a group at times because at times I felt that I was doing everything myself, but at times they were also a big help.  
c. What challenges did you encounter and how did you and your team overcome them?



Our team encountered a lot of work that didn’t get done that fast and to overcome this I stayed on them. I think that we are an okay group we just need to work on getting things done on time and not wait until the last minute.  
2. Now pretend you’re looking at this project under a microscope- 

a. How did this project help you understand / reinforce the marketing process?


I thought that it was going to be really easy wow lets make a cereal box, but it was not that easy. It was a process that was thoughtful and time consuming. 
b. What do you think is the easiest and hardest parts of the marketing process?


The easiest part was thinking of an idea and the hardest part was putting it together and putting the price and description all together.  
3. Looking through binoculars- 


a. In your opinion, what is a consultant supposed to do for a business? Describe the role of your consultant and reflect upon the interaction. 



I think that a consultant is supposed to help you when you need it and not sit back and ignore you. I think that they are responsible for some stuff too. 

b. What changes would you make to this project?


For this project I would definitely change the name of our cereal and work a little harder on it. Before we started to run out of time for ideas so we just quickly came up with an idea and I now wish that we took our time. There were a lot of kids that did like it and I wish that we could have changed that.

4. Analysis of Focus Group; work as a team and with your consultant


a. Collect the feedback sheets of the focus group participants.


b. Create pie charts (not bar graphs) and write analytical responses to the results.
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This chart shows the percentage males that wouldn’t buy our cereal is 83% and the percent males would buy our cereal is 17%.
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This chart shows the percentage females that wouldn’t buy our cereal is 71% and the percent females would buy our cereal is 29%.

[image: image3.emf]Parents

85%

15%

Parents that

wouldn’t buy our

cereal 

Parents that would

buy our cereal


This chart shows the percentage parents that wouldn’t buy our cereal is 85% and the percent parents would buy our cereal is 15%.


c. State the future of your cereal;



    a. Do you need to make some adjustments? If so, describe.




Yes we do need to make adjustments. We need to make changes with the sugar coating and take the prize away.


    b. Did you “hit the nail on the head” and you can go straight to the production line to start making your cereal? 


No, because all the kids said that it was to sugary and to expensive. So we fixed that by taking the sugar coating away and took the prize out and the lowered the price quiet a bit. 
