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Situation 
Northcentral Technical College (NTC) is an educational institution offering two-year associate degrees, 
as well as technical degrees, diploma and certificate programs in the Wausau and surrounding area 
through six campus locations. NTC’s mission is to build a competitive workforce in a global society by 
inspiring, connecting and strengthening its customers as they pursue lifelong learning. 
 
Goals & Objectives 

 Increase full-time enrollments. 

 Increase inquiries and applications. 

 Improve perception of NTC as a premier educational 
institution to students, faculty and staff as a resource 
to the business & industry community, and as a 
valuable partner to the community/taxpayers. 

 Increase number of business & industry contacts. 
 
Implementation 
Several strategies were implemented to effectively reach the target audiences and build positive brand 
awareness of NTC, as well as drive inquiries and applications for enrollment. Following are some of the 
strategies employed throughout the creative elements: 

 Research revealed that NTC had strong top-of-mind and total awareness in all the campus areas. 
However, area residents were also very much aware of competing colleges and universities. 
Residents needed to be reminded of what NTC has to offer, be motivated to seek more information, 
and ultimately enroll.  

 Creatively positioned NTC as the college that strengthens and connects learners and inspires them 
to achieve their personal and professional goals.  

 Highlighted key features of an NTC education to differentiate it from the competition, such as 
flexibility, convenience, affordability, program offerings and accessibility.  

 Tailored messages to speak to the various age cohorts targeted. Specifically, tailored messages to 
younger people starting out and older people continuing their education.  

 In all creative executions, motivated people to contact and apply to NTC through timely messages, 
inclusion of start dates and a strong call to action to register today. Included information on the 
Web site, campus locations and phone numbers in all communications. 

 
Results 

 Full-time enrollment increased 6%. 

 Online class enrollment grew 51%. 

 NTC will surpass its enrollment goal for Spring by almost 15 FTEs.   

 NTC is now second in growth compared to all other Wisconsin Technical Colleges; NTC was last 
during this past summer. 



 

 


