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Qualifications by Function
Organization Development / Change Management - Aligning people and processes to achieve the organizational goals

· Providing sustainable improvements in operation processes through reengineering and change management resulting in cost savings measures including:

· Facilitating continuous improvement initiative resulting in the implementation of 20 “quick fixes” and 6 process improvement teams within 3 months (Houston Cellular)

· Facilitating over 800 cost savings/revenue generating ideas with over 30% implemented within 2 months (Enron) 

· Identifying change management requirements, conducted functional integration testing and provided onsite support for SAP HR implementation (Enron)

· Driving culture development strategies (including actionable vision and values) that align employee efforts to accomplish the organization’s goals (Visual Comfort; Reliant Energy)

· Improving productivity through flexible work options as evidenced with 96% participants reporting their productivity levels to be the same or higher on the flexible work options and with over 50% of the participants continuing the flexible work option initiated as a result of Flex in the City (City of Houston)
Leadership / Employee Development – Providing skills to enhance current effectiveness and to identify and prepare for future roles / needs

· Establishing succession planning, mentoring, and executive development programs to identify key contributors and ensure leadership continuation (Enron; Reliant Energy; Houston Cellular; ION Geophysical)

· Measurably improving team dynamics and morale through individual & group 360 assessments, Myers Briggs profiles, team interviews and executive coaching (Reliant Energy, Vopac, Enron) 

· Defining progressive leveled competencies to select top talent; measure performance effectiveness; determine developmental needs; and/or identify competencies used in business processes (Visual Comfort; Reliant Energy; Houston Cellular) 

· Establishing learning organization designed to provide solution-based development opportunities (Enron, Computer Sciences Corp, Reliant, Houston Cellular)

· Doubled employee development opportunities with 2/3rds reduced staff and budget (Enron)

· Established business unit’s OD and training department as the primary for all divisions (Enron) 

· Led team of 20 professionals who trained 27,000+ in one year resulting in new employees outperforming existing employees in their first week after training (Reliant Energy)

· Established eLearning training options with skill verification to improve call center call handling time while reducing time away from the phones (Reliant Energy)

· Created supervisory training course in a game format that emphasized the company’s core beliefs while discovering supervisory skills providing basic skills to all supervisors and managers (Enron, Houston Cellular)

Compensation / Benefits / Performance Management – Implementing pay practices to attract and retain top talent and engage employees to achieve organizations goals

· Redesigning compensation, benefits and performance management programs to align employees to achieve the organizational goals
· Designing executive compensation programs for board approval that are market competitive and align the executive with shareholder value (ION Geophysical)

· Designing compensation philosophy providing the right mix of base, bonus and equity to drive the appropriate focus of the employee / executive  (ION Geophysical)

· Establishing performance management and incentive bonus system to enhance EBITDA (Garden Ridge)

· Revising benefits package, 401k, and policies (PTO and wellness) to retain employees by better meeting employee needs with no additional or reduced costs (Garden Ridge)

· Reducing health insurance premiums by 25% while increasing benefits; created an incentive for employees to be cost consciousness on health care claims (EASI)

Employee Relations – Enhancing a productive / engaged workforce

· Resolving employee and group relations issues to increase effectiveness and productivity (ION Geophysical; Garden Ridge; Computer Sciences Corporation)

· Reducing new and resolved old EEOC complaints and maintained non union status (Garden Ridge)

· Developing HR strategy for company to emerge from bankruptcy that maintained executive credibility and employee productivity (Garden Ridge)

HRIS / HR Reporting – Maintaining and reporting employee information to result in better business decisions

· Implementing cost effective payroll and HR system that provide reliable data for making better decisions (Garden Ridge)

· With limited to no HRIS support establishing robust HR reporting and benefit coverage verification (Total Safety)

· Establishing HR dashboard reporting including staffing levels to plan, turnover by level, recruiting time to fill and cost, and succession plan readiness resulting in better decision making (ION Geophysical, Total Safety; Garden Ridge)

Compliance – Ensuring good business practices and reducing legal liabilities

· Developing Sarbanes-Oxley process and other compliance programs that successfully pass audits and investigations by SEC, EEOC; DOL; OSHA; and OFCCP (ION Geophysical, Garden Ridge, Reliant, EASI, Computer Sciences Corporation)

· Conducting fact finding for discrimination suits that resulted in the finding of no discrimination by the Equal Employment Opportunity Commission (Garden Ridge, Computer Sciences Corporation)

· Maintaining government contract status and provided management compliance guidelines by developing and implementing Affirmative Action Programs (Computer Sciences Corporation)

International HR– Supporting a global organization

· Transforming corporate HR to support international benefits, recruiting and HR practices (ION Geophysical)
· Advising management on employment status for protected employees in China and The Netherlands resulting in the best resolution for employee and company
· Establishing group benefits and consistent hiring practices for Dubai resulting in attracting the best applicants and ensuring new location stayed within budget
HR Alignment – While ensuring strong HR basics (payroll, benefits, HRIS, compensation) aligning the HR team to support the business

· Transforming HR department from a domestically focused, transactional HR team to a globally focused strategic HR partner that was client-centric (ION Geophysical)

· Establishing HR best practices and streamline HR processes (ION Geophysical; Reliant Energy; Garden Ridge, EASI)

· Developing HR strategy for company to emerge from bankruptcy that maintained executive credibility and employee productivity (Garden Ridge)

