
Example 1: SWOT Matrix
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In the context of case analyses, models are visual aids that can help enhance the readers’ understanding of your 
written word or reinforce a particular point.  Take care in referencing these models in the body of your cases 
where appropriate, so that the reader knows when to refer to a model in order to appreciate its full value.  If you 
don’t like the idea of having to refer to the models in an appendix, you may want to consider inserting the models 
as figures within the text of the case, that way they will be right there when the reader needs them.  This is really 
a personal choice, just be sure to use models in some capacity, as they can add great depth to both the readers’ 
and your own understanding of your cases.  As they say, “sometimes pictures are worth a thousand words” and 
when working on something as detailed as a case analysis this is often very true.  At times, it is extremely 
difficult to describe in words what could easily be displayed visually; situations like this are where models are 
most useful.  Some of them, such as the SWOT matrix (covered later in this section) can also be very useful tools 
for organizing your thoughts when working on a case.

The following pages include examples of some models commonly used in case analyses. Each example is 
followed by two explanatory sections entitled, Using the model and How can it help me?  The first of these 
provides information on how to use each model and the other offers hints on how to decipher the information 
they provide.

  

SWOT 
Matrix 
 

Strengths: 
1. 
2. 
3. 
4. 
 

Weaknesses: 
1. 
2. 
3. 
4. 

Opportunities: 
1. 
2. 
3. 
4. 
 

OS Alternatives: OW Alternatives: 

Threats: 
1. 
2. 
3. 
4. 
 

TS Alternatives: TW Alternatives: 

 
Using the matrix
Step 1: Fill in the strengths, opportunities, threats and weakness columns based on the information you found      
             while doing your research
Step 2: Combine the opportunities and strengths you have listed to come up with a few new alternatives the         
             company could pursue
Step 3: Place these ideas in the OS Alternatives column
Step 4: Follow the same procedure combing opportunities and weaknesses (OW), threats and strengths (TS),       
             and finally threats and weaknesses (TW)

Helpful Models Used in Case Analyses 



Using the Model
Here are brief definitions of the different types of management:

● Entrepreneurial management—Very hands on; owner and/ or management makes much of the decisions; little 
need for a board of directors.

● Chaos Management-- Managing in an unpredictable marketplace; stresses early identification of problems, 
rapid response with an evolving mix of strategies, and a realistic appreciation that uncertainty will always 
exist. They also believe in forecasting in lieu of prediction, and individual decision making.

● Partnership Management—Management works hand in hand with Board of Directors; both play an integral 
part in making the decisions that shape the company.

● Marionette Management—Management has little input in decisions; largely serves as a voice for a powerful 
Board

How can it help me?
This table describes the type management styles commonly found in corporations based on the degree of 
cooperation between management and the board of directors. This can be helpful in assessing whether or not the 
problems the company you are researching is having may be due to an imbalance in power.  Especially if 
specific information on the managerial practices and culture is difficult to find, this tool will give you a general 
idea of how the company operates.

Example 2: Styles of Corporate Governance

Low

High

Degree of Top 
Management 
Involvement
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How can it help me?
The SWOT Matrix is a very useful tool for organizing your thoughts before writing the alternatives and 
recommendations sections of a case analysis.  It serves as a graphic organizer that helps you combine two or 
more elements that may not have shared an obvious relationship before.  It puts many of your possible 
alternatives right there in front of you, so that you can easily choose the best ones upon which to base your 
recommendations.

 
 

Entrepreneurship Management 
 
 

Partnership Management 

 
 

Chaos Management 
 

 

Marionette Management 

 

Degree of Board of Director's Involvement

Low High



 
High Priority 

 
 

 
High Priority 

 
Medium Priority 

 
High Priority 

 
 

 
Medium Priority 

 
Low Priority 

 
Medium Priority 

 
 

 
Low Priority 

 
Low Priority 

 

Example 3: Issues Priority Matrix

High

Medium

Low

Using the matrix
Fill in each square with an issue you think matches the priority listed in the box.

How can it help me?
This matrix can be helpful to organize your thoughts.  Most of the companies you’ll be studying have more 
than one issue that needs to be addressed in order for it to maximize its success.  However, sometimes it can 
be difficult to decide which issue should be tackled first and in what order the others should follow.  Often it 
is not apparent which issues are the most threatening or have the greatest chance of occurring.  This matrix 
puts all that information in a visual format that forces you to rank the issues.  Using the Issues Priority Matrix 
brings some rather abstract ideas into a more concrete and manageable format.

