Gregory Magno

7450 S Eastern Ave #1011
Las Vegas, NV.  89123
Mobile: (702) 561-7219
gregmagno@hotmail.com
INTERNATIONAL BUSINESS EXECUTIVE
Seasoned International Business Executive with significant experience in Sourcing, Supply Chain Management, Operations and Manufacturing focusing on clients and customers.  Very successful in bridging gaps between customer requirements of delivery, quality and costs of fast moving consumer products. Demonstrated track record of integrity, leadership and results while driving business growth in the US, Latin America and Asia.  Accomplished Team Builder and effective leader of multicultural teams in diverse locales world-wide.

Team Management and Leadership
Recruit, develop and manage high-performance teams that function in a collaborative manner and produce exceptional results. Proven ability to coach and enhance team performance so that members meet and exceed corporate key initiatives. Stake-holder in promoting management philosophy through collaborative, collective and individual buy-in on initiatives and projects. 
Strategic Problem Solving and Innovation

Develop staff meetings inclusive with reporting progress to action items identified as essential to support meeting required deadlines on product implementation and deliveries.  Identify potential product liability issues and provide engineering solutions to resolve product safety or performance liabilities.
Operational Analysis and Performance Enhancement Consulting
Provide operational assessment, evaluation and improvement plans for supplier factories failing to meet delivery dates.  Develop and implement tracking tools to coordinate with supplier factories additional engineering and quality control resources to support on time deliveries.
Project Leadership
Successfully Quarterbacked the growth of Asia Operations Business Unit from $25M in exports to $75M within 1 year. Successfully developed a supplier base for the transfer a total of 49 new products from US manufacturing operations into Chinese manufacturing facilities.

Professional Experience
NEO INTERNATIONAL INC, LAS VEGAS, NV






      
2008-2009
INTERNATIONAL BUSINESS CONSULTING
Managing Partner
Challenge: New Business Start up PRC China including Facility Engineering, Management Recruiting, Sales and Marketing
Develop Complete Project Plan: This $3 million dollar project required planning and purchasing of equipment needed to produce panel furniture products including the installation and runoff of the equipment.  Recruited, hired and trained the management team including the structure and use of a management operating protocol system.  Secured and developed a customer base and quoted new products for US customer base.
· Accomplished the successful start up and launch of the factory within 6 month time frame.

· Recruited, hired and trained management team to support facility operations in production, engineering, sales and customer service.

· Secured new business partners by developing competitive pricing formulas to meet price points customers needed for store placements.
BUSH INDUSTRIES, INC., JAMESTOWN, NY




      
               

2005- 2008
Managing Director Asia    2006- 2008    
  


Challenge(s): To assume role as Managing Director in China with responsibility to achieve the growth of the business volume from $25M to $75M during a 12 month time frame.  To recruit, hire and train the staff to support the growth initiatives and product transfers critical to cost reduction and profitability.  To successfully find and develop a supplier base for the production of products and components to support the US customers and European operations needs.
Project Management:  Analyzed and assessed the gaps in the Asia business organization, supplier factories capability and capacities then map out a project plan to track execution through intelligent allocation of resources for meeting the initiatives for the business growth.  Communicated and collaborated with corporate office on overall project progress with reports and requests for human capital and funding to support the execution of the plan.
· Managed and aligned teams consisting of Sourcing, Logistics, Human Resources, Product Engineering, Quality Assurance and Administration using performance based management operating system with tracking metrics to maintain focus on the initiatives.
· Improved serviceability and on time shipment performance from 80% to 99% through collaboration with customers and supplier factories through development of demand planning tools and tracking metrics reporting.

· Identified and developed strategic sourcing partners for China manufacturing of products to support US customers totaling $75M during the first year.

· Achieved $10.3M in net cost savings by successfully sourcing products previously made in the US operations facilities to strategic sourcing partners developed in China.
VP Latin American Operations    2005-2006
Challenge(s):  Implement the growth strategy of Latin American business for the Mexico Business unit.  Directly manage Mexico facility operations consisting of $50M in annual production and distribution warehouse to support US and Mexico customers.  Lead the sales organization to secure new business opportunities in Latin America.  
Collaboration and Strategic Planning:  Consulted with Sales team to analyze existing customer base, history and assess needs and opportunities.  Developed sales and marketing plan to meet with customers and make product presentations to existing and new customers.  Prepared existing distribution warehouse for logistics support into Latin America from Mexico warehouse.
Met with Japanese electronics manufacturers in the area and discussed new business opportunities by augmenting their product lines with new products to expand their sales.
· Achieved $1M in new sales revenues by securing new business with a new customer in Mexico.

