[image: image1.png]Building
a Better
Backbone

Designing, installing
and servicing a
multivendor campus
network for

St. Vincent Hospitals

Opportunity

At St. Vincent Hospitals,
system availability can be a
life or death situation. The
hospitals’ network team
wanted to prepare for the
future, when increased
demand would tax their
current network capabilities.

Solution

An IBM consulting
engagement concluded with
the recommendation to

install a FDDI backbone.

In phase 2, IBM designed the
multivendor network. Now
IBM has successfully

bid to install and service

the backbone, including
OEM equipment.

St Vineny

t. Vincent Hospitals house
1,000-plus beds in four
facilities in Indianapolis. They
are a member of the Daughters
of Charity National Health System and
part of an expanding healthcare net-
work of area hospitals that includes
Community Hospitals Indianapolis.

“We have extremely high technical
demands in our I/T network environment
and we require 100 percent availability,” says
Vickie Sandlin, network services supervisor, St. Vincent Hospitals. “Our network is
expanding rapidly, with more users and more demanding applications, such as

document and radiology imaging. We needed to re-engineer to manage the grow-
ing load.”

The hospital’s re-engineering project began when Michelle Denner, IBM
advisory client representative, recommended an IBM consulting engagement. A team
from the IBM Midwestern Marketplace Network Consulting Practice, led by Dave
Brattain, performed the study and recommended that St. Vincent install a fiber
distributed data interface (FDDI) backbone network.

Brattain and an IBM consulting team followed up with a successful bid to
design the network and specify financial requirements and implementation steps, which
they completed in 1994. The network design needed to ensure interoperability with
future collaborative networks, such as the St. Vincent-Community Health Network. To

meet the customer’s requirements, the design includes installation of multiple
Wellfleet routers.

The next step was a proposal from the Indiana Availability Center to
purchase the Wellfleet equipment and provide the professional services to install,
implement and administer the network.

“The follow-on services and support were very important to us,” says Dick
Curtis, network administrator at St. Vincent. “We were looking for 24-hour on-call
support to meet our availability requirements” Curtis adds that having a single
vendor install and support the backbone is an advantage. “When you're acquainted
with the set up, you know where things are and how to get to them quickly”

Initially, St. Vincent was skeptical about IBM’s ability to support non-IBM
equipment. “We worked hard to convince them that integration was the future for

IBM, not a passing fancy,” says Steve Ramos, availability services manager,
Midwestern Marketplace.

As proof of IBM’s commitment to multivendor integration, two members
of the IBM technical team, Ken Burton and Doyle Kincaid, attended Wellfleet
training courses, at IBM’s expense, long before the RFP was released.

“The time and expense paid off,” says Ramos. “They impressed St. Vincent
with their depth of technical knowledge.”

St. Vincent’s Sandlin confirms this. “IBM had people locally with the

| specific skills we needed.”




