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W____JHealthy Start

A young family support program.




RESEARCH

Background 

Healthy Start is a parenting education and support program for young families. The program is specifically designed for families that are parenting their first child where one or both parents are age 22 or younger. Young families can enroll in the program any time during the mother’s pregnancy and before the child is 6 months old. Until the child turns 3 the young family can take advantage of the following program benefits:

1. Home Visits

2. Group Activities, including support groups and recreational activities

3. Developmental and Health Screenings

4. Referrals to community resources

The Healthy Start mission is to strengthen young families and promote health and success for their young children. The organization is a unique collaboration of five agencies – Friends of Youth (lead agency), Youth Eastside Services, Northshore Youth & Family Services, The Center for Human Services, and Children’s Home Society of Washington. Each agency shares in service delivery for a defined geographical service area by school district: Lake Washington, Bellevue, Northshore School District (Snohomish and King Counties), Issaquah, Shoreline, Snoqualmie Valley, Riverview and Mercer Island. 

Healthy Start is funded by generous donations from individuals, fundraising events including the Healthy Start Breakfast, the King County Children & Family Commission, private foundations and corporations, United Way of King and Snohomish counties,  and local city governments including Bellevue, Issaquah, Kirkland, Redmond, Sammamish, and Shoreline.  Healthy Start provides services at no cost to low income families.

Problem

Healthy Start has not had the resources necessary to work on increasing community awareness on a continuous basis.  Many young families that could benefit from Healthy Start do not get referred to the program due to a lack of awareness in the community. For example, when a hospital social worker who refers families to Healthy start changes jobs his/her replacement should be educated about the program.  By increasing community awareness it is more likely that families that need the services provided by Healthy Start will be referred to the program. 

Healthy Start needs to raise more funds in order to serve more families and also needs additional volunteers to assist with planning the breakfast fundraiser. The breakfast fundraiser is an opportunity to increase awareness and raise money. By increasing attendance at the fundraiser more money can be raised to support Healthy Start’s programs.

ADAPTATION

Objectives

· To increase attendance at the fundraiser breakfast from previous year by 50% (from 150 to 225 donors).

· To recruit additional volunteers to assist with the planning of the fundraiser breakfast.

· To increase donations from previous year by 25% or greater.  

Strategy

Media Relations: Healthy Start plans to increase awareness by connecting with existing donors and potential new donors through regular newsletters, news releases, and updating the program’s web site. Newsletters will be sent via e-mail as PDS attachment and regular mail to existing donors. Newsletters will provide updated program information, success stories, and announce events like the breakfast fundraiser. Two news releases will be issued to local media. The first news release will announce that the program is seeking new volunteers to organize the breakfast fundraiser and the second news release will announce the fundraiser itself. A new website will be created to provide an overview of the program in order to reach a larger audience.

Publics

· People living in North and East King county and South Snohomish County that have an interest in supporting nonprofit organizations that support children.
· People who know about Healthy Start that are interested in finding out more about the organization.
· People who have never heard of Healthy Start.

· Local Media including newspapers, television, and radio.

· Local Businesses looking for organizations to which they can make a contribution.

Budget

· A budget of $1,250 will be used for printing costs.

COMMUNICATION

· News Release 1

Target: Local newspapers
The first news release will announce that Healthy Start is currently recruiting new volunteers to assist with the planning and preparation of their annual fundraiser breakfast held in November. The purpose of this news release is to get interested people to call or e-mail Healthy Start to volunteer for the fundraising event. 
· News Release 2

Target: Local newspapers
The second news release will announce the Healthy Start fundraiser breakfast held in November. This release will be an invitation to attend the breakfast and will include all information necessary to register for the event. The purpose of this new release is to get people to sign up to attend the breakfast.
· Newsletter

Target: People who attended last year’s breakfast fundraiser and other past Healthy Start donors and referral sources.

This newsletter will provide readers with an update about the program including success stories and messages from program staff. The newsletter will also provide information about the fundraiser breakfast. The purpose of the newsletter is to update people about the success of Healthy Start, get them to save the date for the fundraising breakfast, and to get people to volunteer to help with the fundraising event.
· Sponsorship Letter
Target: People interested in Healthy Start

This letter will be sent out previous and potential fundraising breakfast sponsors. The letter will include a Healthy Start Fact Sheet and Sponsorship Levels document. The purpose of this letter is to get people to donate money to Healthy Start to help put on the fundraising breakfast.
· Fact Sheet

This sheet will briefly summarize important information about Healthy Start. This Fact Sheet will be included in the Sponsorship Letter envelope. The purpose of this fact sheet is to educate potential sponsors about the program.

· Sponsorship Levels

This document will identify the different sponsorship levels for the Healthy Start fundraising breakfast. It will label certain donor amounts and describe how each sponsorship level is recognized at the breakfast.

· Web site
Target: People interested in Healthy Start, potential Healthy Start volunteers, current Healthy Start volunteers, potential and existing Healthy Start program participants
Healthy Start does not have a complete website at this time. This new site will provide general information about Healthy Start as well as specific information for volunteers, participants, and potential donors. The site will include an overview of the program as well as contact information.

EVALUATION

· Compare fundraiser breakfast attendance numbers from previous year.

· Compare the number of new vendors that referred young families to the Healthy Start program from previous year.
· Compare number and amount of donations from the previous year. 
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