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Chapter One 

Introduction 

 

Purpose 

The intent of this study is to document how international schools in Japan create a 

culture of philanthropy within their internationally diverse communities. The study 

identifies best practices, strategies and resources for creating and managing an effective 

development program at international schools in Japan, and how this affects the 

development of a culture of philanthropy.   

Key questions that this study addresses include:  

− How many international schools have formalized development programs and 

what is the nature of their programs? 

− What are the unique challenges that face international schools in Japan in their 

development efforts? 

− What do international schools in Japan need to know in order to be successful? 

− How do you create a philanthropic culture at an international school when your 

community comes from a diverse range of countries and cultures? 

Problem Statement 

There is a need to explore and document how international schools in Japan create 

a culture of philanthropy in institutions that are internationally diverse.  
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Background 

Japan 

 A basic understanding of Japanese culture as it relates to philanthropy is 

necessary background for this study. Due to the Confucian influence, balance, harmony, 

order and relationships are very important in Japanese society. Japan is a collective 

society where the harmony of the group is more important than the individual. Due to the 

collective nature of society, giving and volunteering have always been part of Japanese 

life. For example, Japanese people have made contributions to construct Japanese Shinto 

shrines and Buddhist temples since ancient times. A more recent example is the Great 

Hanshin Earthquake of 1995, which ushered in a volunteer boom in Japan as over a 

million volunteers rushed to the aid of the city of Kobe and many more made donations.  

 Japan has a culture of giving. A large percentage of Japanese people make 

charitable contributions, but the average donation is very low. However, many Japanese 

nonprofit organizations do not have a custom of asking.  

International Schools in Japan 

 The first international schools in Japan were established in the early 1900’s, 

shortly after Japan ended its 250-year period of isolation from the rest of the world. At 

the onset of World War II, international schools were forced to close for a decade. During 

the war, some international school facilities served as internment camps for foreigners. 

The Kobe earthquake of 1995 severely damaged some of the international schools in the 

area, made day-to-day life extremely difficult and led to a decrease in student enrollment 

as people left Japan. Despite many challenges, international schools in Japan continue to 

flourish. 
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Development at International Schools in Japan 

In order to identify best practices, the researcher first needed to determine how 

many international schools in Japan have formalized development programs. The Japan 

Council of International Schools (JCIS) has 21 members. These schools are also 

members of the East Asia Regional Council of Overseas Schools (EARCOS).  

Formalized development programs are a relatively new phenomenon at 

international schools in Japan. The oldest programs are over 20 years old, but several 

have been in existence less than five years.  

In addition to being relatively new programs, international school development 

offices have a small number of staff with a broad range of responsibilities. International 

schools in Japan have five or less full time development staff members. Despite the small 

staff sizes, these offices have many responsibilities including: development related tasks 

such as managing the Annual Fund, capital campaign, special events, planned giving, 

preparing grant applications, major gift solicitations and visits; as well as alumni 

relations; handling communications, publications, websites, public and external relations; 

and even helping with admissions. 

International schools in Japan face several challenges in their development 

efforts, some of which are found only at the international schools. They must understand 

the culture, nature of philanthropy and the legal issues regarding philanthropy in Japan. 

This alone can be a daunting task, especially if the development professional’s concept of 

philanthropy is inconsistent with that of the host country. 

Another challenge facing these schools is that a philanthropic culture does not yet 

exist. Low donor participation rates are a sign of this lack of philanthropic culture.  
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Often this is due to a lack of understanding about philanthropy and development by the 

boards, administration and communities. As formalized fundraising is a relatively new 

phenomenon at international schools in Japan, they will need to work on educating their 

communities about philanthropy.  

In particular, boards need to be educated about their role in development in order 

to create a philanthropic culture. Literature on fundraising indicates that all board 

members should make an annual contribution, give an additional gift when there are 

special campaigns, participate in some fundraising task every year, and help identify and 

cultivate prospective donors or fundraising volunteers.  

The lack of a philanthropic culture may also be caused by the various concepts of 

philanthropy that exist among their diverse community members. International schools in 

Japan have student populations ranging from 20 to over 50 different nationalities. 

Development professionals at international schools need to take into consideration the 

diverse cultural and philanthropic experiences of their community members.  

International school communities are not only internationally diverse; they are 

also extremely mobile communities. Many families often stay at the school for only a 

year or two before moving to another location, often to a different country.  

The alumni communities are not only located all over the world, they too tend to 

move on a frequent basis, often to different countries. If alumni do not initiate and 

maintain contact with their alma mater, it is often very difficult to remain connected with 

them.  

In addition to the major challenges already mentioned, several others face the 

development staff at international schools in Japan. Often, development officers must act 
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as “change agents” in order to establish fundraising efforts for mature institutions with a 

long history.  

Ideally, development staff need materials concerning fundraising strategies and 

best practices for international schools. However, the researcher found only two pieces of 

literature about development efforts at international schools. Furthermore, one of these 

books did not really address the unique situation found at international schools.    

As international schools represent numerous nationalities, development 

professionals need literature not only on Japan, but also on philanthropy and fundraising 

in other countries. After all, “if humanity the world over were the same, fundraisers the 

world over would have an easy time”(Tokumura, 2001, p. 3). However, this is not the 

case. “Effective fundraisers in diverse cultures must be aware of varying values, 

meanings, and cultural sensitivities, and they must be willing to adjust their fundraising 

strategies to meet the needs of the community…”(Newman, 2002, Fall, p. 19). 

