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Using Reward System to Motivate Performance

Incentive programs can be an important part of performance management because they can serve to align employee performance expectations with an organizations missions and goals as well as reinforce personal accountability for high performance.  Effective incentive programs that motivate all employees, and reward those employees, teams, and organizational units whose performance exceeds expectations, can help an organization maximize the results they achieve.  In fact, motivated employees need less supervision and usually go the extra mile just to get things done because of an expectation of a reward after a job has been accomplished.  Employees are the lifeblood of your business, and how better to show your appreciation for their contribution than through an incentive or reward program? Performance awards may recognize employee milestones such as anniversaries and long-service, and may also motivate specific behaviors such as attendance or safety in the workplace.  I went to three companies, Wal-Mart, Teletech (Hewlett-Packard Division), and Bay Valley Foods, and asked them to talk about the types of reward systems they use to motivate performance.  
Wal-Mart

Wal-Mart offers a variety of benefits that act as an incentive to keep employees happy and to make employees want to grow and stay with the company long term.
Wal-Mart has a lot to offers as a Corporation to its employees:
· 10 percent off regularly priced general merchandise to full time and part time employees.
· 10 percent off eyewear at Wal-Mart Vision Centers to full time and part time employees.
· 10 percent off of fresh fruits and vegetables to full time and part time employees.
· Offers 401(k) Plan accounts to full time and part time employees.
· All employees share in profit sharing getting bonuses each quarter, based off pay grade, years of service and hours worked each quarter.

· Offers Wal-Mart pharmacy benefits in conjunction with Wal-Mart Health Insurance Plan.  Average cost per employee is $8 per pay check for health insurance.  Available to full time and part time employees. Cost varies when you add family members.
· Will help pay for eligible employees education.  Associates degree $3,000 a year, Bachelor degree $5,000 a year, and Masters $8,000 a year.  
· Employees can also receive performance-based bonuses.

· Employees can have ownership in the company.  A Stock Purchase Program allows employees to purchase stock without most brokerage fees.  Plus, Wal-Mart will match a portion of their purchases.

· A long-term service award, which rewards hourly employees and assistant managers who have been with the company for 20 years or more with an extra week of pay.

Wal-Mart also gives individual stores the power to have their own incentive program.  Wal-Mart gives each store a certain amount of funding to use within the store for its employees.
At the Wal-Mart Nixa store, they use this funding in a variety of different ways to reward its employees on top of what the corporation does for them:

· Gift cards to Wal-Mart or local restaurants.

· On the spot pay raise.

· Free food in the break room.  They also will give employees any deli food that was ordered from the Wal-Mart deli and not picked up and paid for by customers.

· Managers give in-house recognition to employees with a variety of different rewards.

· Managers will set up a variety of different contests to help motivate employees helping to establish team work and competition.
Bay Valley Foods

The Springfield Bay Valley Foods (Pickle Plant) offers many different incentives for its employees as a Company.
      What the Company offers to its employees:
· They offer a 401(k) plan and match all contributions up to 4%

· They offer health care; medical, dental, and eye. Co-pay of $20 for doctor visit and $50 for specialist and emergency room visits.  They will pay 80/20 up to $1500 out of pocket for employee then they will pay 100% within that physical year. Offered to full time and Part time employees.

· Each year they will give a pay increase no less than 3%.  Pay increase is based off performance and time in service.

· Company yearly picnics for the entire family, location is set up in local areas for each plant.

· Quarterly barbeques that is mandatory at each plant as a way to thank each employee for their hard work.
· Paid vacations for full time employees up to 4 weeks a year bases off time in service.

· Paid holidays for full time employees.
· Paid sick days based off time in service.

Extra rewards offered on top of what the company offers to its employees.  Most of the rewards are cash based.

· Gives extra paid days off based on performance.

· Gift Cards to local restaurants or other businesses.

· Puts together games and competitions with rewards for winners.  

· Rewards offered for employees who show up to work on time for entire month.

· Rewards for employees who do not miss work the entire month.

· Rewards for performance.
Teletech (Hewlett-Packard Customer Service Division)
HP has contracted a customer service division to TeleTech located in Springfield.  All employees working in this division receive full benefits under HP.  HP offers many benefits to its employees.

