
MEMO 
 

To: Mack McCarter, Executive Director, Shreveport-Bossier Community Renewal (SBCR) 

From: Valentina Petrova, Consultant, Maryland Association for the Study and Development of 

Community 

Re: Strategy for Measurement and Performance Management of SBCR Initiatives 

Date: Jan. 19, 2012 

 

Situation Analysis: SBCR Issues for Measurement and Performance Improvement 

SBCR has an intangible approach to community building – through fostering relationships and 

friendships between volunteers, staff and residents. Still, leaders can effectively measure 

progress and improve performance. There are two challenges this memo addresses: 

 Financial: Major donors are beginning to require progress reports and the lack of 

diversity in the SBCR revenue stream has caused financial instability; 

 Growth: Some SBCR expansions – such as the Friendship House (FH) in Allendale – are 

ineffective and hurt the long-term goal of spreading the SBCR model to more small cities 

across the United States.  

 

In this memo I will outline recommendations for: 

 Measurement Toolset – to track and evaluate both numerical data and qualitative reports; 

 Performance Management Toolset – to extract lessons from the data and share the lessons 

among all organization participants. 

 

Both toolsets will demonstrate value to the Robert Wood Johnson Foundation (RWJF) and other 

major donors as well as serve to improve the effectiveness of SBCR initiatives and spur growth 

beyond Shreveport and Bossier. 

 

Logic Model and Customers Outline 

To lay the groundwork for a set of measurement and management tools, I have attached a SBCR 

logic model – a way to describe and connect all initiatives and programs to the mission of 

community renewal. The purpose is also to provide clarity for your board, staff and volunteers 

on how the their day-to-day activities map to the mission. 

 

I have also included a brief outline of SBCR’s customers – the people or entities that the 

organization serves. This outline should help SBCR leadership begin to understand that different 

measurements will be needed to satisfy different customer groups. For example, RWJF is 

primarily focused on health, which is only one of eight mission success criteria for SBCR. 

 

Measurement Toolset 

The goal of the first toolsets is to measure and improve the parts of the logic model that are 

within SBCR’s control – resources, activities and outputs (see appendix 3 for an example 

containing a few metrics). There are too many external factors contributing to the outcomes in 

the logic model (such as the Shreveport declining oil industry, poorly funded public schools, 

etc.) for any clear relationship to be drawn to SBCR.  
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Performance Management Toolset 

Measurement has a direct impact on the goal of ensuring financial stability by providing funders 

with return-on-investment reports, but by itself has little value for the goal of stimulating growth. 

Therefore, I recommend a three-step performance management process: 

1. Setup: clear articulation of SBCR’s ultimate goal and top priorities to target for 

improvement. This may be accomplished by: 

 Asking the Council of Directors to create a mission and vision statement or slogan; 

 Hosting work groups with the FH and Haven House (HH) staff and volunteers; 

 Inviting local residents to brainstorm what SBCR means to them. 

2. Execution: frequent measurement of progress towards targets and sharing lessons learned 

across the organization. To take advantage of the support network already established in the 

informal structure of HHs and FHs, this step could be satisfied by: 

 Scheduling potlucks for all FH couples and for regions of HH coordinators, encouraging 

the staff and volunteer to share each other’s log books, success stories and 

disappointments. 

 Council of Directors members and central staff can rotate visiting these potlucks to share 

overall organization measurements, re-iterate the mission, and reward local leaders 

publically for small successes as a way to combat burnout and make them feel supported 

and encouraged to continue to make progress. 

3. Evaluation and amplification: periodic review of all the measurements collected and the 

progress made towards goals and ultimately the mission, is an essential step. 

 

Conclusion 

Following are potential challenges and benefits you as the executive director should be mindful 

of during implementation of the measurement and management toolsets. 

 

Potential Challenges: 

 Resistance from FH and HH leaders who may see measurement and reporting as a 

burden, taking away valuable time from their mission work. To alleviate this concern, 

continue to link program targets to the overall mission to demonstrate the value of 

measurement and learning. 

 Conflicting measurement priorities between funders, service recipients, and even SBCR’s 

own staff and leadership (FH vs. HH vs. board members) may demand specific 

measurements that detract from the overall mission. This is why step three of the 

management toolset is integral. 

