
Cyber Monday (November 28) – the Monday after Thanksgiving – is the biggest 
online shopping day of the year. As a small business owner, you have a huge 
opportunity to capitalize on the online shopping excitement and generate big sales. 

Make sure that you have the right connection for 24/7 uptime, and enough 
bandwidth to process a higher volume of online transactions. To get the buzz started 
now, use your online presence to advertise your holiday promotions. Where to start: 
what items or services were most popular with customers last year?

    Use Social Media and Other Sites to Drive Traffic
Once you’ve pinpointed your special offers, drive traffic to your website by making 
the most of your social media sites, email marketing campaigns, banner ads on 
your website, special offers on sites such as Groupon and search engine marketing 
(SEM). Also, consider adding a Cyber Monday theme to your website homepage.

Using pay-per-click? Send that traffic to Cyber Monday-specific landing pages to boost 
your conversion rates. And, lastly, whenever customers visit you online, encourage 
them to sign up for email notifications about future promotions.  
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    Promote Your Specials – But Not Too Soon
You’ll want to start advertising your Cyber Monday deals – but not too soon – to 
avoid disruptions to your normal e-commerce business. Instead of announcing 
your specials too far in advance, entice customers with a pre-Cyber Monday value-
added offer. This is a great strategy to help you retain your normal pricing while 
incentivizing customers with an offer-with-purchase. Also, encouraging customers 
to register for email notifications so they can be the first to hear about your Cyber 
Monday specials is often a successful way to build anticipation before the big day. 
You can even put a “holiday countdown” timer on your home page.  

    Don’t Forget Your Fans
Almost three out of four U.S. consumers say it is important to be rewarded by a brand 
for being a customer, and two out of three like customer loyalty programs.1 So be 
sure to include your best customers in all your Cyber Monday notifications, and offer 
special promotions just for them on this day.

    Make Way for Mobile
A website that looks nice on a desktop is not enough. Remember that online shopping 
extends to smartphones and other mobile devices as well. Ensure a great customer 
experience by optimizing your website for mobile users.

    Deliver a Smooth Online Shopping Experience
As with other popular shopping days this season, you want to be sure that your 
website can handle higher-than-usual traffic. It’s important that you have adequate 
bandwidth to download and process online orders. Check your website’s bandwidth 
capacity, and consider upgrading to high-speed Internet to avoid any disruptions to 
your business. Can your Internet speed support an increase in online orders?

    Be On the Alert – Online
Another important step in getting your website ready is security. Cybercriminals 
know you’ll be more likely to overlook fraudulent transactions on this busy date, so 
staying on top of your Internet security is critical. But if you’re like 95 percent of small 
businesses, you don’t have an IT specialist on staff.2  

Mojo Sportsgear 
Puts Production and 
Productivity in High 
Gear with High-speed 
Internet and WiFi
From checking product 
production to responding 
quickly to customer calls and 
emails, Mojo Sportsgear 
uses connectivity to gain a 
competitive advantage.

‘‘ It’s extremely important to us 
to have a reliable technology 
partner. Time Warner Cable 
Business Class was a perfect 
fit. In this day and age, 
everything moves fast. WiFi 
is important here because we 
can answer emails. We’re also 
checking production. You can 
do it all at the same time.”

   Jeff Farina, Mojo Sportsgear
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TIP 7

      Is all your contact information 
listed, including social media 
sites?

      Have you specified your holiday 
shipping deadlines?

      Are your promotions prominently 
displayed and easy to order?

      Is your website easily viewed on 
a mobile device?

      Do you have the bandwidth for 
additional online traffic?

      Have you taken measures to 
keep your website and WiFi 
connections secure?

      Are you using analytics to monitor 
your online traffic and sales?

3  Is Your Website 
Cyber-Ready?

1  Razorfish 2015 Global Digital Marketing Report.
2  “2015 Small Business and CyberSecurity Survey,” Endurance International Group, May 4, 2015.
3  “Look Ma, No Hardware! How cloud-based IT apps are making life easier for IT pros,” SpiceWorks, September 2013. 

Did you know that outsourcing your network security can actually help you cut down 
on administrative costs around managing your hardware, software updates and 
setting up your security solutions in the first place? That may be why 60 percent of 
small and midsize business IT professionals are using outsourced security solutions.3 
Managed Security with 24/7 monitoring can help you prevent internal and Internet-
borne attacks, block inappropriate content, and allow you to take advantage of 
proactive software updates and bug fixes. Do you have the security tools you 
need to ensure a secure online experience for your customers?

    Keep the Conversation Going
Once you’ve promoted your business for Cyber Monday – and secured your Internet 
perimeter – plan to keep the momentum going. Use the spike in your Internet traffic 
on Cyber Monday to build your email marketing list for future customer notifications. 
One way is to provide an option to register for updates at checkout, perhaps with a 
special offer just for signing up. 

Stand Out from the Crowd On Cyber Monday
Your greatest online opportunities are coming up on Cyber Monday. Start preparing 
now to capture every sale – and ensure your customers have a secure, positive 
experience with your business that encourages them to return to your website 
year-round.

Products and services not available in all areas. Actual speeds may vary. Some restrictions apply. Subject to change without notice. Time Warner Cable Business Class is a trademark of Time Warner, Inc. used under license.
©2016 Time Warner Cable Enterprises, LLC. All rights reserved. All trademarks remain the property of their respective owners.

Let TWCBC help you build your strategy for success this Cyber Monday. Call 1-866-640-6354.


