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Principals of Management


1. “You receive a certain weekly report that is necessary for you to do your particular job. It is marked “Company Confidential”. You were called away from you desk while you were working with the report and you left it lying out. When you came back, you found a co-worker looking at the report and making notes from its contents. Why is she doing this? Identify and define the ethical problem. What options do you see are available to resolve this dilemma? How would you resolve the dilemma? What consequences (if any) do you see you decision has on the others involved? 
She is doing this because she is trying to make herself better in the company’s eyes; a conflict of interest. She is being dishonest in reading something that she knows isn’t for her to read. I think the only available option is termination. She knew from the start that she was not allowed to be reading it; not only reading it, but taking notes on it as well. Who knows what she would have done with those notes? I would confront her, and let her know how unacceptable this was, and then if I wasn’t the highest authority, I would go and let the higher person know what was going on. Although she might get fired, she needs to know that she is not showing good business ethics and could jeopardize the company.

2. Name all four of the ethical issues (categories) and provide an example of each one.
· Business relations.
· Communications.
· Conflict of interest.
· Fairness and Honesty.
· An example of business relations would be when the relationship between and a supervisor and a go-work cause ethical dilemmas.  
· An example of communications would be if a company was advertising a weight loss pill that would help you lose a lot of weight; when in fact, when you took the pill it made you turn pink and gain a lot of weight.
· An example of conflict of interest would be if I was the manager at Bond Auto Parts, and my husband got hired as a manager at Napa Auto parts and we used our positions to our favor.
· An example of fairness and honesty would be when you manipulate someone in a way that is dishonest or unfair.

5. Name all four ways a company can be socially responsible and provide an example of each one.
· Environmental Issues
· Consumer Relations
· Owner Relations
· Employee Relations
· An example of an environmental issue would be Brooks Sports, Inc., producing a new shoe with a biodegradable sole called, BioMoGo. The BioMoGo is said to be able to degrade 50 times faster then conventional athletic shoes.
· An example of a consumer relation would be Cisco Company and their new program launching called Harvest of Hope, Feed a Child. Its part of an employee campaign aimed at improving the socio-economic conditions of Indian citizens. 
· An example of owner relations would be The Great American Smoke out. It’s put together by the American Cancer Society and the community in Randolph, Mass. It encourages people to adopt a healthy lifestyle and reduce the risk of cancer.
· An example of employee relations would be Whirlpool. They’re very dedicated to making sure their workers are safe and happy in their working environment. They have recently developed internal global health and safety standards to benefit their workers.
6. Three was that my Pet Rock company would be socially responsible are: 
· I would make the box the pet rock comes in, and the paper that the instruction manual was written on, biodegradable. This would be environmentally socially responsible.
· Another step I would take would be to provide all my workers with one free pet rock kit. That way they have a taste of what they\re creating and a reward for all of their obvious hard work. That would make my company have good employee relations.
· One more step that I would take would be to provide some sort of warranty with the pet rock. If for some reason your rock gets crushed or your box gets wet and ruined, you can have a new one at no charge. This would provide my company with good consumer relations.