· Secured new business with Sony and Mitsubishi companies to manufacture new products to support their electronics products.

· Reduced and eliminated in bond warehousing costs in Mexico through the expansion of on site, company owned warehouse and distribution facility.
MANAGING PARTNER NEO INTERNATIONAL INC.






2004-2005

INTERNATIONAL BUSINESS CONSULTING



                              
    

Challenge(s): To create a new business consulting firm that would provide Global Sourcing and Engineering solutions services to support the needs of US client base wanting to source products from China
Creative Implementation of project plans for each customer’s needs: Travelled and lived in China while offering product sourcing and implementation programs to source and launch production of a variety of products for US customers.  Wrote and implemented supplier certification and audit criteria.  Performed actual audits and instructed suppliers on fulfilling US customer requirements.  Provided engineering support on quality systems and product changes to meet safety and testing criteria.
· Developed six Chinese Manufacturing Operations for the production of furniture and furniture products for US customers
· Provided factory certifications, designed quality systems and training to Chinese factories supporting the qualification criteria of US customers.  Resulted in their being awarded $12M in new business.

· Successfully sourced and delivered 2500 rooms of furniture products for the Imperial Palace Hotel in Las Vegas.
BUSH INDUSTRIES INC









1991-2004







Director West Coast Operations and Business Development     1999-2004
Plant Manager  1991-1999

Challenge(s): To start up a new business unit in Mexico with complete project responsibility for facility construction, factory layout, equipment installation and launch.  To recruit hire and train a management team to run the business.  Write and present capital equipment justifications and budgets to support the project expenditures.

Development and Implementation of Project Plan:   Prepared and implemented a comprehensive project plan with tracking metrics to manage the overall project’s objectives. Acted as Main Stakeholder in meeting deadlines to each milestone. Collaborated and coordinated with government agencies, architects, contractors, equipment installers and construction crews daily to ensure progress to plan. Collaborated with Human Resources team in recruiting and hiring Management Team support operations daily activities.

· Site responsibility of  business unit of $50M furniture production facility in Tijuana Mexico.
· Development and presentation of facility Annual Operating Plan

· Managed team of 7 direct reports, Accounting, Engineering, Production, Quality Control, Logistics, Human Resources and Materials departments.
· Successful in securing 3 new OEM contracts with Sony, JVC and Hitachi for production of PTV cabinets and entertainment furniture for their distribution networks.

· Launched West Coast Consumer Service Call Center and parts distribution network into Mexico facility.

· Received Quality Vendor Certifications from Sony, JVC, Hitachi and Thomson Consumer Electronics groups.

SCHLUMBERGER INDUSTRIES      GREENWOOD, SC






1990-1990

Manager Manufacturing Engineering

Challenge(s):  Existing Manufacturing facility needed to improve productivity and reduce cost in order to remain competitive and sustain existing customer base.  Existing production lines were labor intensive and the machinery was not efficient.
Project Management Capital Justifications:  Met with Engineering and Production Teams to evaluate the bottlenecks to the    production of metal components.  Developed project plan with justification for payback on proposed equipment purchases to improve efficiencies and reduce cost.
· Directed staff of Manufacturing  and Industrial Engineers supporting factory projects and production support.

· Conceptualized and implemented cellular manufacturing  to machining and assembly operations.

· Prepared Capital Appropriations justifications and purchasing of machinery and equipment.
· Administration of Tool Room and Facility Maintenance Department.

ROCKWELL INTERNATIONAL     NEW CASTLE, PA






1980-1989

Manufacturing Group Manager    Process Engineering Manager    Manager Forge and Die Maintenance

Challenge(s):  Assumed increasingly more responsible roles in the area of Production Management, Production Engineering and Manufacturing programs to increase business revenues in $200M automotive supplier manufacturing facility. 
Project Management Production Management:  Met with customers to assess new production opportunities for supplying components of automobiles and trucks.  Outlined capital equipment proposals and appropriations requests including purchases of equipment to produce new products.  Oversaw the installation of equipment and production launches and runoff.  Planned the manpower and production of machining lines producing components for truck axles.

· Successfully managed $15M project for the installation and launch of equipment to produce front chassis components for Ford Thunderbird and Escort automobiles.

· Successfully managed $25M project to upgrade heavy truck axle component forging equipment on time within budget.
Education
· Bachelor of Arts Business Administration  Accounting/ Economics
   Westminster College,  New Wilmington, Pa
· Electronics Technician      
       


                                       ATES Technical Institute,  Niles , Oh 
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