Probable impact on the company

High Medium Low

Tough-Guy, Macho 
 
Characteristics: High stakes, quick 
feedback, individualism, high pressure, 
speed over endurance, emotional, self-
centered, short-term emphasis, impulsive, 
win-lose, score points off other people, 
superstitious, high risk 
 
Business Environment: Unstable, 
competitive, changing markets 

Work Hard/Play Hard 
 

Characteristics: Low stakes, quick 
feedback, team orientation, energetic, 
short-term emphasis, friendly competition, 
quantity over quality, individual decisions 
not crucial, persistent, low risk 
 
Business Environment: Customer 
oriented, mass market 
 

Bet your Company 
 

Characteristics: High stakes, slow 
feedback, hierarchical decision making, 
very deliberative, steady pressure, 
interdependence, team oriented, future 
oriented, many meetings, lower energy, 
quality over quantity, high risk 
 
Business Environment: Capital intensive, 
changing technologies or customer needs 

Process 
 

Characteristics: Low stakes, slow 
feedback, bureaucratic, hierarchical, means 
over ends, technical perfection, regimented, 
cautious, perpetuation, slow moving 
 
Business Environment: Noncompetitive, 
low growth 
 

 

Example 4: Corporate Culture Matrix

Level of stakes
High

Slow

Probability of occurrence

Feedback speed
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Fast



How can it help me?
This matrix rates four popular types of corporate culture based on level of stake and speed of feedback.  For 
further clarification, each type is followed by a list of characteristics common to each type as well as a 
description of the type of environment in which they are most likely to compete.  Matching any company you are 
analyzing with one of these categories will help to give you an overall idea of how the firm is run on a day to 
day basis.  This information may also be helpful in deciding whether or not a company’s processes match up to 
the demands of its industry.  If you find that the two are not a good match, this chart may help you to determine 
changes that should be recommended.

Example 5: 7-S Model

Source: www.themanager.org 

Following is a short description of what each S should describe:

● Strategy -- Actions planned in response to, or in anticipation of, changes in the external environment.
● Structure -- The division of tasks and its coordination within the company.
● Systems -- All the procedures, formal and informal, that make the organization work: budgeting systems, 

training systems, accounting systems, etc.
● Style -- A representation of the organization’s culture; it reflects the values and beliefs as demonstrated in 

symbolic behavior.
● Staff -- The people issues, both hard (pay scales, training programs, etc.) and soft (moral, attitude, 

motivation, etc.)
● Skills -- Crucial attributes of the company, its strengths, and competencies

Shared Values

Staff

StructureStructureStructure

SystemsStrategy

Skills Style
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Using the model
Step 1: Define each of the Ss as they apply to the company you are analyzing.  To do this, ask yourself what        
             characteristics of the company fit into each of the seven categories.
Step 2: Decide if all seem balanced.  Does it seem as though all are treated with equal importance in the              
             company’s current strategy?  (They should, for the company to be as efficient and successful as                
            possible)          
Step 3: If not, decide what needs to be changed to achieve balance
Step 4: Make these changes a part of your strategic alternatives and recommendations.

How can it help me?
It leads you to consider a company as a whole, so that the root causes of an organization's problems can be 
diagnosed which will help you to develop an appropriate strategy. 
The 7-S diagram illustrates the interconnectedness of elements that define an organization's ability to change. To 
be effective, an organization must have a high degree of fit, or internal alignment, among all the seven Ss. Each 
S must be consistent with and reinforce the others. All Ss are interrelated, so a change in one has a ripple effect 
on all the others. 
The information gained from analyzing this model will give you great insights into what areas of the company 
coincide well with its strategic vision.  If one area does not seem to be cohesive with the company’s vision and 
future direction, it must be adjusted until a good fit is achieved.   A lot of your alternatives and recommendations 
can be drawn from this information, as many problems companies typically have are due to a poor fit between 
one or more of the above elements.

Example 6: The Five Forces Model

Source: www.brs-inc.com
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Using the model
Decide how each of the items in the boxes that make up this model affect the industry you are analyzing.  Fill in 
each of the boxes with information specific to the case.  For example if you were analyzing Coke, some things 
you might list under substitutes are water, iced tea, lemonade, juice or milk.

How can it help me?
The five forces model can give you a good idea where the company you are studying is positioned in its industry. 
 Does it face a lot of risk due to its competitors or is it fairly well established and safe in its industry?  If there 
seems to be a great amount of risk coming from one of these five elements, it would probably be in the 
company’s best interest to alter is strategy so that it can be a stronger competitive force in that area.  This is 
something else to consider when devising your strategic alternatives and recommendations. 

