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Solutions

• Enthusiastic Team Leadership
• Customer Relationship Management

• Expert Level Sales Development

• Performance Assessment and Enhancement 

• Change Management
• Moral Compass

You may view my Visual CV complete with a brief video introduction                       
 http://www.visualcv.com/dvswisher
(Please copy & paste this link into your browser)
Team Management and Leadership
Recruit, develop and manage high performance teams (customer service/internet teams/sales) which function in a collaborative manner and produce exceptional results, affecting bottom-line results.
Relationship Management

Natural Networker.  Effectively focused on achieving corporate or customer driven objectives.  Resulting in independent surveyor highest award for “Customer Service Excellence 2007” and local Chamber of Commerce for “‘Outstanding Customer Service, Retail Business Offices” 2005 and 2006.    

Expert Level Sales Development

Provide leadership and direction by individual coaching for excellence in sales.  Innovative incentives with proven point of sales promotions.  Improve company customer service sales representatives to garner increased sales.
Performance Assessment and Enhancements

Strong commitment to the development of higher customer service standards that place the focus on customer retention and satisfaction.  Developed customer communication techniques to provide immediate feedback on satisfaction levels and needs. Regular meetings as well as one-on-one coaching to create the highest level of growth opportunities which increased profitability.  
Change Management

Accomplished leader and innovator with a proven record for teams to identify visions and implement strategies.  Uniquely qualified in helping others to accept and embrace change.  Adept at facilitating successful organizational culture change.

Moral Compass

Decision making is geared toward doing what is right even when others are not looking.  It does not matter whether the leader is being scrutinized or watched; he must know the path that is right and follow that path faithfully.  When one makes decisions, it is not enough to follow the letter of the law.  The spirit of the law and an eye toward the greater good must be taken into account.  Decisions by the individual must be good for the organization.  
Innovative, results-driven executive with a high level of energy and creativity combined with the gift to lead all personality types and talent levels to successful outcomes.  Passionate about creating results through people.  Specializing in customer relations and expert level sales.

E-Mail:   dvswisher@hotmail.com    Phone: 208.312.1302