 

Benefits: 

 Financial stability – having concrete measurements of success and targets that 

demonstrate progress will help secure existing and new revenue streams. 

 Growth – you will be able to demonstrate to the mega churches in the area the value of 

SBCR to their own congregants and thus encourage them to join. A streamlined 

measurement and management process will make the SBCR model more easily replicated 

elsewhere across the United States. 

 Sustainability will be the ultimate result – when funding is secure and program growth is 

informed by the analysis of the measurement data – SBCR will avoid problems such as 

the six-week payroll crisis or the unproductive investment the Allendale development.  
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Appendix 1: SBCR Logic Model 

 

 
 

 

Appendix 2: SBCR Customers Outline 

 
 

Resources 

• Volunteers 

• Staff 

• Funding 

• Friendship 
Houses 
(buildings) 

 

 

Activities 

• Haven 
Houses 

• Block 
parties 

• Campaign
s to 
addess 
neighborh
ood 
problems 

• Care Caddy 

• Friendship 
Houses 

• Kids 
clubs 

• Adult 
renewal 
academy 

• Bible 
study 

Outputs 

• Residents 
obtaining 
high school 
or GED 
diplomas 

• Pediatric 
healthcare 

• Friendships 
and 
relationship
s of turst 
between 
staff & 
volunteers 
and 
community 
residents 

• Safe places 
for kids 
after school 
(FHs as a 
point of 
contaact for 
schools and 
working 
parents) 

Outcomes 

•"Covenant 
team" network 

•Reducing crime 

• Improving 
children's 
acadmic 
performance 

• Improving 
healthcare 

•Spread of "neo-
monastic" 
initiative to 
more small 
towns across 
U.S. 

•Eight McCarter 
criteria: 

•"a culture of 
caring" 

•  good health 

•  housing 

•  public safety 

•  education 

•  resident 
employment in 
"meaningful 
work" 

•  "mutually 
enhancing 
relationships" 

•  "servant 
leadership" 

Constituents 

• Shreveport and Bossier residents benefitting directly 

• Residents benefitting indirectly/Major White Congregations, etc. 

• Council of Directors 

• Adivsory Board/Local Leaders 

Funders 

• Invividuals (~700) 

• Businesses (3 local banks, etc.) 

• Governments 

• National Foundations (RWJF, etc.) 
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Appendix 3: SBCR Measurements Toolset 

 

Measurement Resource Activity Output Growth 

indicator 

Financial 

indicator 

Quant. 

type 

Qual. 

type 

# of employees (FHs, central 

management) √   √ √ √  

# of volunteers (HHs, Care 

Caddy, other programs, etc.) √   √ √ √  

# of FHs built 
√   √ √ √  

Log books re: impact on 

education   √ √   √ 

# of constituents served (broken 

down by program)  √  √  √  

Log books re: impact on 

healthcare (from Care Caddy, 

etc.)* 

  √ √   √ 

Diversity of denominations, 

ethnicities, economic level, etc. of 

staff and volunteers 

 √  √  √ √ 

Diversity… of residents served 

by SBCR  √  √  √ √ 

# and variety of donors (goal: a 

diverse revenue stream to avoid 

crises like the 6-week payroll 

shortfall) 

√    √ √ √ 

Cash flow ratio (to assist with the 

same issue as above) √    √ √  

Program services ratio (to entice 

investors and to find out if the 

capital projects – such as building 

FHs – are taking up an amount of 

funding away from programs, 

deemed inappropriate by board 

members or funders) 

√ √   √ √  

*For example, this measurement would be of particular interest to RWJF, given their own mission focus 

on improving “community health” 

 

Economic impacts on Shreveport and Bossier (such as employment increasing, etc.) – would be a helpful 

metric for enticing Major White Congregations to get involved and avoid failures from fragmentation and 

isolation as happened in Texas; however, this would fall under the Outcomes designation from the Logic 

Model and would be more difficult to measure/isolate SBCR’s impact. For these reasons, the economic 

measurement example is not included in the Measurements Toolset chart. 