Example 7: Product Life Cycle

Using the model
The stages and their common characteristics
● New product development stage (Very  expensive, No sales revenue, Losses)
● Market introduction stage (High costs, Low sales volume, Losses)
● Growth stage (Costs lowered,  Increase in sales volume, Profitability, Prices set to maximize market share)
● Mature stage (Costs including marketing lowered, Sales volume peaks, Prices drop, Very profitable)
● Decline stage (Costs no longer optimal, Sales volume declines, Prices and profitability diminish)  

Source:http://www.fao.org/docrep/V4450E/ 
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How can it help me?
The product life cycle can give you a lot of information about a company’s profit levels, both current and future.  
If you can fit a company’s products into one of these categories, it will give you a good idea where most of its 
profits are coming from and what is likely to happen to them in the future.  If a firm’s greatest profits are coming 
from products that are in the mature stage and have been for a while, or are already in the decline stage, the 
company may need to find ways to expand its product offerings.  Otherwise, it may be difficult for it to remain 
successful.

Example 8: Strategic Group Map

N
um

ber of users
Variety of products offered

Ebay

Ubid

High

Low

High

Low

Bidz

Using the model
Step 1: Identify two key factors or attributes that are essential to success in your specific industry.  These will      
             serve as the basis for comparison among competitors. 
Step 2: Research and assess your company and its competitors' performance on those factors. This should be       
             done separately for each distinct business/product unit for diversified companies.  
Step 3: Construct a strategic group map based on your findings.  The circles should be to scale relative to the       
             size of the film’s market share.

How can it help me?
This model can help you understand a company’s position in the industry, how much it needs to grow if it wishes 
to become a leader or if it just needs to remain consistent.  Understanding the competitive position of rival firms 
is key to building an effective strategy.

WeBidz
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Example 9: Balanced Scorecard

Using the model
Step 1: The perspectives and what they cover:
● Financial--How will the company meet its economic goals and how will management know when it has done 

so?
● Customer--How can the company ensure its customers are satisfied and will remain so in the future?
● Internal-- How well is the business running, and do its products and services conform to its mission?
● Learning--How well are the current methods of employee training working?  Is the company culture a healthy 

one?

 

Perspective Objectives Measures Targets Initiatives 
Financial - Profitability 

- Increased 
efficiency 

- Increased sales 
- Increased 

revenue 

- Comparison of 
past and current 
financial 
statements 

- Comparisons 
against industry 
averages 

- Satisfactory 
ratios 

- Becoming a 
leader in 
focused market 
segments 

- Optimize routes 
for cost efficiency 

 

Customer - Increased 
customers 

- Cater to a higher 
class 

- Increased 
customer 
satisfaction 

- Offer a wider 
range of 
services 

- Satisfactory 
ratings on 
customer surveys 

- Ability to 
different in 
customers eyes 

- Gaining some 
competitive 
advantages that 
aren’t easily 
imitable 

- Average scores 
of 3.5 on a 5 
point scale in 
all customer 
surveys 

- Gaining an 
ever- growing 
market share 

- Continuously add 
new services to 
get and keep 
customers 
interested 

- Get all employees 
involved in 
customer service 

Internal - Improved 
employee 
relations 

- Satisfactory 
scores on 
employee 
surveys 

- Decreased 
incidence of 
union disputes 

- Average scores 
of 3.5 on a 5 
point scale in 
all employee 
surveys 

- Decreasing 
union disputes 
by 20% over 
the next 5 years 

 

- Pay back all debts 
- Give all 

employees equal 
opportunity for 
recognition 

Learning - Align all 
processes for 
maximum 
efficiency 

- Duplicate costs 
identified 

- 2% of  overall 
costs cut over 
the next five 
years 

- Streamlining 
business practices 
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Step 2: Fill in a grid like the one on the previous page with things that need to be improved upon (in the               
            objectives column), ways to measure the success of future changes (in the measures column), definite       
            goals for each area (in the targets column) and finally specific action plans to meet those goals (in the       
            initiatives column)

How can it help me?
The balanced scorecard is a very powerful tool in that it allows you to look for and define specific weaknesses in 
all areas of a company. It helps to clarify a company’s vision and strategy so that you can turn perceived 
weaknesses into a plan of action.  Like many of the models covered in this section, it is a great brainstorming 
tool that helps to organize your thoughts.  The balanced scorecard really is the strategic alternatives, 
recommendations and implementation sections of you case analysis in a graphic, logical form.

Further Help Making the Models for Your Own Case Analyses 
Many of the models in this section were made using the table function in Microsoft Word.  In case you need a 
reminder, here are the steps to making any size table you may need.   Note:  These instructions are based on 
Word 2003.  If you need instructions specific to Word 2007, consult the program’s help file.

1.  Click where you want to create a table. 
2.  On the Table menu, point to Insert, and then click Table. 
3.  Under Table size, select the number of columns and rows. 
4.  Under AutoFit behavior, choose options to adjust table size. 
5.  To use a built-in table format, click AutoFormat. 
6.  Select the options you want.
7.  Once the table is inserted you can click in any of its blocks and begin typing the text you need to appear in      
     the table. 
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