· Performance-related pay.  
· Offer health plans and retirement and savings packages.
· Stock ownership, HP provides an opportunity to own stock through the Share Ownership Plan.
· Help pay for education.
· Advancement opportunities from within.

· In-house training.

· 401(k) matching up to 5%.

· Bonuses based on performance.
As an extra incentive on top of what HP offers its employees Teletech offers bonuses to its contracted divisions.

· Each month new goal/incentives are offered that can give each employee a chance for cash reward bonus in each weekly pay check.  Here are a few examples of things they might do during a given month.
· Selling computer parts. Each employee will get a commission off the sale.
· Good customer service scores. Cash reward based off score.
· Selling service plans. Each employee will get commission off each sale.
· Showing up to work on time for the week. $50 extra a pay check.
· Not missing any work during the week.  $50 extra a pay check 
· Overall performance. Cash reward.
· They try to advance and promote from within, giving each individual an opportunity to interview.
Articles
CORE
Core believes in a well-designed, comprehensive recognition and rewards system.   CORE is a unique product created by The Miller Company that combines technology, innovative thinking and awards to deliver just the right solution for recognition and rewards system for any company.  Using an online system, it allows anyone to tailor recognition and rewards systems specifically for any company.
· Tenure Recognition
· Peer-To-Peer Recognition
· Performance Recognition
· Rewards
The Millar Company, CORE Rewards & Recognition System, 2009:  http://www.themillercompany.com/core-employee-reward-recognition-system/
Performance Rewards University of Texas
“Employees are motivated by both intrinsic and extrinsic rewards. To be effective, the reward system must recognize both sources of motivation. All reward systems are based on the assumptions of attracting, retaining and motivating people.”  This site talks about some different ways that employees can be rewarded.  It talks about promotion, praise, development, salary increase, paid time off as ways of being a reward for an employee’s hard work.  I agree with what this site talks about and I think that most companies are either following a good reward system or they are starting to realize that in order to compete they are going to have to come up with better rewards to keep employees happy and wanting to stay with their company.
The University of Texas, Performance Rewards, 2008:  http://www.uth.tmc.edu/ut_general/admin_fin/hr/perplan/reward.html
Connections Magazine, Use Noncash Rewards to Motivate
I like this site because it talks about how rewards do not have to be cash rewards and how non-cash rewards work better.  You can develop a point system and employees can save the points up and work towards a bigger reward.  The more points you save the bigger the prize you can pick out.  This would let employees set their own goals depending on what prize they wanted, and the prize can be different every time because the list of prizes is so big.  Employees can get small or big prizes depending on how many points they have and if they wanted to save them or not.

Connections Magazine, Use Noncash Rewards to Motivate, December 2008: http://www.connectionsmagazine.com/articles/8/100.html
My Thoughts
I decided to pick this topic because I wanted to see and learn what other companies do to motivate their employees to perform.  I work at Target as a Logistics overnight manager and I have been trying to come up with ways to reward employees, but still stay within the guidelines of Target.  I made a list of several companies that were in the local area, yet had other companies throughout the US.  I started calling to try and set up an appointment.  I got turned down by several until I got my three companies.  I basically asked them if they could tell me what the company as a whole does for its employees and then to tell me what the individual store/division does for its employees.  I found it all very interesting as I sat and took notes and talked back and forth with that person.  I found that management wanted to do more for its employees, but were limited by guidelines formed by the company itself.  That can be very frustrating coming from a management’s point of view.  I know firsthand that rewards can make employees better performers and increase productivity but sometimes it is hard to get a company to really get a good program going because of cost, budget and profit often get in the way.  In think in time companies are going to have to step up more and share the wealth, so to speak, and start realizing that employees are the backbone of any company and rewards are only going to benefit everyone in the long run.
Individuals I talked to:
Wal-Mart

1102 N Massey Blvd
Nixa

(417) 724-1097 
Latisha Moon – Store Manager

Susie Henry – Human Resource Manager

Bay Valley Foods 

2848 N LeCompte Rd. 

Springfield

(417) 862-9411
Peggy Henry – Plant Manager

Jennifer Rogers – Human Resource Manager
Teletech Hewlett-Packard Customer Service Division

1720 E Primrose St
Springfield
(417) 520-1749 
Clayton Cooper – Cite Director

Dian Manning – Human Resource Manager
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