Identify new sale
-opportunity. _

Qualify sale opportunity.
Verify all compliance require-
ments by jurisdiction.
Generate proposal.
Negotiate proposal.

Signed proposal.

Sales Opportunities

@ Pre-Sale Requirements

# of EGMs by Manufacturer . SALES & PROFESSIONAL SERVICES

| Types of EGMs
Complete Property Machine Entry Worksheet Machine Model/Platform

(Use IGT Template) e
I Machine Type

Monitor Size parts < Up to 16 Weeks

|_Ticket Printer Location
Gather Media-related Information i Up to 2 Weeks
2ner eclateates ormanon Site Survey + UP

Floor Layout eadilines

5 Customization can take up
Media <" to 6 Weeks

SALES

Inform Product Management
- Brian Macsymic.

Licenses

PROJECT MANAGEMENT &
COMPLIANCE

Product Sale to Product Delivery can take up to
18 weeks or 4.5 months or up to 1.5 quarters.

Order Kits/Units/Parts through IGT

Quote
Quote Audit Process
IGT - Order Processing and Fulfillment: PG| PO

Ship to Customer

Records and Audit

Inform Product Management
ian Macsymi

'OPERATIONS/ACCOUNTING

NEXGEN Product Delivery to Service Delivery can take up to an
Product Sale Lifecycle additional 2 to 4 weeks to complete depending on triple
(Milestones, Processes, & Owners) . X
constraints (scope, time, and resources/costs).

Training Plan

Complete Trainin, Training Materials
Customer Training,

Inform Product Management
- Brian Macsymic.

PROFESSIONAL SERVICES &
PROJECT MANAGEMENT

Equipment Staging,

PROFESSIONAL SERVICES &
= PROJECT MANAGEMENT

Go Live Support

Manage/Reconcile/Escalate Issues and Concerns

Post-Go Live Support

Disclose any and all EGMs
connected to the EZPay Products

Open Ticket with IGT's GSC}—| IGT Limited Warranty PROFESSIONAL SERVICES &
_(90Day: =~ PROJECT MANAGEMENT

Verification

Customer Acceptance

Customer Sign-Off
Inform Brian Redlin of Acctg

of Go Live (Maintenance

1 wk after go live, contact customer to check on any new issues and concern:
Administrative Closure

Formal Acceptance
Documentation

Project Files

Project Closure Documents

Historical Information and
Lessons Learned

PROJECT MANAGEMENT &
‘CUSTOMER SERVICE

One month after go live, assigned Field Support Manager
contacts the customer to check how things are going.
Manage new and/or existing post-go live issues til

hey're closed and/or escalated to Engineering.

-_ CUSTOMER SERVICE