 Literature about philanthropy and fundraising around the world and among 

diverse constituencies would be valuable to the development professional at an 

international school. Although the amount of literature has increased in recent years, 

there is a lack of information available for institutions that are internationally diverse. 

There is also a lack of information about philanthropy in different countries. As Thomas 

Harris, who has written one of the few books on this topic, writes: “There is, simply a 

dearth of knowledge about and a lack of appreciation for fund raising in other countries 

and cultures” (Harris, 1999, p. xxvii).  



Strategies for International Schools in Japan   15  

Significance 

This study is significant to international schools in Japan because the research is 

specifically about how to create a culture of philanthropy at these institutions. Outside of 

Japan, international schools around the world will benefit from the strategies and 

techniques for international schools, dealing with internationally diverse constituencies 

and how to create a culture of philanthropy.  

Educational institutions, both independent schools and higher educational 

institutions, with international populations or culturally diverse populations will also be 

able to find information in this study that they can apply at their institution.  

However, the importance of this study goes far beyond educational institutions 

because ultimately it enriches everyone involved with development. Just like the world 

around it, the fundraising profession is being influenced by globalization.  

According to Wagner and Ryan (1999), “Fund raising as a profession is enriched 

by its proliferation and adaptation across nations and cultures, awareness of cultural 

issues, sensitivity toward differences, and the expression of a genuine appreciation of our 

international fund-raising professionals’ efforts and achievements” (p. 39).  

Although this study focuses on only a small segment of the development 

profession, it has the potential to enrich the profession by increasing awareness of 

international fundraising. All development professionals need to make the efforts to  
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understand donors and their backgrounds. According to Tokumura (2001),  

Globalization of the fundraising profession further emphasizes our need to 

understand the complexity of diverse communities, attitudes towards giving, and 

the unique history of individuals who will be asked to contribute resources toward 

their own communities’ needs and to those of others (p. 4). 

Knowledge of philanthropy among diverse communities gives development professionals 

the tools with which to examine the backgrounds of their own unique constituencies.  

As countries become more diverse and the development profession proliferates 

around the world, development professionals will need to adapt to the changing 

environment and understand the differences between international and domestic 

fundraising. Sabo (1994) illustrates these differences with the example of Ginger Rogers 

dancing with Fred Astaire. Ginger did everything that Fred did, except backwards and in 

heels. “In other words, the basic steps remain the same — but executing them requires 

some fancy footwork. And you have to be careful not to step on anyone’s toes” (Sabo, 

1994, p. 25). 

Learning the “fancy footwork” required to operate in internationally diverse 

environments will take the development professional, and profession, to new levels.   
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According to Hedgepath (2002), 

Spanning the boundaries of cultures within cultures and building bridges of 

philanthropic understanding will take fundraisers with uncommon professional 

skills supported by both extraordinary self-awareness and multicultural literacy. 

Providing the educational and experiential opportunities that will give the 

professional fundraiser these capacities will require new approaches to 

professional education and practice and a level of intercultural collaboration 

greater than any the profession has known (p. 110). 

Literature that focuses on fundraising in a different country or in an internationally 

diverse environment can help educate development professionals and to build what 

Hedgepath calls the “bridges of philanthropic understanding.” 

Definition of Terms 

Best Practices 

“Best practices” represent the most effective techniques and strategies as documented by 

the experience of development professionals around the world. 

Change Agent 

 A person responsible for bringing about change in an organization or 

organizational culture. 

Cultural Collateral 

 A person’s unique combination of cultural background, age, gender, educational 

level, and social position.  
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Culture of Philanthropy 

A “culture of philanthropy” refers to an organization’s attitudes towards 

philanthropy and fundraising. When a philanthropic culture exists in an organization, all 

staff and volunteers understand the importance of philanthropy and the connection 

between philanthropy and fundraising. 

Development 

The definition that is used in the Philanthropy and Development program at Saint 

Mary’s is: “Development, within philanthropy, is the creative process of building and 

facilitating relationships with an ever-expanding pool of stakeholders who are 

encouraged and invited to invest themselves in the mission and vision of non-profit 

organizations”(Cohort #5, amended by Cohort #13).  

International School 

International schools are private schools. Student populations include a mixture of 

students from the international or expatriate community and from the host country. These 

schools are located all around the world and teach their main curriculum in many 

different languages.  

However, for the purpose of this study, international schools are schools where 

the main language of instruction is English. The school curricula vary and can be based 

on one or more of the following: American, Canadian or United Kingdom curriculum, 

International Baccalaureate (IB), or host country requirements.  

The schools may teach pre-kindergarten, elementary, middle or high school age 

students. The majority of these schools are college preparatory. Often, they are non-profit 
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organizations managed by a Board of Trustees, but in some cases, a corporation or 

embassy sponsors the schools.  

Philanthropy 

 The definition that is used in the Philanthropy and Development program at Saint 

Mary’s is: “Philanthropy is the voluntary giving and receiving of time and resources, 

frequently within an organizational context, directed toward charitable purposes and/or 

betterment of the quality of life” (Cohort #1). 


